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WHAT LABOR 
WANTS NOW 








MAKE ROADTIME, 




Ford goes all out to engineer extra profit- testing- Radiator sight gauges (or quick 
making mileage for you- coolant checking. And coior-coded air 

Lots of preventive ruggedness Lines (at left) for quick tracing- 

is built into every Ford line- f] And how do we know all this 

hauler: You get, for example* \ r*X\- really cuts downtime? Top fleets 
110,000 psi premium steel " I check these things to the 

frames. Ekctr ocoat primer-paint ^tfJwFl - minute . . . and to the penny , , . 

ruttproofing that protects cab W Cl* 1 aje kuying over-the-road Fords 

and dheetmetal- And a lot of little - L \ I _ * n r *™*d numbers. Just look 
"better ideas 1 * that add up as big around youf 

shop- time sav* 1 s: Things like easy- to-reach Then ask your Ford Dealer to show you 
electrical junction boxes for quick circuit all the facts and his low competitive prices. 




The Great Simplifies 

A single business insurance policy that 
does the job of two, three, maybe even 
four other policies. 




Let's say you've got four 
policies covering prop- 
erty damage, liability, 
burglary and vandalism, and 
business income loss. OK, we'll 
give you the same coverage in 
one convenient policy and 
probably save you a chunk of 
money in the process. 

We've cut the red tape out of 
business insurance and made it 
easier to understand, buy and 
make a claim on. You can 
eliminate costly overlaps and 
possible gaps in your 
protection, You select 



exactly how much protection 
you want in each area and we 
give you just that. You pay for 
« hat you need and nothing more. 

It's simple. One policy, one- 
agent, one company and one 
premium. 

There are already over 
250,111111 businesses insured by 
Allstate, lVaciieaik even kind 
of business there is. 

Call Allstate and see bow 
much you may save trading two 
for one, three for one or 
however many you've got for 

one Greet jm-infn 
Simpliltcr. AillbldlC 

Mnftt* in #h«1 hands. 



I always knew the rijilii 
one would come along." 
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THIS MONTH'S GUEST ECONOMIST 

Henry L Duncombe Jr., General Motors' chief economist, writes of opportunity 
in world trade, and pays his compliments to the concept d( "complementation" 

A SILVER LINING IN THE POLLUTION CLOUD 

Some companies, notably Dow Chemical, find that an innovative approach 
to cleaning up Industrial wastes can pay its own way — or even turn a profit 

COL, SANDERS' TOKYO FRIED CHICKEN 

A new day dawned in the Land of me Rising Sun when 3 wo American food 
COmpeniEts showed how to sell successfully despite* tough local competition 

SALES SUCCESS IN A WORLD OF CHANGE 

Tomorrow's marketplace will be lar different, one authority declares, and 
firms that fait to cope wiih new developments will go the way of the dodo 
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Early problems in central Florida brought on by a giant never-never 
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An Ohto bank finds that a checMess. cashless way of life is liked by 
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Memo From the Editor 



NAttQit'i Businra * Pu&lwfiBC by Chamber o( Cornirwca of lh« Umud Stales ■ 1St5 H Strtut N.W.. Washington, D C. 20QGG 



You may recall that when old- lime labor leader 5am 
Gompers was asked what labor wanted, his answer was; 
"More." 

That's st IN the unions' goal At the bargaining table — 
a huge number of contracts are up for settlement this 
year— and in the halls of government as welt, 

And much as the organized labor movement has ma 




lured fn many ways, at least some parts of it will still use 
violence if necessary to get their goals. 

Construction unions, in particular, have? recently been 
displaying that tendency, especially the unions that arn 
fighting J. Leon Aitcmose (see photol, But they haven't 
won their war with him yet, the article on page 25 
relates. 

From the White Hou5£< che unions want the wage-price 
guktetines program slanted their way. From Congress, 
they want the Burke-Hartke anti-multinational bill, a 
higher minimum wage and federal control of unemploy- 
ment compensation. 

Those are just a few of the things organized labor is 
seeking that woufd put you behind the eight bait. Busi- 
nessmen and The public at large had better let Congress 
know how tney feel about these things, 

One powerful woke for business, of course, will be the 
Chamber of Commerce of the United Stales. Its officii 
and members will be making their views known. 



Another piece of proposed legislation that would Seri- 
ously affect you is one that would set up a new inde- 
pendent consumer protection agency, its powers woutrj 
be fantastic, 

Irr the article starting on page 38, Sen. James Alton of 
Alabama points out that the agency could foul up the 
operations of a multitude of other government agencies 
rf ft decided, in to own wisdom, that there was some 
possibility that the consumer had a stake in what they 
were doing. 

Sen, Allen, and a good many others who have thought 
the question through, feel that the proposal goes way 
too far. 



What excessive government— and excessive union — 
power can do can be illustrated In many ways- One ex- 
cellent example is the condition Italy has gotten itself 
into, fnfFalion is rampant, and government workers are 
organized and Stage strikes and slowdowns— as do other 
workers all over the lot The result is that the situation is 
almost unbelievable. Our foreign editor, Sterling Slappey, 
went over there recently to see it firsthand, and you can 
believe his report. It starts on page 33, 



Not that Italy has a monopoty on government foolish- 
ness, There's a pretty gootf amount of it here. For ex- 
ample: 

* Whon a Congressional committee asked the Pentagon 
for one copy of aach of Its standard forms, It got back 
1 1,916 forms, weighing more than 200 pounds and tak- 
ing up about 100 square feet. 

• The Fed&r&f Register reported on Dec. 14 that an im- 
portant change has been made at the Departmenl of 
Agriculture, The "position of confidential assistant to the 
confidential assistant to the Secretary" will now be filled 
on a noncompetitive basis. 

Thank goodness. We were worried about that 



XATtON # H(?RJNEflfi/FKtmtJAHY }fT» 



Santa Fe 



MOSCOW to MOSCOW 



America' a wheat is making a historic turnaround 

1,000 additional, tOOton 
covered hoppers are now being 
completed to give Santa Fe 11,000 
of these giant cars to help move 
export wheat to Russia 



0*am TOD-Bnrt 
zmtftvn happen for 
moving **eal *na 
p<rw tHJlk 
Cftrtrmod'iriHfl any 

<n trip tiut mdubl'ir 




Ol ear rool nermir 
loading in about 
1?. mmule* Can can 
be unloaded In k« 



fcurn 41 iflpck 
. -.'iffs Idr 



The hratory of wheal pn I he $*nla Fe started luck rh the 
1670 ^ Ac cTi.n in: li'i- nul-way iem raLjfesamattva* to 
Euiope with a view fin frond ol winning seutert lo Xanaan 
ThMSUOh thtflf d Forts. 1h* Mtnno-nftei emitjrtfled (fom Russia 
in VB74 and brought with them a Pew ucki ol wheat— red 
wheat —that Ihrrvet) and Hanfefonned the Midwest and part* 
oP the Southwest inlp ihe breadbasket of the worid. 

today one of ifoa chi« not fai Irom the center or the wheat 
bell opi The Santa fe, tarries The name, ol Moscow, Kansas 

Now, the same typa of wfteot biouahl eo Amanda 
Liy il>© Mennomlci I ra m Rusna ii eoing back. 
M is pan of the 400 mHlFon tMJsheii of wheaE being 
wkS io i run Soviet Union Santa Fe % Giam hopper chef are 
moving rt The company ihat haloed bung wheat to thit 
country is no-w mnvrnej if out. 100 years Inler 

From Moscow and all acros* Kansas. Oklahoma end 7e*as 
to Moscow and I he vntf areac qt Husi;«.i Quitn n 
ruFtroni-. liirnatound. 



THE ATCHISON, TOPEKA AND SANTA FE RAILWAY 



Moving huge volumes o* 
wheal requires coordination 
and coo perali on 

' 'fitpOtf wimertli ««jiJJf e rrw o/ttja/ejj 
raam*tiH* oijrwiwn wroads pcyf 
§ir#J0nVJea and eijinrte/s tf» 
scfredWino, or /awoatf j 
coordtfiato wfh JJw /noi 
Wpttftg westers To* 
#ijKwf fjrogiam pun rnr 
r/10 r*Kf, and ffic Santa J 
work ciosety wtfr Us GUI 



IBM'S JO 

r>nr wfwaf 
imwork Jo 
.MriFcJrr. 

hflf/enfli 




mam n iWju1.Mii t CowMfr- 
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f SAVE NOW ON 
I EXECUTIVE 
I LOANS 
^| $2,000 to $14,000 

-'iNSTHNI CASH M PHONE- 
ABSOLUTE PRIVACY 

Ton ifltf* » mwh my liS or m*fW 
on intar«r rim *irn TwS 

:amp.niad tgc!he» ffUBUd'ivc lann 

remtfli . And k*1 rnonr rngn-fy, 
« i IliiKfc ft* SI I n jpeur h*ftdii 
*i tret or Inltr 1tian you could 
Hel It l«ftlly. Luni made in ton> 
nitTr pr^VACy, ncmmtMffJiisfcni 
mvrrjl i i»|io<n». TtTllli OP IhCUrtjndil 
or Ml iil'*ed customers tfurjuiitTout 
me- U.S. TW5 rti*hEs loans only 

jinO prc-tas sinni] peri tin Oak 1 4 , 
i rut's wi ny you fiflt mora money 

atid a I ' IU r Mr :■? 

DDI 1PiD fJKLs now — Wi!hQli( 

Call our toll-free 
LOAN LINE 1 

(800)527-6301 

Frarn Tiu.1, phtina COLLECT 
CI Ml S3fl -294g- 



Trans Ww id Services J™ 



Ar AKI*.i^ v! Tht torrllwrrtii C**rj»rmion 
Swfil 4&4 r Sl*fnrrHp"i6 To*bt Woil 
DjNa- Teifli 732C? 




ARE YOU LOOKING 
FOR MORE INCOME? 

*The Fund seek* current income by 
inventing in securities which are 
guaranteed by the U.S. Gaverrifneftt 
or Jtib insiru mentalities feci ft as to Erie- 
payment of pHncipai nn.j imprest 

* Dally rmemt acctued by the Fund 
on <hn piartfolio sequritaes, 

^Minimum Irtveflrrvsnr. *25f>. 

Fund lor US. Govern muni 
5B:uri|J«. \nc 

421 Severn h Avwiub 
Pirtsburah, Pennsylvania laZtg 
(41?? 391-5411 
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Letters 

Seeing Red Over Trade Deal 




• I was very much ashamed of your 
November article on BoflEPq hy Sen- 
ior Editor Sterling G. Slappey 
{'"RtiHsia; The Curtain Rise* tm u 
New Trade Era" I Ik Mr. Shippey a 
"one-worlder' 1 ? His oxticle is full of 
half truth* and glosses over clanger. 

Isn't it true that we workers r grad- 
uated income Lux payers are respon- 
sible, for all the btiH rrVM.- ■■: I Hi - l\x 
port- Import Rank"' If thin Ik- sri, then 
we workers will eventually be paying 
all the oostEt of "trade" with Russia 
and R4*d ( -hina_ 

RuNwifl and Red China haw never 
kept prottitees and it is in perfect 
keeping with their style of govern- 
aien! ■ tyranny in welch t*n iill the 
flehl> to thi' l\*pnrMmpor1 Rank f 
reaeiit very much being forced to |iay 
fnr these communist criminal*. 

Mr. Slappe\ failed 1o utcnJion why 
the Russians are terrified of making 
decisions, Hi? blamed the VS. n& 
much as Russia for the district and 
animosity between our two nations, 
Nowhere Hid he mention dint Hu:^j;i 
is a total Aliivt 1 state and ttuii nm-i 
of her leader are riiurdeirerfi 

Mr. Sloppey (Tlo,vL^»*i over thr tnii.h 
that we could buy better chromium 
fit lower prices from Rhodesia ihan 
from Rimsia if it werm'l Un Mint* 
and /or traitors in Wa>ihington who 
have hlo4-ke<j IracJe wilh Uhodesjii 

Mr. Slripjwy failed to mentii*n 

• while he was lellim; us of niillicmh 
of RtiMum lives donsted to our cause 
in World War H) that G«n. Eisen- 
hower donate nbout 30 per «nt of 
Kuiri|ii' lo RiL-^ia 1 iv lilting <iur 
uriiiH^ vvhtTi we wvrv wioninu our 
■:re;ih'^l virmrie- 

Mr, Hlappey felled to mention that 
the truck factory we are building 
Ru.^ia north of Mow.ow will ht i rim 
by stove laborers actually out of 
aiave l«ibor cainpsi. I Ijcmk ?«T your 
map: Nearly alt Uie living 
near thii? fuclory site jih 1 in ^lave 
labor camps > Nor did he mention 
that truck* and computers, etc., 
which we provide for I be ttussiarw 
will be ummI to kill our boy» in Viet 
Num. 

KAfm r Mwit 
\it\mi I hi. 



• L wish to compliment you on a 
most interesting, informative and 
Uftgfu] article. I would, hrrwever, poinl 
oul one ftmall inaecuracy- 

The recently concluded U,S.- 
U.S.S.R. trade aKreemcriJ doe^ nol 
call for "third countries! to arbitrate 
.Ji:^u;vMeiiirrir.'- si Sm\ lei ivmhn^ 

<irL!:iFU/.jrji«L>. .Mill Amniajli ri;nlui- 
a-ninnjLtaeH it iht- itiwputant.s so He 
ain* — in both the United States imd 
Ihe Soviet Union." 

It ^encouragesT' such arbitration 
under the Arbitration Rules of the 
Economic Commission far Europe 
'Jan. 20, JtH^ii in a country i other 
than the U.S. or the U S S.R j that 
i£ £i party to the United Nationft 
Convention on the Recognition arid 
Kiifurcement of Fta^eign Arbltrai 
Awards 

ITierf it? no requirement that I i rrj j:- 
«rw to apeeinc nrbitratioii proce- 
r In res. F'resumahly. t he parties to a 
eontrael are aF»o iwv rini h> include 
any provlaion on arbitration in Iheir 
< Mntr2ids, iillhou^h thi j [exl is some- 
what urtcle&r on this potel 

Hf illKHT ffTAAH 



Lightening the burden 

* Ri- your article ratified "Crime: 
A f ' mining Burden for .Shippers" 
| Decrnihcr L or>no^rnmR the fnrowing 
problem oi hijacking, theft unci pi I 
fera^i- in the shipping industry. 

A concomitant of Ihe total problem 
is the wdliniznesh" of lepttinmfe bn.ii 
nesnes. including gome highly re- 
^ pec ted retailers, to coojkt:iU- with 
the ihii'w- ihrout;h buying and rn.-ir- 
kctin^i Mtfilen property P 

Pew experienced retailers and t&ip* 
]>hert* T offered merchandise or ma- 
terial at bargain prices well befow 
l bat charged by iheir nomuil -wun'es. 
are simple enotiffb not to m^isect the 
li ^itsnmcy of the channels <brou«h 
Which them- itfters anr> ruHfli- 

r rhtf! at tra^: Livened «jF lhis form of 
crime would fn- prnillv reihict^i tl 
leRiiniiiiie lniraiLCr^e- refilled to aid 
the ultimate purpose of thene thefta. 

In my opinion the authorities, as 
Imiri of 1 hf ■ err nil- prevc'iition efTr>rl, 
tihuuld direct attention to huaincttei) 

NATION S BUHtNEflS/FEBttTJART 



weekday 

holiday... 
everyday 

GREYHOUND II 



When you've got a little 
shipment in a big hurry, 
send il by Greyhound. 
It's economical and you 
can send most any 
shipment, up to 100 
pounds. 

Because anywhere 
Greyhound buses take 
peop!e r they take shipments. And that's almost 
everywhere. Canada, too. They usually go out on 
the next bus. And because Greyhound buses 
travel all day and night, everyday, your ship- 
ment won't get shelved over a weekend. Or a holi- 
day. Or grounded. Most shipments arrive within 
24 hours. 

You can ship pre-paid, or collect. Lot 

shipments, too. So, next time, take your shipment 
to a Greyhound terminal, 




Put your 
shipment 

on the 
bus. 



Greyhound Package Express 

FOR MOVING A HOUSEHOLD, LEAVE THE MOVING TO G&fcYHOUWD VAN LINES. 




GET UP-TO-DATE 
INDUSTRIAL 

CONSTRUCTION 
COSTS ON 
VIRGINIA 

NORTH CAROLINA 

SOUTH CAROLINA 
GEORGIA 
ALABAMA 
FLORIDA 




WeVe put together a delated 
brochure that Fnclucfes 
illustrations and construction 
data Of. 20 nncenrly completed 
buildings in the region, ranging 
m cost from $2.25 to SI 1.90 per 
square foot. For your copy, write; 
J.R. LeGrand, 
Assistant Vice Presktent, 
Industrial Development, Dept. F, 
Seaboard Coast Lnc Railroad, 
Jacksonville. Florida 32302. 
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Letters 

through which j+tolen goods rak'h the 
public, it mijchL be difficult to prove 
culpability ♦ but tho inevitable pub- 
licity attendant upon the* inve^ tril- 
lion would deterrent in itse!f. 

f Kj;PFitrr.K J. hislop 

lit* PrrvTrbur 

fNjlhfrfrrpJifti, Pit. 

The path to road safety 

* In ihe Dctccmhur i-^w, Almu L 
La Bar explored snmewh/il i-uin-r 
riciiilly one of the factors, invoked in 
highway snfety ftfl it relates to a I 
cohnl obtifle | a< Defeating n Deadly 
Enemy oh Our Highway*" | , 

If we are led to focus all our at- 
tention on law enforcement and puni- 
tive measures, we shrill, in my opin- 
ion. Ml in our efforts to remove the 
Aga&ftam driver from our highways. 

The broad approach LmLiated by 
the Depertinent of Transportation 
Take?- in In ron- ; idt- niimn ihe mam 
remedial factors which are involved: 
^nfumnncnl, education, engineering, 
judiciary and rehabilitation. DOT 
now evaluating 33 counterme&suns 

• rnihor than one) which have been 
endorsed by various highway safety 
.lulhoritipft representing Fill ure-Ji^ ■ j f 
concern. 

While tho count errneasurew pro- 
Errim euriiUderH law enforcement to U» 
a major ingredient, it recognizes that 
it is nut the only contributing factor, 
An enli^hiiWHl fudid.-irv must play 
u vital role. It la important to realize 
thai ji fiicrh ptTcentain? of the alcohol 
abusers are ill and will not respond 
to "crackdofcTiH" mid holing H* ha 
hi I i tut ic m muni play u role at k*fL-4 



Questions about 
Exec/Professional 
I Loans by Mail? I 
| Call collect. I 

I fNo names No sale$ pilches ) t 

U Borrowing loeaJly la fino — unlit you |l 

8 wnnT cgmplole privacy. Then ftor- | 
rawing by mail Is bettor, Especially | 
when you can obi up to 510,000, J 

I I without collateral, at interest rates I 
■J that rrake sense I) 
k Gel The d^loils Call DR. Bassti-lt, ft 
1 correct d 1(515)282-87*2 We wotTi I 
^' your name or Lfilk .in op unless 
l| you aaA us lo 

"i D.al Financial Corporal-on/Lisled 
tk New York Statk/E*acuHve and § 
H Prniessiaridi Lean Or 1 S 1 



equal to that of law enforcernehl. 

DOT* program includes. 3-5 Alco- 
hol Safety Action Project opera- 
tional in communities scattered 
across the nation. ThrouRh them, (he 
count^rTtH*tt5urt23 are being put lo 
teste which wilt determine the 
courses of action mewl conducive to 
*ound resuttR 

trliAlLLK* w. hfyant 

A'Jijjurrii ti Bp r. Jul 

Tt,xr**tttii ,<f J*, i^.hi.n, j^irnw fntt«>4r\ti 
AW VWIr. .v.i\ 

■ I HUs|.K'ct Mr. La Bar hfis= ran ulterior 
motive: higher insurance rate*. 

The iimiirrmce industry in Texus i« 
reflpinR a harveflt on so- culled "poor 
rb-k" driverin, in the name of ttifUy, 
innocent rti^le^ IB. 1? und IP .v^ahi 
old are didcrirnJiiated ngainj^t — re- 
ffnrriU^s of driving rwordst— with 
higher insurance mleri, which sorne- 
r i uses are justified but not oflen. 

I rather sue poet Mr. LaBar b at- 
tempting to prepare the public for 
I've pi hiuher irwurtuvce rato no miin.v 
perfertl v side driven 

In the WiinU'-m ^elioiiK of iMir 
njunti v then- are wide, open h|s;uw 
with excellent Four-lane interstate 
hi(th#ayg wlwre htofe fjotlet* cdBcAM 
and others purnoriiri|j Lo promo to 
suftly net up rarlnr traps in id isnue 
tickebi to motorists driving nt per- 
hapti a few mlteK over trie speed limit 

which on todays excellent hiizh- 
wayM nnd with hoik! niitim utiles ih 
not unsafe und in very t-nt^ tu iJhj. 

Many salesmen or vacationing 
families let their itpeed crwp up n 
few mileK over ihe limit, and: linTiH: 
,\ r.nlin liijii und -i i irket! 

Thia <k not ttrtmife driving re^nrd^ 
lew of whrtl Ihe slale ofBcera or in- 
mmncv companies may flay. And 
whit happens? RuKca ro up and un- 
other rnokiriht hus | driving record. 

Muny prnfeHsional wleHnwn nn? 
among the befit driven* in ihe notum 
Vrt, wlwn 0wy*re putting 40JMCI 
rjCl.E VH> mid i-W h. I M X 5i niilo^ n >'e;ir on Sn 
autoriH^hile, ih*-y have mony more 
rharu't's nf ifH-iviti" liek^t^ ami i\m- 
tisiik thrim-h rnoVir [fup.- than the 
town driver who put_q from 4,000 to 
]f>,f)fHJ ]]|ili^a year on an automobile. 

Tn tiiR a driver g hnhliual ofFendef 
with thi*s type of record — which ifl 
h;tF>jw*nin^ today in this country— in 
a traveirty m justice and certainly 
disc rimlnrttory aK^in^t traveling men. 

O.H. t>RYD^N 
A mm HI*, Ve£mm 
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Continental. 
We add assurance to life in an unsure world 





, » . with ways to give life insurance protection to the "uninsurable/' 

The discouraging terms "rated" and "sub-standard" often deny 
the benefits of life insurance* Continental relies on inventiveness to 
reduce the penalties of these problems— to make life insurance 
affordable for rated persons. In simple terms, net costs are lowered 
by mixing different kinds of coverages. 

There's a better life in an unsure world through more kinds of life, 
disability income, retirement and group insurance from inventive 
Continental, the No. 1 Choice of Insurance Pros, £j 
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25 billion 

calls a year 
are made 
to speak to 
somebody 
In the next 
cubicle. 

More and more businesses are 
handling these inside calls with 
Ex ecu tone Intercom- the more 
efficient, less expensive way to 
communicate with people inside 
your company You continue to U5e 
your regular telephone, but for 
ouhidc calls only. 

An Exccutonc system quickly 
pays for itself Because it helps your 
business run more smoothly, cuts 
overhead costs, and improves 
customer service* 

For your free portfolio "How to 
Save with Intercom, M send in the 
coupon below. 

**1n estimate based on fArec inside 
calls each business day on the more 
than MtOOO t OOO business phonts 
in the US* 




Executant. lnc T Dept D-l 

29- 1 0 Thomson Ave, 

Ung [JuidCiiy.N.YIt 101 

Z Y\t nr srftJ free portfolio. "How to 

Save with Intercom." 

1 lave your rrprwnlalive phane for 

an apoopnlfrtctjl- 

Nime. 
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Executive Trends 



BY JOHN CQSTELLG 
Associate Editor 



What it costs to write 
those bus mess letters 

This year, they'] J come to S3 31 
liieh a little higher (34 per oentl 
than in 1972- Then, the average busi- 
ness- leHer coat $3/20 from dictation 
through moiling. 

That's what the Dartnell Institute 
nr HimijTfw lli**weh estimaifti, 
1 R?tH**cl tin si i rvey h be^un in 1953. 

Then* it saya, the average business 
letler cost SI IT. In 1964, the cost 
wait over the W nwk to $2.32. Mere 
are the figures for the laat 15 ve years: 



YEAH 

1968 

1570 
1971 
1972 



COST 

$2-54 
$2 74 
$3 05 
i3 L9 
53 



I Cry. 

In Cfcftitl*: 131 BartlfH Avmur. Tr 



_Sla1r 



-Zip. 



iMtern are pelting shorter, if more 
expensive, In 19113. Dartnell aaya* it 
took on executive 250 words to say 
whal hi* wauled to say, on average. 
Todav. H:- ^iirvevs indicate, it takes 
him 120. 

Even at $3.20, Dnrtnell'B emit fig- 
ure may be low. It* estimate includes 
the time of a secretary who** p*ud 
$672 a month 

Jlucent I^bor Depart meat static 
tics fihww that -setTOlarie* make from 
,S;i,Vi hi S72"> .i n mii n 1 1 rie pond mil on 
skill. MoaI make $62D and up. 

Why business 
gets the bird 

A £ 1 1: fc 1 1 I h jia^Ht a pnrrol for $1*00TK 
Sure, it cost plenty. But this birrl 
had talent. 

Polly not only had a hip vocabu- 
lary < but could rattle on in five 
langnageft. 

The pet ahop promised to deliver 
1 1 1 r_< bird I hat very afternoon. Afler 
work, the proud owner rushed home 
and a^ked 11 it bad arrived. It had, 
his wilt' Eolrl hmi 

"Where is it?" he asked. 
"In the oven + " aJie replied. 
"My Crndr mui the hiishund. fn 



HI 



the nven? Why ihjil bird kruiws nvi- 
Lia^uages}'* 

"Well" asked bfo wife "why 
didn't he speak up?" 

The business community had bet- 
ter speak up. too, asrerta John D. 
*ieKutte T board chairman, American 
Telephone and Trlefjrriph <Vi M who 
tells thus atoty^ 

If not, he warns, the public's al- 
ready cool view of business will turn 
diillier lji!.:k i if iiiforiiuEElon. he add-j, 
is one roaron Tor this niiimrie- 

'Ts it really in the public interest/' 
he asks, "to sentence New York City 
to summer after summer of |Hiwer 
criDee for befc of a Benaihle decision 
oai a proper site, short of Labrador, 
fur urjjenllv nwdwi Generating faei[ 
Ities?" 

But business must not be shrill 
when it apeaks, another executive 
cautions. 

L, Let us do what we can." says 
Qail Smith, general director nf ad- 
vertising and men-hand isintf, Ge% 
erul Motors Corp., "to lake I he in- 
vective out of the dialogue betweeh 
business and its critics. 

"We must try to enlist the help 
of practical realists to examine is- 
sues, set priorities and carry on in 
an atmosphere of trusl. That is the 
only way we can defeat problems thirl 
eonf ront this dynamic society, ™ 

One birth rate's 
Strll booming 

Our brainy buddy, the computer, 
i:-n i tmviiiL' the Pill. Its birth rate 
is stJJJ in passing pear. 

In a recent 12-month period, the 
US nuMpnii-! insulation WFnt up 
22.5 per cent, The Dieboid Croup r 
Inc.. reportii, 

That put the manlier of computer* 
in m1 mtA'jti 

The jump ill me ici minicom- 
puters, which UffeCrauyed 63 2 per cent. 
Ihe ma nil dement consultant organiza- 
tion say>i 

However* a Diebold spoketiman 
:»rlrt:-, excluding the miiiicomputrrs. 
the nun liter of nt-w e<nii|5iHerH in 
dialled acttailly decline! tm\n u vi-ar 
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**arlii5i\ Why? Because of Her 
.^mitll cnmptjksrs — the next larfiiefd, 
Only 29,252 small computers 
*vtv [n.sUillt*o\ 21) ,2 per cent lew thiin 
in thf^ yt-ar before. 

Tht* trend* The Diebold Group 
sb.vk. is. to "hardware coiieolidalion " 
meaning more medium (I4.B72, up 
W per cent) and large (£401. up 
4^0 p*r rent i computer systems. 
What's the future for computer 

"CwtljmiwJ ^Kp^ui^bn/' thp ^aiki^ 
raya* 4 If the machines art* made 
■ useful Ui nun program mere. 
"Tlmi ineflne executives who aren't 
■hmcianfi. 

L, Tht*y must lx> able to put their 
in simple-, nonteehnicnil 
and \n t hmk ink-lli^em 
ariKwcrK in ihe Mimv form." 

It you want a 
Job done « , , 

Get a busy mun to Ho il< ihe saying 
Roes. The biit>k»Ht of all, of courw, is 
the bum 

And many bosses (five lots of itnte 
to civic and charitable causes 

Hcidrkk and Struggles, Inc. asked 
*e prat4id?ntt of 75(1 top U S ftmi* 
progK>Hiuu of (heir working 
hour* prn^ i,n r > «ueii causa** HereV 
huw Ihi- fXi'L-iitivtfj. r*>|jlutt to the 
Poll; 



fc'rain All 
i*Mtm<i Hiflu 

U P to J0 ft * 



Urchin- Trann- 
dial HE [Hirl 



i; I 
67 9 



65* 



fr*3ur 
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343 



55 4 
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*b*y tray devote wnine of their 
time, loo, 1 * soy* Gardner W. 
Hfidriek, roc-hjiiniuin of the Chicago 
^Tiaulting find executive efturrh firm. 

^im | >u 1 1 show.- HU'V 
f ton'r have much to give. Most of 
™* r t»he bi t+pent on tin? }oh. 
"Nearly one out of eight r I LB per 
J fciy thi>y work 70 houm ■ week. 
* more; 323 |*>r cent, 60 to houm; 
44.6 per cent, fit! lo 59 houn<; 11.4 

,J<kr <-C-Mt. UM<i 111 hour-; 

"Only two lenttw of 1 per cent aay 
**y Work Um thwj 40," 

W|QK 4 8 BiraiNKBB/STBBRUAR* 1*73 



How about thci££ who report less 
thnn If) per gent of their time spenl 
nn noncor|3omte good works? 

tn some case« T could that mean no 
time? 

"Hiprhly unlikely." siiys- Mr. H*i- 

"More and more. Ihe company 
presidents becoming a public figure. 
Me has In identify hi him? IT with line 
prnhh'm* xw^il and other thmt 
public expects the company to he in- 
volved in," 

How to throttle 
a talk hog 

"It's not too tough," say* Porter 
Henry, nalm consul tan L. 

"Jti&l don 1 1 call on him a second 
tijiif 

"If you must, interrupt him to «wk 
oihew what they think. Say you 
don't want rn overwork him." 

The talk hog is one of she often- 
met throats to a sucoemful aalee 
meeting, says Mr. Honry, president, 
I'nrti'r I l*-iiry fit Co.. Inc . N<^ York 
City. H«re are the rat — and how uj 
eope writh l hem il ymi'rip running 
the show: 

* 'ITie Khriiikin^ violet Shoot qui**- 
tiom; hi.s wny to mulct' him opt^n up. 

* The. arguer: Cut him ufT quickly, 
Riggratiiiif that each man make up 
hi* own mind on the disputed point. 

* Thr wjiiiflerrr: Krmmd hill i thiTr"^ 
a lot of it round 1u cov er r unci sunpi^t 
getting hack lo it. 

* The whisjjererB: Aak thetn to re- 
peat their private remark* for (he 
group's lwrH*fjt. 

* T'lie free- for- aUers: RJow the whis- 
tie on *em. Point out ttuit no one can 
get the benefit of nil their good idea* 
— unless only one speaks at a time. 

"How many timetf," Mr. Henry 
afiks, i+ haive you seen o meeting gel 
out of control and wondered: *Why 
in heavvnV namr doe*^n*t the ehair 
man do sttmethirig?' 

"Too often, the reason is thin: The 
poor guy doesn't knotr what to do." 

cuntinurrf 



WEIL HELP YOU BUILD A 
BUSINESS OF YOUR OWN 
WITH A PROVEN 
MULTIMILLION DOLLAR 
SALES POTENTIAL 

ThF« tit* rippfjrlurll !> I m Eh* tHHl ehal- 
Irnffin^ jnt) ly^r jEiwt In i mjn s H1»Hrn*. 
Th* im ome pa1*nl^al ii *1a<jg*rlnfl . It lx 
4>vcppMan Ally »*l|-tu<f*d flM HI in4l> 
vldUil. grftup, dr carnp^nv i n "* r di En-d In 
IvJimlny up ulih nnm tyt 1h# nation'-* moM.1 
ftUCC*nrul flrcMlery aEure ivftnmi frith 
Annual pal** now ippr a aching 2QO 

tfiiilion dBiiin. 

P^a*#ntLy vip hm** HViril dlt^tlltul*!- 
r --h 'P~r 4 rpgrnnaf ari>* franrhun J, avallabl* 
in whkch (O avllbliah unri 1p*nthr¥» A 
chain nP Cpnvumen^ Food Mart ffDr*m 
OM*«r * ll*nfl-larrM p*noH to IntfapiendonE 
owner -oporjl-art . Wa proved* a cam- 
nl«E# 4 pf0V»lt prOQtatn, trrilAlatj, guid- 
anc*. and naodaid niivjincn fgf thit 
*icMin| chilkinflfl «nU financially raw 
ajarding bu^ntav oppaxtunily Orpcary 
backgtDund «nd «ip«jti«nca nat nicBi- 
■..irv 

Jnva^tnianE 12S r OOO and up, bawd dn 
ill* I lean mad ar*a and it% pfl-tarHJal. 
Minimum ca»h> ■equu am*n1. ki %15,QQCJ, 

Piotpartiv* dltrributart oiuil ba finan- 
cially lining, al high PnLa^rily and imif 
4aiafiB>n and ahaukd hava fnanaB*m*nl 
quail Elai- for m %\i Icily i.nn-'irJar. II al anrl 
peri«nj«j in^rVI*w, writ* In d#iad fCtiii 
paclr QrnunrJ . latophona numbir, full 
nxrr.* And Miinpl«tv addt*»! fll OftOHtt 
Mr. Wm ft Sandbarff, Habbnal 5al» 
Diratlor* Area Coda 31 J 7 5 1 ■ ] 5-DO 

CONVENIENT FOOD MART, INC, 
]QHN HANCOCK CENTER. Dept NB : 
175 N MICHIGAN AVE , SUITE WA 
CHICAGO, ILLINOIS EDfill 



Confidential 
LOANS 

$1^00 to 
$1^500 

• Tit* nnf ifaTutFly iDCOQn'iml Hmncy 
pervic« tiBfld rdfu^i'iy toy ow 
?O,G0C prafowannl. c^ut^tt, dnd 
technical men and womon nKe yau. 

■ A qulclt and <? ilrtirwly 
conNdsnliail tourca of cradlt fw 
Jmnwdmifi n«€di dthji credit 
Mil* wAhfftdvw pau rf 

■ No collateral . no frmbjirrenmo 
jnvoEi Jga! lofli No chmrgt |br 
e&tiLbl^iFH} your credfl line 
0 Simple do Lull handk'd oml-i Ihc* 
phono or ay pcrionnl mail from 
Itio piivftcy 01 your hornp Of OtftCt 

W 1 t*F ] imr 'r-i^n:-: f.>r ' r ji;l 

tinancl Al n«rda. Drfll our priva 
loll Irec. number RTiCi 31!B-73- J .B 

wrfle Churfoft R bonnftr. Efettoiiij 
Loan OirMtof, 

MfT% Industrial Credit 
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Amid all the talk about luxury cars, one simple 
fact stands out. Cadillac commands the greatest 
owner loyal ty of any Amcncan-built car. 
Figures continuously show that the percentage 

of rcjHrat Cadi I lac owners is among the highest 



Why do i lit a\ L-iU lielmifLjf majority 
of Cadillac owners return lo Cadillac 
when they are ready to buy another cur? 

Cadillac owners themselves £\\ e many reasons. 
Riding comfort. Resale valtie (traditionally 
the highest of any car built in the land). 
Dependability. I landlnsg ease. Quality of 
workmanship. Performance, Durability, Styling. 

But it all seems to add up to one thi ng- 
owner satisfaction. In the car. And in the nu n 
who sell and service the car. if you don't feel 
tli is kind of loyalty coward the car you arc 
presently driv injj> maybe it s time you vistled 



Maybe it's time for you to drive a Cadillac, 




The real question is: Why? 



in the automobile industry. 



your authorized Cadillac dealei. 





HlWUIIIJMC ELSE 

Onr nut of tvrry two 
highway fatjtlitiei 
involve* |hc drinking 
driver, One out of every 





ma. PI raw, if you dnnk, 
CddiHtf Motor Car Division, 
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Sangre de Cristo... Because it's there 



About sixty-five million years ago me earth groaned, sighed 
and in one gigantic heave the Rocky Mountains were born. 

Called the backbone of the North Amertcan Continent, these 
mounta-ns stretcn down from Alaska, through Canada and our 
irtffisiem. states into northern New WckIcd, 

At the southern end o* the flockles is a high, narrow, majestic 
range known as the Sangre tfe Cristas. This is a special place. 
Different Where mountains greet the prairie. Vet quiet. . .wide 
open.. ,wfth afplne horizons framing green rolling nslis end 
sagebrush valleys, 

In tfrs mcredhbfy beautiful, unspoiled section of southern 
Colorado, dawn breaks each morning like a curtain rising on 
the firsl da/ of the worrd . . ; silent . . . breath taking . - , spectac- 
ular. Several mttes aw^y, a rising coEumn of smoke from a cow 
hand's twaakfas? fire couid be your first sJgn of human actlvrty, 
Days are both pastoral and invigorating In the crisp cfaan air. 
A while ago Forbes Magazine acquired In this area, one of The 
oldest of the remaining big ranches In America. It ranks among 
The best known hunting preserves for deer, eik. game birds ehd 
□iner wildlife 

Located just outside Fort Gariand, Colorado, Kit Carson's last 
command, the ^orb-j* T .'inchera Ranch soreads o^er 260 
square miles. Here, a panorama of soaring mountains, dom- 
inated by the towering peaks of the Trine hers and Mount 
Btanca, sweep down to me San Luis Valley below 



Recently, Forbes formed Sangre de Cristo Ranches Inc. from 
a portion of Forbes Trlnchera. offering five-acre ranches tor 
homes, vacations, recreation, retirement, and Just good long 
term investment. 

The land Ffes haffway between Denver and Albuquerque, near 
the intersection of U S Route t£0 [the Navajo TralU and 
Colorado Highway 159 

Important guarantees backed by Forbes Magazine's distin- 
guished reputation have contributed much to this success 
story. Every Investor is double protected he has twelve months 
after his first payment during which he can- — and is urged — 
to visit his ranch. And If IE doesn't fully meet expectations, he 
can have ell payments promptly refunded. Or if he simply 
changes his mind within sixty days of making hJs first pay- 
ment, his mortey will be returned promptly. 

You can own part of This hreath taking Sand for just $50 man in- 
ly. With no interest or carrying charges, the total cost of these 
five-acre ranches is just $5,000, Other Sangre de Cristo ranch 
sites an? aval table on comparable farms at prices ranging from 
$3,500 to 57,500. This offer presents a wonderful opportunity 
for long term investment In the great southwest. 

For complete detail on ihese ranches, without obligation and 
with the assurance that no salesman will call on you, mail the 
attached post pa ia card to Sangre de Cristo Ranches Inc., 
Bo* 2000, Old Chelsea Station. New York, N,Y. 10011, 



SANGRE DE CRISTO M 
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A DIV1BJON OF FOftBES .rf^Sft S^>s 
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o*d df*rt*Q ttWMMir tjat b»ri *■!«* *Mh Hi* OapqrtMfif «t Ami* of II* $rmm of r4*v» York. TV t|!l*$ "*t ewtUin* i*HHl 1 
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RANDUSTRIAL 
MAINTENANCE 
PRODUCTS 

will solve problems in your plant today 

FREE 2 Gallon SAMPLES offered on most products 




UbP RANDUSFKIAL « HOOT 5MAY EQUIPMENT 
FHEE.L rUndifttiial* Roof inn Er^inem pnvidt? 
jobsitp insiruciiun :*o your own maiiHenant:p 
mm can waJurptuoP athprworn rMilhi perma- 
nently. The- Rjndu/&mj I . Pla^iic 5eatani torm*, 
4 searnle&i. elastic shield thjt hd&* tpaks and 
rfs lore* pfiabilny to 43 14 roa\ fpM 




HACtC FLOORS will pdltii concretr indoor* 
And □DTMaf'doars. No drying nm* retniifi'd. 

Contains A -.haEU't praul iis«cri:&il1<' by ^1 tin fen 
duFjbilil V and permit tail hereof;* Si nip It 
r i M h-nli- wvlh Ihr rtrady4o-uS.e maicn^ ind 
■C onipF e*i Si wilh .1 Mr iruck. FREE 2-GaNnn 
fAMPLL frclRhl prepaid,* 



f 



Few r bxr ure^ that require laSOmng Id HodTS- 
■ diliniE?. tirnvrvrv^, e-vpti heavy machinery - 
BOLT AN CHOI * SULFA SET quickly And 
permanently wilhftil sh* mltApe No healing, 
miv with water and pnitr. i. an lam-. AJbJtlle 
for strength; f*i i&ts water , ot t, and c ho micals . 
FREF F- Gallon SAMPLE. in-nEhl prri^icl * 




Fa&E jning ivEVttClEEk* eliminates all ui> 
wanlpd JFKf unsightly vegef Allan. tron&ttical - 

soil iii sitpillpjjrd Tor orw ar mare wasnns Id 
prp^pni rmure jTowth. lw-ju*i sprtad the 
dry pdleis, rain will activate. Site -not flam-' 
mahlc, poiiun»ur. r Of ttfrtfcivp. FREE JTnund 
NAMPlt* 




FIT IfJ ID PATCH-h i s j re ad y-to- use <; nmpr r* * * i n n- 
lype maieual i'm wol qt dry blacktop or con- 
crelp. It my he uteri al all tempera (ure* and 
under ill wpjEhar conditions. 1 will vj'.r.nn 
ImJuvirLi I I if I truck traffic is well if Iraffk 
on pneumatic tire*. Fealhpfrdses pprrect* y. No 
drying ii*tii! is requrred, FREE i-Gallufl SAMPLE, 
freight prepaid.* 




Proper pavement maintenance wilh FIO- 
JOINT* prr^^nir- cosily fiosl damage Suit 
rTack* and tainli L» concrete and asphalt 
wilhnuT healing. ^irnfTlr mrv rh* two corn- 
jjonenlh and paw. Us special, faftt-rirflng; 
Formula allows surface lo be iiptncd ta traffic 
in one hour FREE l-Caiilcr SAMPLL ffti^ht 
pwpaid.* 




Erunomical S^UNK ■ li a r^iwIv ia-List 1 Hi*mi- 
hquid hand cleaning lolion i nnc ertr Jin cofl- 
Nimnft a ccwMnjMon of linotin and other nth) 
pnolhonli r*i SMlhff and fondiSmn tne skin. 
Efrpctivp on jJI tTPtfc Ol hand EiKUnlinnj 
ink. asphalt, Rrtasc- paint, carbon, grime. oH,} 
jrtd lar. FREE SAWLE avaiSatale.- 




&pnd thp rollovfrnp; F«E£ SAwPt is 1nr in I 



| out Plant ri Majtic FJow 
. QBoll Anchor 

1 O^rigid rilch 

J □lufornulpon on Clparan 
I FREE 5* P^e faUbpt 



CLEARAN*- i» a fp-tolulionary drvplopfivnl in 
*Cw«f and drain clpaning chirmicala, Cqntpo^pd 
nearly 1Q0X active inured n?nts fc Safe - tup 
Plied in a dry form, inactive until used in water, 
^^nkty apalicatLDfl jxevpnr^ ^.n>opiiKf^ wtiit h 
LrnpeoV produtriftn and br < ObtTy lo TPpair. 



F .» -.1 curing FLEET PATCH M lor tontTPlf t\Qto% 

Lj.n be Iru^kE'd o v <*r 4;, minuloii aTlef appllCa 
tlcHi. It* new plaslk binder re sist* stirjck and 
ahra,siaf| and Plains h«avy band rjr Lxrtri 
ln;tk'-nj! to a IrathpicditP . 5mp\r fill Ibr 
hnPp' wilh ifv mattfial. juat al p.1 Camps Irani 
IHr drum, and roll. FREE 2 Cation SAMfLE.* 
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□ Flo*|BinI _ 
Q Fleet Pakh j 
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They laughed 
when I bought my 

first Bond. 



In my neighborhood everyone was poor. 
Moat of us were lucky if we had enough food 
to eat or clothes to wear, So like most kids we 
spent a lot of Lime talking about the things 
we wanted out of life. Things like owning a 
big car, wearing fine do then and goinff to all 
of the best places. Boy, we could hardly wait 
to grow up. 

Like the other kids 1 had little ndd jobs in 
grammar school but [ got my first real job 
when I started high school. I was a junior 
clerk in a big department store, That's where 
[ first heard about U.S. Savings Bonds. My 
boss asked me if I wanted to join the Payroll 
Savings Plan and I said yes. A month later I 
got my first bond. 

When my friends found out they really had 
a good laugh. Imagine buying U.S. Savings 
Bonds when there were so many other great 
things to buy. Well, they kept laughing and I 
kept 84iv i it jj all through hi pin at: hoot. 

After graduation some of us wanted to go 
to college. And that's when my Bonds really 



came in handy. They not only helped pay my 
tuition, but also helped buy some books. 

Well, I'm 21 senior now and looking forward 
to graduation. Unfortunately, a lot of my 
friends never even go I. started . And to think, 
they laughed when I bought my firet Bond. 
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Take stock in America. 

Buy U.S. Savings Bonds. 



Giles Darst is the man 
to see for a business loan in Cincinnati 



Because Giles Darst 
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^.Commercial Credit 
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Meet the Econo-Car THURD 

He's our little reminder that, if you wanl to. you 
pan save up to 32% . . or one THURD . , . every 
lime you rent an Econo-Cat 

Why the "Save A THURD " Campaign? 

Because a THURD savings - especially in car 
rental costs -*s hard to find (a THURD is a rare 
p Burd'V rf you know what we mean] So 
Econo-Car fs out to help you Save a THURD, 

How do you save a THURD? 

It's easy! Econo-Car rente all size Fords ■-LTDs, 
Gaiaxjes Torinos, Mavericks Panics, and 
other great cars So you choose the savings 
you want. We oiler the same kimi of 
eauipmeni and accessories you gel in 



anybody else's renl-a-car And no matter what 
stze car you reni , . , or how much you decide 
to save. . - you always receive Econo-Car 
personal service. 

Where can you save a THURD? 

Al hundreds ol Econo-Car local ions near 
airports in the Uniled States, Hawaii. 
Canada and (he Caribbean. 

Whet does it take to save a THURD? 

Rent a car from Econo<;ar Simply call your 
local Econo-Car office, or when 1 raveling call 
when you arrive That's all there is to joining 
the "'Save a THURD " campaign. Save your 
first THURD today! 



For advance reservations and rent-a-car information call 



800-874-5000. 
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Executive Trends 

continued 

Why production 
workers squawk 

Everyone knows the answer. 

They're "alienated"— by repeti- 
tive, assembly line job*. 

What ihey want fire M richer." more 
responsible tasks. 

That's the pat answer today. But 
there's fit least one disinter. 

"I've lasted the theory in inter- 
views with 3 P S00 hourly employees m 
five factories in Ohio. Illinois, Mas- 
Kftchu34>tl8 P Missouri and South Caro- 
lina, 1 ' Bays A. A. Imbercnan. presi- 
dent, Itubcniian and DeForesl, Chi* 
cago-hascd management consultants, 

M And I And little evidence for it." 

What he did find: 

* A I most, 21 per cent want broader 
j(*bs; in aom* plants, an few an 12 per 
cent 

* A big majority— 79 to 88 per cent 
—are d&tisfi-ed with Lheir assembly 
work. 

* There are lots of other beefs— not 
related to breadth of irai>oniibility 
or luck of it. 

"What has the greatest impact on a 
worker*H morale/ 1 Mr. Lmberman 
Bays, "is whether he feels manage* 
ttient treats him fairly, decently and 
honestly. 

**Whom does he mean by manage- 
hient? Everyone from the president 
QOwra to his foreman." 

Workers who were quizzed judge 
inuTu^vsin'iu nt i Hi rm!tur« likv lhf**>: 
1 Clean places to work jtnrl e^t 

* Sanitary v^tshrwrctL 

* Fair hearings on incentive wgr« 
rates. 

* Reoo^nit ion for service and loyalty. 

* The chance to advance through 
training find tetter job opiiortiinities. 

* Respect for their families* shown 
by providing benefit plans, 

* Prompt. :ind fair -heurinKa on 
ftru»VanceB, 

"Some dissatisfaction,"' sayn Mr. 
Iml^rman, "flows from company pal- 
l cy r some from ignorance of what the 
Wlitry environment's like, ^mie from 
^UiKivi', rirl.itr-n v ami l v numit iiJ 
foremen 

"And some from |wr>*onnel or in- 
dustrial relations directors who feel 
'_ r ' -: beneath I he if dignity to visit the 
factory/* WfitwartJ 
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The Indiana 
irn as [us rlat Ion ^triry 
ivoiiliJ Ellilkr .1 iM-nk iill 
by it . Wil h a *u rp H*n • 
tm rtverv Tor examphr: 41 

nf I he lop 50 US. mark els are u 
dav iiivdv from Indiana truck. 

IV hill rrhe? I net i mi a has a Eletip 

let ocean lln k . Twelve itriioat, 
IhlrlMn rnllroaits. Morft Inter- 
still n hfishivnif |wr square mile 
l hart an if other slats. 

Actually, wis did write a hook. 
Ilul transportation Id lust one ol 
Its chepiRm. Others Tr-1 1 nh»ul the 
Indiana Uitmr lore*, etlnr,;iHnnnl 



a n r 1 r^on all h^:llili i ^ r r:u 1 1 u ra I nil- 
VDniai;^ and a mo compariso ns, 
rind out why otir male ftroiv* 
ntiw pi an I a and Gftpanaionn a 
month, Read up on Indiana. 
Write Gerald S. Da lln v. Ucii 
[tovelnpmam Manager, Tublic 
Servian Inalnna, Plain field Indi- 
ana ItilliA .Orttill |.>I7J SWJlil I 



PUBLIC 

SERVICE 

INDIANA 



My father never heard of a nanosecond, 
but he taught me all about time. 



"He's a real worker, my father. 

And he taught me almost all 1 
know Well, almost all- 

'We reckon hours and minutes 
to be dollars and cents/ he said over 
and over. 

It sank in. 

So I'm on time for vwrk« 

On time for classes* 

And that's where I learned 
about a new kind of time. 

Not hours and minutes. 

But minute fractions of a 
second." 

1 t's because of people like this 
and companies like yours that 
Virginia has a balanced system, A 
system designed for intelligent 
growth. 

And part of that system is 
education. 

At present, there are 40 four- 
yeiir, higher education institutions, 
both private and State-sponsored, 
And 9 two-year colleges. 

In addition, there is a State- 
sponsored system of two-vear 



Community Colleges with a Special 
Training Division, 

Right now there are twenty- 
three. We plan to have thirty-four 
campuses. 

The purpose of the program 
is to have employees trained and 
ready to work the day your plant 
begins production. 

You might also like to know 
that all instructors, including those 
supplied by your company are paid 
by Virginia, 

So why don't you learn more 
about Virginia's balanced system for 
intelligent industrial development? 

A lot of Virginians are. 

Let Frank Alspaugh Rive you 
the details. He's the Director of the 
Division of Industrial Development. 
Write to him at the Governors 
Office, 1014 State Office Building, 
Richmond, Virginia 23219* 

Virginians 

Their system is working. 




Executive Trends continue*! 

smallest possible number of 
company's executives. 

'^OtherwitK-/* Mr, Christian 
"the MHtuH s chaos*" 



What do you want 
from an ad agency? 



vonr 



S*vm lib*- a hinny quk'slinn In nnk' 1 

II'n iKJt, snyrt I in- [lI'l^ldfTTl of Olli 

liirRe agency. 

In foci," adds Richard EL Chrieh 
'in in. of Mflrsu>lk>r Inc. "it*« the first 
tiling a firm should confuder. 

"Does it want an agency simply In 
do tidy? Or doefi it wnnt n full msrviiv 
lirm? 

"It should mal^ tSi;Lt tloriaioii ri^hl 
off. 1 * 

Some agencies, ho points hue. pro- 
vifk 1 other iiirtb like mnrkctinj; n- 
search, asalw promotion, gmphicR. 

I community relit tion& h PR nr\d intrr* 
ftftl and international cutnmimira* 
tiotui 
Home cwipantf^i need all thi*; oth* 
rr* don't. 

Once you know your needs* ho 
flays, here'* how to pick an agency 
tiKwi likely to fill thebilh 
1- Talk to othpf company esecuUvo* 
— and edifdti^ Find out which xi^pn 

*'i( J M rh] Lhr ln'.sl jifli 

S. Narrow the list to four or fiw 
gi<iM id-H Tidk iiN Imp (^"plr he thi'in 
bmii lluiir has it* philosophy 
3. Visit account exttcuUve^ at two or 
roe most promising firms, Sw? if 
m*$ good dumifitry between you. 
4 Check each flrtn'H credentials by 
talking to five or nil of Uh client**— 
including .sottK' it lo-it 

Ask firms fhjit survive lh j sr-rwn- 
ihu for brief presenlations. 
Then leave I he final choice to tlie 




Is your son sel for 
the campus recruiter? 

It s not too *non Those rorporntc 1 
Uilent scouSs will noon be carnhitig 
thr oainjHK 

They'd Ik> the fir* I to admit ft?* | 
easy to niutT an interview. Here are 
kinth i hi how VOLJJ SON Ol 

daughter can score? well with 'em: 
i FmA out the exact tinw» am] place 
of the interview— and write it down 

2, Clet Uie tximfttny's nanw straight, 
and its aridraw. 

3. M.»ta a - lire- Ei huvr i he interview- 
er'** full nam* — arid how to pro- 
nounce it correctly. 

'1 1 1 j ' 'II Hi'- «JUI|ULT1V lh/if- 

doinp the interviewing, 

5. Jot down some intelligent qitf* 

lions to aakalxiul 1 he firm. 

New York Life Insurance To. of- 
fers th»1 mivu'<- in useful hiwiklH 
''Making the Moid of Your Job In- 
terview." 

It has fiomt' don't* as welt as do'feL 
fjke how rni interviewee t> niosL 
likely to strike out with u. recruiter. 
Ijf^adinp the lUt are: 
1- Poor personal rippraTnaee. 
i Overbearing owragg revive , know 
iE-all manner. 

3, Inability to expresfl one^lf dearly - 

4. Lack of purpose or loote, 
5- No interest or enthusiasm. 



changing 
your 
address? 

Please attach itio lolesl 
add rasa label from your 
Nation's Business tov*/ m 
the spac<r above, print yow 
new address arid mull thfii 
form io Notion's Busines*. 

Imporiant Allow five 
Weeks lor addons change. 



When ihrtiT you writ* ii* about 

your jutacripcign, plea&ij rncivd* th<? laltst 

addia&fl laboK for prompt 5etvic<r 



rUM 



co. name 



address 



city 



zip code 



NATION S BUSINESS, 161 5 H STREET N, W WASHINGTON, D C. 20006 



Association with ttm 

Finance QwotUhvUvs 
Croup entities you Jo; 

■ Borrow up to $10,000 
wilhin 24 hours 

■ Discreet and 
confidential 
handling 

■ Flexible repayment 
schedules and 

full prepayment 
privileges. 

Transactions ar& hy parspnaf 
mall and natiQftwid-ts. 

For particulars write t 

Mr.G V/, Mutoht 
TOi f irti Strcu^ty Building 
Salt Lah* Dty, UiDti B4i*i 
di caM ton frnt : 



WhElwy 

Hnrrisi 

Mn.tni:ial 

Oppnrtunilies 

tiroup 

EiULii.|.»d h4 

in 

InlBnitftai* ^ ■ ■ 




Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

r«r Hit iHPqrmiltan it *u afeliutlwi. tfmt 
TOLL mi J JJOt5/2* M1M. |L Omit- 
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L AT HEM TIML RtCOROf B IQMtMi 
\y*mig0i .SW.AtiinU Gb iD3J« 
ufid me dale ihttti, prkn, 
■nd l?me cud ajmplet. 

Mame 

GotafAtof. . 
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TIME STAMPS 
MTITCITMIN CLOCIhS 



THE OTHER 
VIRGINIA BEACH 




Proximity to Mar kefs 

The other Virginia Beach is proximity to 
markets. With 80% of the people in the 
U.S. within overnight reach. 

For instance, you can be in Boston 
from the metropolitan airport in an hour 
and a half. Or you can have a shipment 
there in eight hours by truck. 

Atlanta. Columbus. Cincinnati, Detroit, 
and New York are alt in easy reach by 
road, rail* or air 

And we're just minutes away from 
Hampton Roads, one of the world s 
largest container ports. 

Labor: Flight to Work 

The other Virginia Beach is a labor force. 
More than 300,000 workers within 
a 25 ■ mil e radius. Many of them former 
military people with skill and 
management training. 

Its a productive labor force, loo 
Because our people work like there's 
something to live for. 

And our State believes that every man 
should have the right to work, regardless 
of his affiliations, Or lack of them. 
Education 

The other Virginia Beach is education. 
37 elementary and 1 0 secondary 
schools. Nearby colleges and universities. 
And a new Vocational and Technical 
Center. 



Through the state Community College 
system you can receive planning 
and financial assistance in setting up a 
training program to meet your 
corporate needs, 

Space 

The other Virginia Beach is space. 
Space for industry, businesses, and offices. 
Space for people. More than 255 
square miles for living, working, relaxing. 
So much land area that we have only 
675 people per square mile according 
to the 1970 census. 

Cooperation 

The other Virginia Beach is cooperation. 
Our Chamber of Commerce's Committee 
of TOO and the Virginia Beach industrial 
Development Authority are ready to help 
you in any way possible, 

If your business or industry is 
considering locating, write for more 
information: 

VIRGINIA BEACH INDUSTRY 

Walter N* Afford, Coordinator 
Industrie! Development Division 
Department of Economic Development 
623 Municipal Center, 
Virginia Beach. Virginia 23456 
Phone: 703/427.4541, 



PANORAMA of the nation's business zszssr"" 



A Gas Station Becomes 
a Pillar of the Church 

fcifrfd a duster of new high-rise office 
buildings m Arlington, Va_, across the 
Potomac from Washington's George- 
town section, Is a church prope l fed by 
fiasotine, 

A few years ago, a lumberyard mov« 
tog out of the area donated its land to 
a group of Method 1 3 1 5, to build a 
church on the site. 

Well and good, bul there was no 
money to build the kind of church that 
■WfclH blend with such fancy neigh 
bars, However, Dr, James L, Robert- 
^n, a minister appointed to besd up 
Ibe building committee, bad the kind 
Gf faith that moves mountains. His 
*earch for a benefactor was no somi-i 
launched than he found one. 

An Esii station almost &CfOS£ the 
street from the lumberyard was losing 
its lease. 

So, Dr, Robertson mused, why not 
blend temporal and spiritual needs of 
the neighborhood by combining a 
service station with the church of his 
dreams? 

Dr. Robert son went to Standard Oil 
(New Jetseyt — now, of course, Exxon 
Corp. — with a proposition. If the com- 
&3ny would agree to a long-term lease 
°n the first floor of the proposed 



church, as well as pay a royalty on 
each gatlon of gasoline sold, ft could 
have a new. first-class service station 
in th« same area as the old one's. 
The company accepted. 

'The agreement with I he company 
has worked welt." says Dr, Robertson, 
who was named pastor of I he new 
church. "It enabled us to build, and 
provides a monthly tome that goes 
toward the mortgage. 

"Our onFy change in the buildtng 
plan was To redesign the first ftoor. 
Because of zoning restrictions, we had 
(O make The church floor a few inches 
thicker, 4 * 

The gas station t$ closed on Sun- 
days, but it is in operation when many 
an activity is going on upstairs 

Arlington Tempfe is more than a 
church. It has become an active com- 
munity center. Alcoholics Anonymous 
holds meetings there. So does a 
professional engineering association. 
Four days a week, the church Is used 
for tutoring high school students* 
Each Friday, Catholic mass is cele- 
hr,-1ed there. Dr. Robertson h?s pi" 
formed a number of Interfdith mar 
riages In which neither the brides nor 
grooms were Methodists. 

Dr. Robertson ts looking to do more. 
Some 30,000 office workers are with- 
in walking distance of his church. Hf* 
says: "We hope to establish liaison 





A church and a gas station trtaf owe 
their eristence to eacn oitmr. 



witn ihe office workers, to sponsor 
conferences, perhaps eventually to be- 
come a training chapel for an Indus- 
trial and economic ministry. We want 
people to rebate their lives to their 
total environment." 

In a sense, he <s trying to spread 
oil on troubled waters. • 



Citizens Remove 
Roadblocks for Salt 

Sometimes, facts are all that are need- 
ed to bring victory to industry \n a 
supercharged eco logical conflict 

A current example Is how the in 
dustry which provides salt for melting 
on streets and highways is sue 
Cessfuliy proving that its product does 
Not disturb the environment if proper- 

Community after community Degan 
"aforng use of road salt because of re 
Daated complaints that it harms v*a* 
^tion, enters local water supplies and 
^Slsautos. 

The Salt Inst 1 lute, representing the 
Manufacturers, devised a "sensible 
siting 1 ' Informational program lo show 
Public oft (c iats, environmentalists and 



private citizens that when used effi- 
ciently, salt is not Ihe culpnt il war? 
labeled. 

The institute launched its program 
last year in Concord, Mass.. where 
salting had been outlawed the winter 
be to re. At one of the largest New 
England-style town meetings in Can 
cord's history some I ( 400 citizens 
turned out and reversed the salt ban. 

In Winchester, Mass., a "'snow ami 
ice r^mov^t Study cornmjttw*' wdnt to 
b. r for belter equipment and Con- 
vinced the town meeting — with the aid 
of extensive research material pro- 
vided by the Institute — that improved 
techniques were a tetter solution than 
blanket restrictions on use of sal t. 

CttJzen stud tes such as these are 
under way in nearly 100 communities 
this winter and the institute is hope- 
ful thai the sail Dan will be lifted in 



many of them. 'The citizens arm 
themselves wrfch facts, not rumors, 
about water, plants and pavement" 
says WiiNam E. Dickinson, president ot 
the Institute. 

M Then they are equipped to recom- 
mend changes in salting procedures 
or to pressure l&cal government to 
purchase the spreading Or stOMge 
equipment that is often needed to do 
the job properly-" 

The Institute is convinced iriol h,n 
nessing the enthusiasm of private 
citizens and providing them with 
know how is one of the best ways to 
solve Its ecotoglcal problem*. Mr 
Dickinson note* 

Whuip. the condition ot the envi- 
ronment is concerned, industry's most 
useful role may be to eftcouragt- r^n-.i 
support constructive citizen act ton." * 
continued f*t\ rtrxt f'W 1 
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A Look at the Pasl In 
the Chemical Industry 



One hundred years ago East May, 
about a dozen sulfurrt BCfcl manu- 
facturers banded together and orga- 
nrzed the Manufacturing Chemists" 
Association of the United Slates, 

MCA, headquartered in Washington. 
D.C., has iust published a centennial 
history which tells a fascinating story 
dbout how the chemical industry de- 
veloped and grew into the giant In- 
dustry tr is today. 

Among the charter members of the 
Infant Association was a small com- 
pany started 23 years before by two 
German immigrants, Charles Pftter, 
a chemist, and Charles F. Erftart, a 
confectioner. Today. Pfizer inc., n 
world-wide pharmaceutical firm, stifl 
uses — among many others — a small 
huiftflng in Brooklyn, N,V ?11 which the 
two partners had erected to turn out 
a fine ot chemicals, Pfizer Is the only 
surviving charier member ot MCA. 

The chemical industry today is high- 
ly competitive, but tactics are nothing 
tike those nf the earty 1800s when 




Pfiz&r /nc, which sfar/rc/ In thte ur.mr, i; thr* only surviving ' farter 
member ot the J0O*/ear-oW Manufacturing Chemists 1 Association. 



toughness was the keystone ot sur- 
vival among rival manufacturers- 
One historian notes that this was "a 
savage. vigilant, remorseless competi- 
tion that cut below costs, stale trusted 
employees and valued customers with 
equal gusto, and resorted to slander, 
bribery and a whole bag of tricks we 
have forgotten 

"Stories are sUU told of shipping 
clerks bribed lo drop a gob of grease 
in each keg of copper sulfate, of star 
salesmen forcibly kidnaped, of little 
sticks of dynamite, biacked with shoe 
polish, dropped surreptitiously into 
The coal bin. The life of those frock- 
coated, si Ik-hatted chemical makers 



was not sirnpie and safe, nor even ar 
times sane. " 

Another facet of the past; however, 
sounds more Jike the present In one 
MCA annual report there appears this 
notation: 

'In certain sections of the United 
States, stream pollution is a real eco- 
nomic problem. Our industry has done 
highly creditable work In the disposal 
of waste to avoid stream pollution. 
Thus program should be continued* 
and the executives of every plant 
should make a survey of the effluent 
waters and consider alt practicable 
steps to minimize stream pollution." 

The year was 1936, * 



Where Merchants Have 
the Criminal s Number 

Bad chGtk artists, shoplifters and 
others of their Uk would do well to 
bypass Corry, Pa. 

Merchants there are using a highly 
effective enme prevention plan, known 
as the Call Alert System. In a sense, 
it's a takeoff on the old chain letter 
Idea. Here's how it works; 

It a merchant is "hit/* he immedi- 
ately calls police and then the Corry 
Chamber or Commerce. At this point 
the plan is activated. The Chamber 
phonos rwn merchants Each calfe 
two others and They In turn call two 
more. Within eight to 15 minutes all 
60 retail firrm in the small town are 
aierted. 

M We use the Call Alert System about 



50 times a year and it's been highly 
successful m warning our businesses 
againsi a variety of dishonest prac- 
tices." says Chamber Manager Den- 
nis M Frushone. 

' J 0ne person, for example, attempt 
ed to cash a check in a local store 
right after a de-rk had received our 
■■ilert that a bad check had teen re 
ceiwed by another retailer in town. 
When the check was presented to 
th* clerk, she calmly excused herself 
and called the police, The suspect was 
arrested on the spoL" 

Businesses with a high volume of 
transient trade are called first. A few 
minutes aUer the alert is sounded, 
Mr Frushone phones several partici 
patmg stores lo see if they have been 
alerted. If there's any breakdown in 
the system, I he potnt or breakdown ss 
established and new calls go out. 



All firms in the Corry Chamber s 
retail division take part in the spray- 
ing of the word about crime. There 
was a time when a few did not have 
their phone numbers on file with I he 
Call Alert System. But no longer. 

"One of our merchants got hit with 
a bad check and we put the system 
ryh p to work " Mr. hrushonc recalls. 
"Only one other member got caught 
and he was one who had an unlisted 
number. 11 

Dorry police like the system be- 
cause it helps them cut down the 
crime rate. Merchants are delighted 
with the way it helps reduce their 
losses. 

"We like to think the word is oul 
that Corry is no easy mark/* Mr. 
Frushone says. "The whole Idea of I he 
system Is lo save money for our 
merchants. H's working." * 
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Sound Off to the Editor 

Should the Death Penalty Be Restored? 



On n summer day In Chicago in 
IEB6> eiflht young nurses wew mur- 
dered, one after the other* by a man 
who hart broken into iheSr apartment 

REctuin I .Speck P a drifter and occa- 
Klonnl nierchant seaman, was eeti- 
tertced to die 1 for the slaving^ 
nppealw to higher cxiurbi failfrl 

But IflHt Piovemljcr. Speck'a sen- 
tence wan nedueed to life imprison- 
nient. 1 HI bo abb to watch all the 
television I want/* 11 reporter quoted 
him a* joying. "Arid I won't haw to 

^tjrls ion hfirrl " 

Sixwk's life was spared as a result 
of 5-4 U.S. Supreme Court ruling 

111'-! -flinr | hut 1 1ll' lle;Hh peimltv. us 

it hnrl been applied in thht country, 
violoied I hie t Wsti tut ion's ban 
^Kuirwt "cruet ami unusual punish^ 
mente, M 

Rut the Sup wine Court did rial 
Uhcoiulitioftrdly outlaw the h-uprenn 
Penalty under all circumstances* 
Only two Just ices ftiid that should 
be done. 

Iti addition to the four who reject* 



ed the "cruel and unusual" argu- 
ment, three objected to the death 
penalty only on £ rounds it had not 
been applied uniformly to person* 
convicted of the same type* of 
crimes, 

Thfc appeared to leave the duor 
open for t. spiral iiuni.^limerrl In fpe 
rratoi^d — with dear-cut standards 
for uniformity— *by the slates, and by 
i'ongresft for certain federal crimes, 

California was the first stale in 
res^md Its rittKens wiled J-l <«r. 
Election Day to restore the death 
penalty. Similar moves are beinu 
urged in many other slated 

In 1 recent Gallup Poll, 57 per 
cent erf those questioned the highest 
level iu two decades favored execu- 
tion* in murder convict-ions. Only 42 
per cent did in IflfiG. 

But that year saw the beginning 
or .i st-rn*s of crime- (hat h>Hed :he 
public: the nurses' mass murder, ihe 
slaving of H persona by a sniper at 
the Univenritv of Texas. ambufth 
slnyingb of Inw enforcenienl (inkers. 



terror bombing the Charles Mansoti 
"family" multiple killings and the 
;issasdinntiuna of Sen, Robert F. Ken- 
nedy ami the Rev. Martin Luther 
Hint 'Jr, 

Hy 1970. when a "Sound (Iff to 
the Editor" question oaked Nation's* 
rius i s mhk renders whethnr the de;i<h 
IJennHy should be retained, 83 per 
cent of the answers* said it should 

Opposition to capital puniinhmcnl 
remains slrdtifl, however. among 
ihoae who claim it hhs never bom a 
ifcti^rfT]' tit murdei 

They nlso argue thill society hflfl 
no more riuhl than an individual to 
take £i human life. 

Those nn the other side hoJd that 
there is no other wivy for society U* 
adequately punish criminals 1iki> 
Hpeck* who perpetrate auch horrors 
juifi tliat the specter of the electric 
choir or gas chamber must nurely 
five pautfe to many persons temptwi 
to lake others' lives. 

What do you think? Should I ho 
death penalty be restored? 



Jack Wooldridge, Editor 
Nation *s Business 
1615 H Street N.W. 

Washington, D.C. 20006 



Should the death penalty be restored? 
Com men ta : - - , , 



□ Yes □ No 



Name and title 

Company * 

City. ♦ , . . 
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Sound Off Response 
Hyphenated Americanism 



*■ Let's put the melting pot on the 
front burner and mold a society of 
rem], true Americans, Onfy Ih^n can 
we let the world know who we are 
and what we titand far. 

"The pot is on the hock burner and 
we had better face it. Everyone is 
proud of hi ft heritage, hut lei's not 
have it interfere with us being Amori* 
cans, Americanism is the name of the 
game." 

This ctwninmt, by William 0. 
Boonmna, vtpe pronidpnl of BoorKmif*; 
Foods, Irax* Grand Rapidh, Mick* is 
representative of the majority of re* 
&ponses tii the December Nation's 
Business "Sound Off to the Editor" 
question, "Is the Melting Pot on the 
Bade Burner?* 1 

Robert G r Kelly, a Charleston. 
W Vn. attorney, aim accepts argu* 
man is that there is more prtfjocupfr 
tion now with ancestral ties in the 
United States and less with blurring 
□r erasing them. 

"Without pride in country and 
common efforts to strengthen an im- 
perfect society* the nation is weak- 
ened r M he says, "Failure in these 
area* is due to selfish catering to 
ethnic jjToups for votes and the con- 
sequent enOTtintgcEnent of dun I na- 
tionality or hyphenated American- 
i*m. f xjyalty of citi/ens of the United 
States to other countries is shame- 
IiiIK tolerated anil encouraged by 
many public oflkiaU-'" 

However, [i hefty proportion of the 
answers are on the other Kide. 

Says David Fincus, publications 
director of the. National i "oncrete 
Masonry Association. Arlington, Vo.; 
"Once llv bllndem are removed, one 
ran see that Ann' rial's melting pot Ep 
hoilinK over with enthusiasm, Ameri- 
vit eKrnipJif"^ ciu mHtim: j'Jtl A call 
to realize a. k roup's background Ib not 
it reaction of sl*> existence but a re- 
furbishing of its continuance." 

til the view of Vincent C- MastTD* 
paul. president, Mastropaitl Design* 
Inc., SyrwudSp N.Y-. the melt in b pot 
i& m effective with recent immigrant.", 



it was wilh tho** at Ite ]*>nk of 
immigration. He adds: 

" The minimum degree of "melting 
becomes higher with each generation, 
However, [ douht if the end result 
will ever become a reaHuiiahte fncsm> 
ile of a Mayflower passenger dc- 
scfndfjuL hul ml her Americans ^"ith 
some amount of identity with their 
past heritage, which is a good thing 
for i he country.'* 

"The melting pot Ik continuing to 
obliterate ethnic and religious bar- 
riers in this country," says Stephen 
Pierce, director of personnel, Presby- 
terian Hospital Oklahoma City, 
Old; i "Bui we srmuld not Cfijifu.*? the 
continued emphasis- On 'ethnic MWare- 
ness" that many of our citizens cling 
to s& a de-em phfr^i* of the Great 
American Melting Pot. which will 
nevi*r completely negate every vgb- 
tigo of custom or heritage. 1 * 

On the majority side. J. RnlK'ri 
Lebsack of Publication Service^ 
(ireeley, ("olo, write* that an Anwi- 
can "iK^pU the political equalities, 
the basic philosophies of a democ- 
racy* but he also appreciates and n*- 
veres the social and relipinus customs 
of his parents and grandperentsu 
Inere is room for both, and we arc 
all richer for interplay of cultures 
within the framework of American 
political institutions," 

Edward Antonucci. assistant t«*a- 
surer, Eaifem Transport, Inc,, IJn- 
den. N.J,, k concerned thai today's 
immigrants haven't th*> same values 
iff their ear tier crAmu*njarts. He ex- 
plains: 

"The JH-w arrivals seem to head for 
crowded rilics ralher ihnsi "[kti 
space*-* They no longer want the old 
idea of aettting down, getting a job, 
educating their children to N^w 
World wuvs and attaining citizeji- 
bhip." 

Dr. J 5. Douglas, .nrlministraton 
Douglas Hospital, Beau mo nU Te^is, 
writes: "The melting pol has run out 
of enclaves where ethnic group* may 
simmer until prepared to mix with 



the main body. A EUpmnaLtiral blend- 
er i* nci^v mandatory. We must actu- 
ally want to help one another," 

And John W. Homer, president. 
SlacJt- Horner Foundries Co. p Long 
nrait* Colo,, comments: "Wf don't 
have a melting pot. We have a boil- 
In^ churning seething pot, Our prob- 
lems can he solved only by a spiritual 
revolution that will change the heart 
of man to take away tufit, greed r pride 
anrl hale and restore in him a com- 
mon Jove and loyalty to our beloved 
UniUft States, of Ameraxi." 

liu I 'Fheodore A. Jk-rrilL executive 
vicF president, Natiunul Newspaper 
■V^ii-iiition, WashinKtnn, D.C., ofTers 
pLTtfuunl evidence for the other view: 
+, As the ofTsj>rinw of Roman t atholic 
Irish,, Presbyl^riaii Northern Irish 
urn I Philadelphia tJuakerK. marrierl 
to New Kiifiland Mayflower stock 
crossed with Pennsylvania German. I 
Ijelieve in the American Melting PoL 
With relatives by marriage from Jew- 
ish, Italian, Russian and *01d Amer- 
ican' stock, I attest to the way the 
American way has worked for our 
family and U working." 

On the sitme Hide is David B. Red- 
rHng* president, Macon Tent and 
Awning Co., Inc., Macon, (Ja, t but 
bp ottmw a complaint: *The melting 
psil w tieins forced lo kiil l 1 he basic 
principle nf ma i oiiHtihiiinn are I.k*- 
\t\\i niLr.iou«r[>rt'Ei j d and dislorterl by 
rhr i.'4-iurr--, t—j 1 1> Sn|.n-uie 
Odtol lliey are trying lo legislate 
i nora^s. Thiri haw rwv^r been done and 
never will be accomplished, Each 
group should think of what is good 
for the entire country." 

The melting pot, says Afvin Katv* 
dtebrkt manager, United Parcel Ser- 
vice, Landover. Md, #, is exactly 
wfwm it ha^ jilwav.^ been — awimila- 
linn without lo*im your * j i Pn ml- fwick 
ground. America 1 ! great strength de- 
rives from its capacity to iboprti i hi fc 
waves tjE iiaauui rails, who would be 
chmged themsrlve^ nnd in mm 
would change those to whom they 
were exposed" 
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However, Paul W. CumminKH, 
manager of I mining and develop- 
nujni, Mobfty Ch&mltal Ca, Pitte- 

hur^h. Tit . Ktiy-t thf rnrllirm |M.[ tKrl 

Gfttp is not on llw back burner but ,H i< 
tan- been oompletoly removed how 
the stove." He adds: "Prid^ in one'* 
trthalo hiTiUigi^ religious prt>fi L rt*nco 
°* work gmup Mtuturi T plus, the at- 
tachcd Americanize lion identity, if 
Hot only [jsychulatfically healthy for 
our country but ie necessary to 
Us «mw find belter unilerclnml aur 
«elvee in thi* dynamic world." 

Says Huiisell Simpson, president , 
Memphis Insurance Center.. Inc., 
Memphis Tenrt; "The pr*vieniw 
Miulj^fiinAlion of ethnic group* in fiur 
flflciety w&r run chad through n blend - 
^Mk' of ruHural dilTeriincpt*. with the 
Ultlninte boinp inter -ethnic miitrtafe. 
With the orrwrjjenra* of the blnck, 
America has heeome more divided 
find will remain bo. Ttw divergence 
*a too jfTt-Jit to overcome and direcllv 
■tfTeHs orher ethnic trends toward i«y- 
latjoiii^ni * ¥ 

Frank DouKhton, copywriter, Full- 
er & Smith & Ross. Inc., Chicago, 
Ml afreet*. "America discovered t Kri1 
hetn£ an 'equal opportunity count ry* 
Is not hef cup of Una, - ' he taay^ ' f At 
l*tat far roughly 12 per cenl of her 
Population.'* 

C1-L Anderson, nf F A. Sl hi n-idcy 
& Sora, Im\. Brooklyn, N.Y., KivCH 

sum 11 example" oT what he foals ifl 
way the melting pot [principle in 
tot followed. In New York ( ity, he 
%h, the I "ire l)e|Kirtnient "poUrires 
fco|ili*" by hjivinp soeEclii.'s H>r < ath 
oSica, Prote*4iitit* and Jews, for 
black*, and for firemen of German, 
frith, Italian* roliah and Spaiuarv 
taking bftckg rounds. 

Donald R Nelson, of KXLE, Inc., 
Ellcnsburg, Wash. + also vote No and 
^vtj: -< J think far too much publicity 

|* I! i Veil I" snuill viX'iil ^ruLijjj- jrnl 

'^dividual* who are mhhle roLiKcr-t 
*hil try to cause probtamW 

E*ul Tom Clark, store manaieer. 
^arbiflon-Fisdiftr Sale* Cou Kilnore. 
Texnm, nswrts that- 

"The pot fa oil the front burner, 
toing strong. Look at our school nys- 
1,1 r nh, Children are judtinu 1o the 
i^iin when' they pay very little at- 
^htkni U* Lhe enlnr uhumlher child'. 

is is becoming trite in Wi 
n *f*i and social life, loo" 
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My Roger makes me so 
proud. First he went to 
college and got his degree. 
Now he's going to night 
school ro he a lawyer. And 
during the day he works as a 
Kelly GirP temporary so 
t hiit lie can make ends meeL 

Could anyone ask for u 
finer son? 

1 was a little surprised 
when Roger told me he was 
joining Kelly Girl. I knew 
they offered girl tempi miry 



hclp-l worked as a Kelly 
Girl temporary myself to 
help Roger th rough college. 

But Roger told me Kelly 
Girl has lots of men, too— 
stenographers, bookkeepers, 
business machine operators, 
typists, lite derks„ etc. 

You name it, Kelly Girl 
lias it. And if they're snuirl 
enough to hire men like my 
Roger, they must he some 

"■*-' Kelly Girl 




My son, 
the Kelly Girl 
typist 
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SBA Report 



Assurance for Surety Bond Companies 



L^t year, a small peneral con- 
tractdf in Philadelphia bid em two 
contracts totaling nearly STSS.f^Kl. 
One n.m tract \vn> for rehahi Uniting 
bruise* fur £bc Philadelphia Jfvi/rV 
velojjment Authority. The other wa^ 
Tot excavation work on bridge OM* 
■i nii. lM.Ti in 5 hl.uv.nv 

liefore heing awarded the jobs, the 
nmiraetor ri^^-rlr-ri hid. payment and 

pertbH&flitee hmd& Through the befy 
frfn rnlaiively new bonding £UAmnte* 
program available from the Small 
nusincss ArJnihii^irjirii.Hi. hr> mi the 
trimris and the jobs- 

The Surety Bond (UiFtmntee Prr> 
pnfi is mailable to any small eon- 
fcmcior engaged in comtarctinn. Sup- 
ply or aervicc activities, AppUcal i< m i 
nn> whetted by surely companies and 
Uiinr agents, and SBA Hri-^s no influ- 
ence on who «ipplies 

Q\m ranter cover 90 per Cert of 
Inrere that sureties might suffer by 
virttN^ of having it&ued bid, payment 
or performance bonds to small con- 
(rat-tore not otherwise acceptable for 
Huch bonds. 

The surety company, once it has 
decided an applicant is strong 
enough to be bonded hut too weak lo 
he bonded without an SBA Kunrnn- 
tce t requests thr nearest SUA to 
Utnnnl nffice to review the case in 
order to determine whether the E*tiar- 
antee should be i*$ued 

Most of the* bond* jnia ran teed jut* 
for small coritftniction contractor*,, 
with the awrnpr .size irf thr eim- 
imcts about $66,0(10. One contractor 
who specializes in concrete and ma- 
■unrv |f»bs, ranging up to $lWHMr in 
v.due. successfully performi-d during 
\U72 on nine bonder! mil tracts, nil of 
which ware obtained under Ihe 
Surely Bond Guaranty Proifratii. 

Tlic program has proved very ben- 
eficial to minority ran tractors — 35 to 
40 per eeni of all bond euarnnte^ 



P tt jm&t fty thw Small jfajfaiw Art- 
ministration. 



hi vi* been issued to minority group 
member?; 

Many small contractors have con 
ridprnhTe difficulty in oblaininK 
surety bondn, Either they lack suf- 
ficient capital or I hey do not have a 
husiiwra structure fpcrwnnel. finnn 
rial control system, experii»ntx\ etc. i 
that U-ntes they can perform on 
larfpfr or rimtdtanfeniB contract*. 

Another reason pmall con t racing 
■ -anim! - »l ir.-j ia-a bora Is through the 
normal process at the standard rates 
relalea to expenses incurred by the 
surety companies. 

The sureties' admin ifltiritivc rosin 
W coiil nirt* under ^MHH" nrf noi 
^ppiiflcantly lew* than those for larg- 
er contracts. And for very sunn]) con- 
tractoffs. doinjs )bbn und^r S2rj,nOCl p 
the cadis might actually be- hinber 
than thoae for larger, more fffttab- 
limbed cos itrrif tors, diw r<. rhi.- n-f i 
lively iiniiophwiitated bookkeepina 
pmitnlures many small (vnl nn-l"iv> 
lL^e. 

Ordiiuirily. \ht \&X& cxm tractor 
uaea a profe^ional accountant or 
m'couiilinti ihaii ntd vim bt- checked 
out through Dyt) ^ Brad^treet and 
other reliable ftoufocs- T}nt umattet 
ct*ntractor p however, rarely ha^ 
l>rof«is$onalJy prepared fLnnncud 
Hin foments or a Dun & Bmdstreet 
liKtinR. This forces the iaireties to 
do more basic re*jearch than they 
care to do and increfws their costfl, 

Surety .fctso Lin- rcliLcLitLt to I mi id 
the Bmall <tintmclor beatuse the pre- 
mium income is smalt (at standard 
rates of 1 per cent on the firrtt SHXl- 
IXXJ of contract price and .65 per cent 
on all nbnve SltW.OOO), and the risk 
t?* reputed to bo greater than on a 
turtle cont factor. 

The SBA gun ran tees permit the 
sureties to set aside the premium in- 
come on p.mall contracts primarily 
to cover their administrative coftta. 
In ^um, SKA \r making the lH>ndin^ 
of snuill nnd ep^rginp enntrnctons 
more economical I ly feasible. 



One of the fintf. rooipicivt^ "f .mi 
hoiul gufirnnleen. was o|iemtfuK a 
Mjulli.-,la1r lariilnrinl SLM'viti'r. hr had 

johfi in Maryland, (li?orRiii. Ijjui^i- 
nnfi, Texiifl «nd Taltfoniia, His bids 
tm two jorw; were no*, high onoiipb. 
Mod his operation waa too fnr fin ng 
for hi tu to sufflcieniLv nwnitor tlie 
work. He was thereby unable U\ nut 
the labor and administrative costs of 
iheae jobs -u/Ficienlty to prevent con- 
siderable Jo&ses. The end result wstii 
ih. 1 1 ihc Hurtil.v companv took nvt't 
die contract!*, and SBA Lft paying fJO 
pm tx.«nt of (he lOipi incurred. 

RHA lefimed two thiny^ from this: 
'lose attention must be piven to the 
spread of bids on Apedflc jobft> and 
consideration must be given to a con- 
imrtor"s sibilily ir> nwdntfliii afiiiHuis- 
Irative control when opemtinii on 
^irch a wide £eo(rruphk a bus is 

The frreat majority of the iJitaran - 
toes have, however, been very sues 

■'i ■: • — I L 1 1 

Since the program U'as made nvnil- 
nble nationwide in September, 1971, 
SI^A ha- rof.M^ivt'il i^'er 7 r tlKI appJk'M 
liorm for surety bond guarantees from 
cnrjittnu^or^. Some 70 surety compa- 
nics have .taught our bond pLLriran- 
tew on nearly 6,000 cases, and SBA 
hnHnpreed to ^uaranloe nearly 5,600. 
Many of the applicants were noi lnl^ 
hiddern, hul <>vnr 'A t ftH\ of 1hi j f<e vnn- 
traelors Wf^lverl ciis^rHr-Ls wi«h ri 
iotdl worth of <*\vm to .*J2fl'* mil} ion. 

The pn>;[rani nailiiiuos to i;rnw ni 
1 1 plKWinienul rale. Durinu thr hrsl 
four mortthft of fi^ail year 1973, SUA 
rei*iv**d as many request* ft* during 
all of fiscal m2. 

Ah n resttlt of the availability of 
surety l?onrlri, small contra (turn stw 
e^itnhlishinp a bondi-d "track record.'" 
and they are nmrin^ iIk; point when- 
I hey will he able lo obtain bonding 
M 1 1 Fmii.ii SHA's guarantee. Thin the 
objective of the Sureti Bfiih! (.inaran- 
Ice I *n iLi ran i 

EMails on the program .ire* nvail- 
rdile fn>m any HIM n^ional cilfiif. 
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\ Ou can build a new building 
and know wNi ifs going to eosi 
before you stutru 

AH u>o Allien that's noi the case 
in commercial, industrial or 
institutional consiruch- m 
Because the reipnM^biliiy lor ihu- 
various pluses of the tun Ming prnjcci 
gci& spread among too nuirn partita 
atld no sinyle source ha* control 

And. unless vou're an experienced 
construction profess inrniL you huvij 
no choice but i-> dclegsile. 

So + why no! select cnic 
construction professional to 



ftsste you with rriiinagerneni or the 
en I ire project? A professional 
cupubteanti experienced in 
hnluneing good design 
with construction economy 
\ professional uhucan help you 
set the nghl bndger and ihcn 
help you stick 10 it. A professional 
Ir kc- your Builcf Builder: 

When you huikl This. v. ;r\ 
vi'U Assign design and construct!! m 
rapoti^ibiliiiei in just one source 
Which niczins instead of opening 
hid& to find owl n sou con afford 
the building you've designed, 
yon design \our building lo meet 



Know what 
you're getting into 



your budge r and your needs. 
And, you maintain an open line 
of communication on all phases 
of your project. 

So don i let the fear 
of uncontrollable cost* keep you 
Irnm building the building you need. 
Build a But lex building and know 
what yew Ye getting inca 

For more informal ion s call your 
Butler Builder? He's listed 
in the Yellow pM£S under 
"Buildings, MeraK Or write us 
for rhiv free informative brochure, 
And, ff you'll tell u* how yon plan 
fu use i, our building, we'll try 
to supply patof photos of how others 
titty* used Butler buildings 
in .! similar, manner, 

W rire But lei 
Mfg. Co., 
BMA Tower. 
Dc p<- B-I LV 
Kansas Citf, 
Missouri 
MJ41. 






Build a Butler Building 



Put a roll of your tissue here and 
find out how much Fort Howard can 
save you in maintenance costs. 



Try it yourself. Most industrial roll 
tissues cover only the red parr. If your 
roll like that. Fori Howard can cut 
your tissue changing irnie in halt Thai 
because your roll is only 1000 sheets 

Our Billow* tissue is 200Q sheets 
H lasts twice as long, so your 
maintenance people only have 10 
Change it half as often. 

Whal It's woriti to you. We estimate 
H takes about 60 seconds to change 
a roll of tissue, Figuring your total 
maintenance costs run about S3.00 
per Hour, that means Ft costs you a 
nickel every time a roll is changed. 




So when you add up a year of roll 
changes for your entire company, 
50% changing time can be 
pretty Important 

It your tissue on target? Write us 
on your letterhead and we'll send one 
of our men over with a "Tissue 
Targel." If your tissue's In the red, 
he" If show you how to save 50% In 
tissue changing time. If ifs in the 
green, he ll show you how to 
savoE5%. 

If it's in the blue, you're probably 
already using Bii low* tissue 
Jrom Fort Howard. 




Fort Howard Paper 



We put paper to work for you 
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A Builder 
Stands Up to 
Union Violence 

J. Leon Altemose has 
seen his company's 
property set afire, at 
heavy cost; he has seen 
some of his employees 
clubbed: he has even 
been kicked and 
beaten himself; but 
he insists on freedom 
of choice in doing 
business 



Mi-it l\y work clothes*, itumv nl 
ihcm w^irum hunl fifii>. r mured [inm 
buses and aim that pulled in> ut u 
must rm lion sit*-* uwrly iw morning 
liiril .June Thrn? were fdwnil UNK' in 
all 

Thi'v hndu'l ii»m«- In I mi Id 

Willi ;din<tM military (ins^ion, 
Ihfi L'bjii'Kfd Jin eiidi I -fool-high chiiin 
link feruicr mrrouiuiing Ihr work aitm 
and fore it down. They hurled M»h>- 
toy cocktails at construction wimp 
merit inside. 

Within tninulcn, $:*tK),lXK» worth *tf 
fimi|inti'jil wjih <in (in- 

The attack took placr ut Valley 
lurff I'Ijiki. u ho(rl Jiml office ifmi- 
pteic under conntmcfitMi in ((»■• -.uh 
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davir MtxicAN. author of tkttt articl** 
ijt it Notion** BtmnrM awockttr rdi- 
■••I . . /r^ ■( j r j/j .-j ■ r n labor affairs „ 



urbti of Phi luck* LphLi. Tht* Ltirr/tft waft 
lb* 1 AMvfiioKt- ('ci n.H l ructiflB Co of 
< "unler ^uiirtv Pu... and ita youthful 
I primidone, A. I Asm Altftmohc, who h.i 
become a symbol of resistance* to thr 
UN* of violent** its ronstmcf km cm 
JcftHS ill alt*'m|i1- In kvi*]t hnn-limnn 
Vinrk«T- I ILlI ii\ jrrlh- 

Soth ;i?[i-j]ipi> \ut\v I mh-ii inking 
fiJ/KX* in many pflrtn of thr emmtry. 
They havtrVl been sut'eeedin^. 

Non-union IijImit «*-ti itii^ m m- 
i nvisin/jly tatriii 3 shnn? nf ^m^tnjrfion 
\v»rls, .-iivl iriKTi* 1 !- nil' -i^Ti thiit thf* 
trfrid is tfointi I" t« s reversed 

KiUO'iH^I fc>y .uuiunl |«iv itkiv.w- 
nf 15 iht tvtil or mtm- and t>p6lWrtffd 
by fralhorht<ddJi)K practico?- r union 
workers have rtowii tiftttd to wautt 
of $t5 to S10 an hour. 

•V ltn i siimr Time, their ]>mduc< 
1 1 vi Ty h^w fallen sharply Enjtinwrinti 



i\i'w**fl*cont estimwU;- Nun. !■ Ui ir 
pur «mt of fivfiry ton^lriK'rion ilcil Lrir 
is wsttted t*« o froulr 

Tho <t>nibi nation nf inflAfrd wnuc^ 

-rl n I j-rMiE (Mil 1 1 1 1 1 h:i:- St-Ul th*^ 

cost of IniilHinK skyroclwtinif, tn%- 

ihmurlwti ll»' :-IJi1nlilV i|i>- *tm- 

riartwtion imhwiry — which, at $11^ 

lullinii .i m ii n Lhi- ii iUou" him* f 
r.iir I li m J; ■ I l iL-laLfi I tHHinomitiH Afc 

coming into play. Building itmlmr^ 
torn who employ union workens Jit 
hifi *lollnr find t:hi'n? i J i lvi^ luwmp out. 
on mivny bids, to non-union oonv 
ptttltM Lruil am do Iht* jnh Im ex- 

*l*bi a N-ilioruil <*oriwtructOfi( Asm* 
cmlion. tin- l.niif i sinc^ ornajiiwi 
lion of union mntrnrior-H in Lndufttrinr 
conntructian, hbve I?2 per o fc nt {>f nil 
induM.trijil fonHtrucrtion in 1^71 thr 
JliJi^I yr^nr for which n figrin? is nvnil- 




A Builder Stands Up to Union 



ce continued 




With equipment smattering in the background* 
consf ruttion workers charge j fence af VaflBy For^s Ptoza 
during a union iabof sttack on a "marit shop" contractor, 



able- was done by builder* with non- 
union worker^ up from 16 per rant in 

met 

Job* u a inartcr of right? 

The const met i< m unions see this n& 
'i ihn'?il Mi I heir survival, and mni>it 
tbil 1-10- in rhi huilrhnp trade* nrr 
tin ir^.i- fi matter of riitht. 

IMq destruction at the Vatltey 
Kor«i? Shopping PL17J1, nfpt hit from 
ihp -^i re of < ;<-..r-c W.j^hixiLprmV 

famed Revolutionary War encamp* 
merit, was onJy one example of how 
they sometimes use force in fighting 
Iwk. Other ads of violence hnvr 
hern visited tin that area, and 
where. Some of the more notable 
recent ctues: 

• Workers were beaten and scores or 
finw were set at rson-uiiton mp qj mto 
in MaryEnnd. Peace wbr rfvtowd 
only whr-41 Haw Marvin Manckr) up* 



pealed In lenders of the building 
trade 1 * unions for » oease-flw. 

• The National Gunrd had In he 
railed nut when union pickets raid 

Lari ii «n woi kei - > ).r ihed ..1 E v oi r 

Allen. 

• Over 15(10 pickets di *si roved pm|v 
rrty and threatened employ ee* at a 
ci instruction aite in TenneaHce where 
a contractor had hired non-union 
workers in avoid featherheddinit, 

* In foJorinK MMtfe 32 mil lion worth 
■ if mnrfonimiunu> built by non-union 
workers hove been destroyed by de- 
hl>erately-f»et fire* ftince 1968. 

* A homh exploded nt ;i mcLKtructlttn 
yih- 111 1 thin .lit-!" nuii-UFiimi svnki r- 
were employed there* 

The violwioe that has swirled 
;i round the AUemose i 'onstraction 
1 11 \m» been particularly blatant . 

M My problem ih aimple," explain* 
Leon Aitcmose, 33. M The unions 



'.s.nil nic LiJ Ur-r urMOJi pinplr E til I 

J'm pt<»nn to continue to use non- 
union -nhconlraclors. In fact, we uftf 
about hrtff union, half non-union" 
II- ■ idlfl it n "merit jtfiop" 

Ih-' rtuilding nnd ("onBtructinn 
Trrifirs < 'inindl of Philadelphia, rep- 
raeniinK Iwtsal eoitatructitui union*, 
bart trying to organize Mr. A be- 
muse'* workers or those of his sub- 
contractors. 

As he twos It, the* BTC is using 
hrLm^snn-nl TMiium^- from picketing to 
I h rents tn actual violence to force 
h Jin tc» llso rmlv union labor on his 
hi H t ci in ti nt ■ n • m I hu i Id i n k p mi* is, 

City vk, suburb 

Philadelphia, like many big cities, 
is a utaunch union town, wad ujiion- 
ir^d buildinipc comiiani«f» traditiorudly 
havu h-riii the him^ share of imlus- 
Ti.:| .nn I n.. iriril n ml rrtrfs N'Hi- 
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union contractors' work has bwn in 

"Vi-n-l.-mi-il riirr u m l inn \ n ihe sili 

iirb* 

in the [Jdi^t decade, Philadelphia 
has shared something else in nirnntrtn 
with other big citim*— a nharp ln- 
<JimHe in buttinpRs development in the 
suburb Sbi*ppm^ centers, industrial 
parkji and office hu Sidings s|i routed in 
whai h nl been cow pastures. 

Opf-n-Ethnp ran tract or* like the 
AlttMDOttr film headquartered in the 
rfuhurhft, benefited froai thai develop- 
men l, whrJe Philadelphia union lead- 
1 ^ rs Faced n row inc. Linen i pi rivinenl 
among their members in the city. 

As early lis Iftfvl, fin apart men I 
Complex nesring completion in n sub- 
urban area wan dynamited and 
many cj|»*n-Mhop con tracers inter- 
pmtfid that a Hack an a notice to shiy 
away from larRe-sciiJu construction. 

N r ui .ill Hid. .ni' I rhere wen? several 
■neti^nla of itraon over the following 
years. In 1W, nffievK and trucks rif 
:i rmn unirm r<ir>(n>s rimi were r 1 1~- 

bomhed and a shot was fired at the 
owner. 

In June, 1071 . nnn-Laiion worker* 
un fi Klioppmp center construction 
sue vvi -re ul racked and hen I en wilh 
bariebtdl batR A number of them suf- 
fered hrnjci'n arms and less. There 
Were other hnTiibinfiSa beatings ;md 
li -- -violent iieks <sf hnrassmenl that 
^ear 

It wis En 197 J I hat Mr Allemusc 
wan awarded a flilO ni t 1 1 ion con tract 
r<i f m slid the Valley Furpe Plaza, 
which whs lo include, among other 
things* 11 hiph-nse Sheraton Motor 
Ton 

Thomas -I Miiernnn, RT! 4 busi 
■ " ■ ■, manager, and business a pi- til foi 
a half-dozen nflUiafed unmrih, si ivcd 
la it ice on Mr. Altcmuse iJuit In- 
would have to use MX) per cent union 
liibor on the Sheraton mid zdl his fu- 
ture project**, 

Me flatly refused 

The siah-ainie cnniinncd unlit ear 
lv Hl7i_* when event* tcrfik a WW, V al- 
ien [ i urn 

A trailer heim* umk) as an Alle- 
nmse office at a school construction 
Mrojecl Wi' i s hroken into m r'ehra.ir\ 
And net nfire, with damage put at 

Tin* n*-x( tonnlh, five coin pa n> 



tracks were drenched with gasoline 
dad burned, fit a loss of Jjllto.OflO 
April nod May saw beatinps. fires 
Bltd vandalism directed against nore 
union Htira!ontraclorN, includinii wfnn fc 
work in Ft on Alteraose projects. 

tn the wbrnt incident^ eitihi initio 
N-ltir^ion 1" a mofmu eoniiv.in.v wen* 
firebomhfid utter employee of the 
firm \irfcd ntninsl poininfi a union 
repnwnlirttf rnnfinp! workers, onrl iwo 
MleUHiH' t mjilovet^ were clnlibed \i\ 
union pif:ket?i who rvtuwti theni en- 
iramx- lu n job^ile r 

Fn «irlv Jnm», RT( r orFiebil^ rr*- 
fuwri Mr, AttMTKwa r s offer to sub- 
i on 1 ran Tf I |w*r rent of ihe Sfa-r.iTon 
work lo iiiiicm roinpumii^ When thev 
held miT for lOf I jw A r {t^iii, h» snid 
build the project without *t Hin- 

_Hr Llllinn I.iImHmf 

Tluil -ii'E the fnr lfn di f:im - 

tive rairl mi Vaflrv EnrLif' I'la/a 
where witms*ws taFiid awn in busine** 
Ruiis iip^viireti In tie conlrollini; iho^t 1 
who rlid nil the damage 

Dinar dfif at the court 

Thnt worn- day, Alternow attor- 
ney* obtained un injunction bnrrinc 
fneketinu" within a mile of company 
jciii Hin-s in uittvvb 'Hie follnwinki fLr 
some 20(1 pickets marched and shoui 
<-d ihreids find nl i^'nilies oittalde Al^ 
Innruhe hi-adqonrters .ind prmtf.- nr- 
rented 129 for eantempt of the coun 
nrrlcr. 

The union countered wilh ;j n.i 
march nl' | (>_i XW1 workers, who demon < 
si rated outsicfe I he <-ourt where 11 n 
fintitwkeimL 1 unlcr hrwl heen ikslihI. 
^houtin^" "We wnnt the pidse," 
Heavy rains from Horricaoe A>ftif^ 
|.r.MHMl ,M.."h i«i rlke mareher^ .'.mi 
Ihe Liw enfoniTiw*ril oflieeT- 

who kept order along tm* line of 
march 

According to Hernard Kal/. an at 
torne> for thtf unions, Mr. Attemtwe^ 
ftoal jh jL the cieslirMiirni of union 
wage flcales The hourly wnpe for his 
emf^oyee» nOfd Hubcon tractor* is 4fl 
to fK*r c* k nt bekrw poin^ Ortiim 
lev*!*," 

lk*ttiusie Mr. Altemoee can tmdtfr- 
bid union cxiri tractors on joljn. the un 
kin members fet>! their dis'pote with 
him n fi^tH for wirvivaJ Mr KaT/ 

He rejiM:tH as *'nonseri,se IP cluirpe-. 
that on if in picketing inevitably tead» 



in violence, and claims there liave 
been oiiiy three or four incidents of 
vioienoe m a result of picketing of 
ji>t^ usmK non-union workent. 

Tru» object of tht 1 union wrath is 
an Imposing bear of a man six feet, 
two Jnehfls tall. 24i'\ r>ountK wjlh n 
rhcitch of black hair who pacsi back 
and forth across his ofTm 1 in coth 
franv headquarterFi. 

Trii- he.'idqnar[i j rh Imilflint \- 
"viiijii^on'*— ^ a 20-ptirierl fitrudurv- 
wilh individtutlty deenrattri ofHees 
radiating from ihe center. 'ITle mil 
side i.«i wcalhered shingles. Walls a^ 
well a*i the Hoooi are ^rarpeterl, 

In the president's office, ji muni I 
of racing cairs he owns ndt>rn* one 
wjiII .A run her wall i L ' U^Uwnwi wilh 
crm^cut isrctiont; of various trees. 

Whjil the office Kays- and what 
;jiivtinf in \\w * <m trucl ion unnie 
amunrl PKi l/jdelphin will k<ll yoti 
is that Leon AJteniose has made it 
hi^ in buKir>£g& in just Iti year* 

Hi* tirew up Arruind the Norri^town 
arm Ikith p«n A nts were li^tetierti al- 
ifir. i-;h - fathi'i huill mm k h-m-H 
in his spare time kWih eTnndfalher 
was a full? i rne builder >. At 15, Leon 
was ricsi^rmnp tiornes for his dad In 
I hi ih!, and working on construction 
johs in the Kumnier At "2l\ tie 
drop[ic^i out of college ' "Tvvcrybodv 
s:itd I wan wrong- 1 * he recalls » and 
did whai he'd always wanu i d In do 
huilrt, iithi ft ttli hi- lather and then 
on hi.4 own, 

Kes:miiitii: wirli t'lihlom tuisiuv. !ln 

younu contractor nwved into laiyer 
pmjeetft for hustat^K nnd govern- 
inenl 

*"We ey pe ftonoed nice, fiteady 
growih" Mr Alteowme ^s'- "We'd 
ctouble tri|ile in «bie nrrrimt every 
year/ 1 The firm's vulume was Jibout 
SKI million in 1971. and it row to 
around |39 aiitfion in 1972, 

l h< employs tffxi workers -alt non- 
luann About I^Fp are rafiee slaft. the 
rv»it craftsmen Jinrl LabofML 

Who*i butting whom? 

What, in ljeon AltemorteV mind. l<* 
the uitlv confrontation all :ilioo( ' 

"The unions in e(f«t^ are trying 
hi itictaie whom ! can do bttfiiiww 
wilh." he says. 

"f tarn out more work^ better and 
dMtptfi "fTn-y want lo fort*- ate imiI 
i>i fcus-iiip- \ pi imUm charges thnl 
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ajjc word for wnrd, 
pry UH fc H?ui£p Jirni evpry 



mller'* i 

vata iaflftetmli ii MVed And tluif's 
twenty-fuur hour a day «flfice? Phi* 
. , , Cck1*-A- Phoned versatility wilt 
m you change y*Hir Announcement 
message to ««t your n-redd. 
There'f mere to the "perfecl an- 
swer*" irom Code A Phonr. Liki- 

Codp-A PHtrflL 1 * thill W|J[ Tjkn- u r 

two full hour? af eiirl aIhfu. And ether 
Todf-A-Phfirips thar run hr- IMaUy 
remote controlled So jel iri mm \hv 
"perfect answer 11 to your nap in e 
lelephnne. 




We have the 
perfect 

answer to 
your ringing 

telephone. 

For only 
pennies 
a day! 

You'tJ never have to rnisi annther 
imj^iirlnni I'dephfine cn\] fnde-A- 
Phnnc* automatic telephone an- 
aweniiK arid recording *y*U-m* are 
your "perfect Jintvrvm" ic> the ring- 
ing telephone. Fmr imly prank** bl 
day Codf-A-Phoni* will tdki- rvr*y 



A Builder Stands Up to Union Violence 



Write or call 
for comp]?lt> ifkfor 
mat inn Of] I T»IL Fit*- NHi ^47 4601 
I'lr^ fic4»rit ntii Call lYilleel 774-97 1 t 
H^nH t« 

Ford Indunfrir*. Inc. 

fiQOl S.E, Jobjwon Crn-k Hhd 

PorlJanfJ, Oregon 



Code*A-Phone' 



CiTV. 



MATE 



he's n union bitter* be point* out that 
liboul half of his subcontractor*; are 
union. 

"You've got to give the work to the 
lowest bidder," he says. Jk ff theyVe 
union, fine,' if not. also fine. 9 * 

Besides, he rays, " My mother" and 
father were in unions my wife 9 * fa- 
ther and mother were ill unions; my 
wife belonged to o union and T be- 
longed to a union when I worked 
construction. 

"1 think union* haw done a lot of 
LiMirj Rid they can'l go around and 
force thetr will on other*. In lhi« 
country ilV nuJ 5Mp|HiKed In I"- «h,tt 
if you have encuirh mULSele you can 
control other*. " Further, lie says. 
,+ their picket lines tire not a practice 
of freedom of speech, bui a way to 
harass and intimidate. 1 ' 

Mr AheiiKJw had n personal ex- 
perience in how quickly BTC union- 
ints am UfSf- muscle iiutteud of reason. 
Pickets En front of n Philadelphia 
bank (hat provide* him with financ- 
ing kicked and bent him last August 
i:- he all er upted to enter. Three men 
were arrested, but despite eyewitness 
identifications by Mr, Altemose and 
hie wife and police officers present, 
all three were ;ui|uiUHl. 

The protracted Hlrnj^le with rhe 
BTC also has cost Leon Altemo*^ a 
chunk of money H<i e^t.muiro* Iha1 
after the June attack. through the 
end of 1972, he spent $667,1 KM) for 
such things as guards at const ruction 
sites* lighting wMi-ninc . v-i» tin and 
legal advice. And thatV; not counting 
equiprneiil de-tru.yed. 

Further, for several months follow- 
ing the Valley Forpfe incident Mr. 
Altemoae found he h;id to bid on 
more contracts to keep up hi* normal 
level of work- 
Businesses Jtnrl communities Riv- 
ing out contracts wen? reluctant to 
L'ive bin i Wt.M-k l^-can.ir r»f ihr laljor 
r-tru^le, he 1hink>. 

Looking for allies 

With his dander up and looking 
far allies, Leon Alteiuose lia* nam? 
biting words for the type of suppurt 
he's had from other buisinessmen 

"One of the reasons businessmen 
have problem* is that they have no 
i?uts r " h* fc says. *Too often they buck 
down Id avoid a 4t>nfrontation. The 
lenders will put beat on you to corn- 
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promise RuMinessmen who act fr Hf : i t. 
wn.v deserve what they net.* 1 

To union L-ftir^c^ that he is de- 
stroyin^ the wage structure, the oul- 
spoken bulkier replies that many of 
httt employees m&kc more inoney 
ihart union membervi, i ven though 
paid Itisri js^r hour, ,h T keep them 
working all the time, while union 
craftsmen fire idle a lot," be says. 

Many people on his payroll have 
be$n with him for the 10 years he 
h.i- Uh-ii i r i hush ics*.. "Some of mv 
«tron^1 support <f tines from my «»- 
ployecw/ 1 he aays, 

\U III- U>hl \\fv \mUm- \w 
weltume i vote on union representa- 
Ikm in his ..muiwink d the worker* 
fequejJted one. 

For the past several months, much 
of the strung! d has rnovifd off the cnfi- 
ntruetion siles and inlo ihe courts, 

Mr, A 1 temose has brought charges 
j^ain-t M-vt-ial uniimrsl-s who were 
idvllltfind us LiikJMM purt in llu- Jnar.- 

Valley For^e at tuck. Twenty ^ven 
men are awailinp tfnind jur> r action 
in c:oimee«ion with the destruction. 

Meanwhile, union isttorneye have 
suiawdert in «et<inp ihe pieKrrir^ 
in junction waJerHl dr>wn ^> lbr-i1 in- 
stead of a mile* there can be no pick- 
eting within 2* Hi yards of Altemote 
eorust ruction sites. 

A more heartening development 
hii.-, b«?n if ft- movement nf Federal 
kiw official into the dispute. Justice 
nF^jiarirneiir invest! pators, including 
KHl agents, hnve probed the evenb* 
■ 1 1 r roundinc tUv I 'biLtdeJ phia vii>- 
lence. And a federal Errand jury hm 
been beariiLu testimony on the A He- 
most 1 situation since iUial fall. 

Hut the harass men 1 noes on, Mr, 
Alternare says. A Teamsters local 
from Philadelphia recently has been 
picketing his job site* trying to hanv 
pp deHvery of matorUils, and Mr. 
Aliernose says Uwl thert? have been 
ih rests and occasional njek-uirowitig. 

The Teamsters claim to bo trying 
lo ordnnize Alterno.^ I ruck drivers, 
atlhouifh Leon Alternocae rays he has 
no regular iruck drivers. The head of 
the Teamsters local vowed support 
of Che BTi ' in a PhilsdHphia rally 
to drum up sup|Hjrt for th*' a n«hl 
agaimvt Ahemose. 

while the re % fcieen ..i lull m ihe 
action, few think the war it* over. ?^ot 
the imfac* Not Leon Allemc^e, END 

NATION'S BITSINE^:-^ V'KV. ii I " w. V iy?n 



offbeat 




Jjj 1898. * ti *rmv of goto- 
njjbera^wurnrii and mwt - forged 
ihrlr way through Alithka Only a 
h;indM {■franed IiSp wealth for 
whtrti th*y rim*-, but ihey bull I 
thiA land— its rails and ils road*. 
i,ni : , ■! - Ulhi l-rrmlH-r 

Ftom morfrrrt city to Midnight 
Sun, th*re\ a wraith or wildrrnf^ 
ML And, om in thai "buih." 
Lhrrc's a lodffp for you. Salmon to 
fifcbt Camera oi hurling trophic 
lo 143 me. Ttl*!^* ftnr pi a res loday 
you can't grt there from Iipac 
excrpi by air— whw a man 'a * 
man. M4ir the rry of Llir wild. The 
piano rtilfi in a rag time tone. 



Somiwnt "timber** the baa* In an 
old saloon. U*i yours for the taking, 
still, tsp hw.„ 

Off- Beat Aldika. flack wood* 
lodge,, whf re Retting away from it 
nil Isn't q myth Where remrtr-on 
Mud lakr-M. a forte coastal bay^ r or 
perched on the ■Ihuildn of ■ 
i in i li ma m— all ofrer iiood food, 
i- urn for table lodging,, aind true 
Alaskan rrifiidtfilp. 

There r t only one Alaska. 

TTlen? will never Sk- ji j i « » I ri ■ ■ r . 

Se** it now. 

Fur your copy or "Oft-fivit 
Ala&ka " ftreat places, to ^cation 
off the brat en track. Writ*: 

Alaska Travel Division 

Department of Economic Develop™ m< 

PnLir'h h 

Juneau. Ajjafei 99801 




What Labor 
Wants Now 

Once again, the unions 
have a Irst of demands— 
for higher pay, for 
more job security, and 
for other benefits 



l^ibor ami management square off 
thiK year in om i of the heaviest 
rounds of contract bargaining since 
the end of World War II and any 
big money demands will run head-on 
into I'rf^jdt'ut NisonV \vaU\v Ji^iiirint 
inflation. 

"Naturally, I think the unions are 
lioini! to try for more, now that con- 
trol* are largely voluntary," #ayn a 
vice p resident of 0 major company 
which faces netjot Lit ions. 

What labor wants now is wh;jt ii 
has always wanted: more money rind 
hi^ger, fancier mm benefits. And die 
tibift to Phoue III of a wage-price 
hold -down irould hi* tin* trigger far 
more aerimorisouj; hArgaininu- 



Nathjn's Rijhinesh talked tvilh 
leaders of organized J;itx*r s ^overn- 
ineni officials and experts on tabor 
arbitration to compile the following 
rrprirl nil what In expect on I he ImI'ot 
from in 1^73. 

Far the Administration, ntru ogling 
lo meet the President *n 2,5 per cent 
projected rate of inflation for 1973. 
I hi- uirit that talmr's hij> ^uns havf 
agreed to came back to wrve in the 
nmtmi^ mnachinnry offers a ^limmev 
of hope t h.n t things won't be as ronph 
us they CY>viJd he 

■Shifting from thr numrintorv run 
trals to a hirpely voluntary structure 
la*t month was considered by ninny 
!n In- ;i >hol in Ltfcf jj'iu foi 1 tn.- econ 
mi 1 iv I in 1 there is continuing unentu 
iwm Ihril mililtirict 1 on ihe \mri of 
Mtafr con tract ncgnt latere will put 
on <he brakes, 

^W^'ni going to make this work." 
f^ayn Treasury Secretary Georuo 
Shi 1 11/ of the Admini-Ht ration^ new 
economic thrust- And he makes it 
clear that mandatory controls will he 
skipped rich I hnrk nn any ^iment 
of labor or bnsinr^K that doe^i'i 
cooperate. 

'JTn< binuF^! NFikriiKwi? in l£7tf for 
liusintw Lh what the Cost of Living 
< i-iiiirtl will cnme up with m 1 rn ■ wav 
of (inal guidelines on wipui* and 
prices, Until the round! makes it* 
imnv, 1 1 it- old rrenl ^nidf-l ine 

for wages continues in effect, 

.sirniMj in on ihr- PrrMdeiitV it*v\ 
Inbor-mana^rnent committee 'o help 



1 1 r . 1 %ir up thf new >*rUidard^ in- r^niM- 
•i j I c I union iHnv^rhuiiiQesL Presidents 
Cleorge Menny of the AFL-CIG + 
Frank Kitxsinwions of the Teamsters, 
I.W. Abel «f the Steelworkerfi. Paul 
Hall of the Seafarers and U*oruird 
Woodcock of the Auto Worker*. 

Everyone eitpwtn these men to go 
;ill NjLii for .1 much higher wage floor. 
How tough the Administration will 
be in ho Id inn the line on big labor 
remains to be seen, although Mr 
Shultz, the President's new overall 
economic bora, insists "anybody whn 
fJfMn'l I'^of^mri 1 will uel clobbered,' 1 

The new boss nl Ihn- ( of Living 
Council is John T. Duolop, the I ho 
vurd dean who has hern head of (hi? 
< ^instruction Industry Stabi Li nation 
Committee, a tfroun set up to try to 
hrinrj nin..iw:r, ui rri^l rucl mn com met y 

under control. Many buJHtnessriwn 
grumble I hat while he auecceded in 
h ringing ^Ultfrniintff down in this 
urea -in ]970 p wage and extra bene* 
Ml increases* ave. raped 13 per cent and 
in some instances hit 25 and pi»r 
wui, wM*- mm 11 <- fwi-ndy they \i\vv 
ufscd SJJ per cent- the settlements 
still were in flu n unary. 

Faced with n crucial year of nego- 
tiations, tfte Admin introt ion haw trk*J 
for a new nmpnM-hfisnPni wuh \nhttr. 
The peraojiiftc&tiipn or thi^ in Peter 
t [irrini.in :1m York Uuitiling 

and Canst met ion Trades Coin nil 

j.O-ldi-nt rinnM-rf i:- SciTelarv nt I .1 

bar by the fwridi-in 

HiH appointment was fimt cleared 
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NATION'S BTTBINESS/FRBTHTArRT 




ith AFl-(-IO President W any and 
Tojm i^tem President FUzsimrrinns. 

Mr. FittsimnionH. often called the 
rVesirienl's favorite labor lender, uill 
con t inn* ■ In receive ;i vmi i;i rhic^ m- 
branny a I the Wfaifo House 831 I re- 
-"IL of hb* unions Hupjwrl of Mr, 
Nixun in 1 election. ' Some observ- 
ers believe Mr. Fib^immons has al- 
ready received a major dividend in 
the Administration'* abandon irwnt of 
support fru legislation to outlaw 
lr& importation strikes that could nf- 
fuel the national interc#1 ■ 

In addition to I Sr.- lircnnan np 
poiEttmeiiL the President hns offered 
to name union men to top >o1jh in sev* 
ernl H<nenirin-iir departments, iE ih re- 
I'nrh-d. nod Hjis -tskrd Miwrii Mltu-.v 

**nd Fitjwimwiortti to help m picking 
Lbw- .mjwantee^- 

Mi Meant s|j*-nr fiiurh of 1E>71 
and 1972 lambasting what lie called 
^Nixonomioi.™ and once wet the Pre**- 
ident's deJenl for reelection ns tabor's 
principal poal. 

Kill Srn (n-^nr^P Mrt invi ITl"^ phi 

lotftphy proved too much Tor Mr. 
Meuny, who kept his bijt labor or- 
^mi^Uinn neutral in the election— a 
hie plus for Mr Nixnai. 

Since the election, Administration 
relations with the AFL-CIO putri- 
iireh appear to have improved. 

He wan kuided in ■ rhirnpm IpflQCtl 
by outgoing ( o^t of Living Goo&cfl 
*Tiftirtnan Donald Humeri 'id. 

Al about the tialnc time, Mr. 
MejLin ami five other iiiihh t ^IfiLunl^ 



rejoined the* President's NutionaL 
C T onimiH.sioii on Productivity after 
i|uillinu n m March in protect 
against the PretiirfeiitV Pha.se TI poli- 
ck& This i^enw) Ui be evidence of 
some Arlnmiislmtirpii ^irn^s in ta'l 
linn union cooperation in a drive for 
increased productivity, viewed by 
most economists as a key to fi 
healthy, exp^ndim; rut » hum v 

On the unions' list 

In ad ri it Min to 1973 wnj*e demands, 
potential sourcea of lahor-Adriim is 
t ml ion conflict are protcctioTU?nti + 
vb i tEi unions pressing for legislation 
Mhe BurkeHartke bill) to restrict 
imports and curtail U.S. CWflflMlfaf 
niihls to dn bu^inc*- ahroail; Admin- 
istration plans to cut hack on feder- 
ally funded manpower training pro- 
grams; titx change*; QKMtHunterhtiii, 

the ruimumm Wu-k- k'trl, niifJ uni^n 

backing for «udi programfl as nit- 
Vkowl hwillh hwsurunce ami f^k-ml 
controls on pemiiorai, and uniform 
worknrLari p s nnd unemployment com 
peu8H Lion lavm 

While Mr Krennnn'.H apt>oiiil.mr k nt 
hasn't erased those differences, the 
debate over them may be miited T at 
k'uht for n while. 

On the legislative front, th* ele<> 

lilPM 1-l'SrLlltN rUm'\ Jl|ipl'iir to \u\\i ih 

minif^wd orRanizi^ hihAir's t rtitt it ir«i- 
nlly strong dout on ■ 'apitul Hi H in 
fi^htinu off reform of the lator laws 
and pressing for a laundry li^t of 
costly scicial mett«ure?v 



In contract har^raininir, union 0R1- 
eUils Bay* &uch fctubjecU a» improving 
the work cnvtitinmtnl. job w(*curtty 
and increojied ipdlvldui) worker- 
riffhtj* will court- up for special alien 
[ion tht> yeitr [because riir i^MUnsI 
program Ls expeclrd to keep Kome- 
ihini? of a lid nn wii^e^ 

Work environment involves union 
dt'inunds forleiw noise, better venlih- 
tiottand mare safety measures. Many 
unionteU feel that despite the Oneu- 
l^tiortal Health and Safety Acl, 
changes they want Along the*r lim^ 
can best be accomplished by writing 
l!ii»ni into njjjlraels. 

Job ALtcuritv lU^manck iilhv hoi! 
down to KUfli liiincs us guarantees 
tgltflfrt layoJTsfti se\i 1 ranee pay; re 
irainKis rei-n iptlovnwnl ri^tit.s 

The inriiviriiud workeT-ri|;h^i urea 
fs a little harder to pin down, hut in 
funeral revolves around "hunmtiiz- 
ii i. 'tin i - i.-a>l.iLv Ijih' and ^ivinp I lie 
employee a larger say in determining 
the work flow Improved machinery 
for handtin^ worker gripeti may also 

In soui^hl 

ExpuJisaion on contracts 

Quickie, hit-and-run strikes by tin* 
United Auto Workers nt QanAnl Mo- 
tors plants last fall are nn exutnple of 
\\i*w (nmf rful ijttdbpi might push for 
Hueh "humJlnis'inJ^ , * imttnivenwnts 

Some 42 million wotfeers will be 
covered in etui tract tuir^siinin^ in 
1973. a whoppini: Wl pt-r cent increase 
over thif 2.H million covered by iiemv 
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What Labor Wants Now continued 



tint tans last year- Unirmn going in bat 
for new contracts include some of the 
biggest, richest and moat militant — 
the teamsters, meatcutters, rohhrr 
workers, rail union* at major linca* 
Weal ("tmst longshoremen, murium.^ - 
at mmt leading Airliner and the 
United Auto Workers in the auto imd 
fnrm mnchincry Industries. And a 
slew of contracts are expiring in Mr 
BrxmnanV own construction field - 

As bar^nininfl approach t'*. llu-rr"- 
still si reservoir of resDatment eh un- 
ion rirclts over wnge and price con- 
trol* vu-hi(± mnny unionists clmm 
have restricted wiigen while prices 
climbed Kwlfltv. 

The Administration thinks it hais 
the muse to to bold down w^tes, and 
points to statistics that it claims 
what can be done. 

Mr. Shult/ contend* that even 
Phfijte II was largely 41 voluntary ef- 
fort on the pari of business and thai 
for the first six months of 1372 < the 
latest period for which figures are 
nvailnblet the average of yearly cash 
pay raises for workers under major 
contracts wm 7.1 per cent, I per cent 
below 1971 and 1,8 per cvnt uudi-j 
1970's 8 9 per cent. 

But Kome the '71 and '72 hikes* 
were pari of a 'catch-up," muttiypar 
pact* in which the big rairea came in 
the first year. And it is some of trips? 
ttmtmcts that are coming up at the 
tat raining Lfible. 

Union bargainers may attempt to 
pet around controls in two ways: the 
use of escalator clause*; .ind "coritriil.h 
contracts" 

Kwcaliitors allow for pay increases 
tn rratrti or keep [*nce with rises in 
the coal of living. 

Manv ImjJilinM trurfe- union.-, n:iv< 
been negotiating "control* contracta," 
which have options for larger pav tn 
creeses if controls end during the life 
of I he OOP Tracts 

Leas playing "catch -up" 

AfhmN 1 nation oflkiab expect the 
fSJiiim made ugnirat inflation will be a 
bis factor in modercttinfE unions 1 witge 
demands. 

Outgoing Cost of Living Council 
Chairman Rumsfeld points to an in- 
crease of 4.3 per cent in real upend 
able earnings of the average worker 
since control* began in Atiguftt, 1971. 

Herbert Stein, chairman of the 
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President's 'Council of Economic Ad- 
visers, points out that column wr 
prices are rising much less rapidly 
than .1 year or two ago. Partly be> 
cause of thH he thinks there will not 
lit 1 the e len icnt of "catch-up" in union 
demands 

It rounds plausible, but whether it 
cuts any tee at the bur^aininp 1abie 
remainj* to be seen. 

A relatively hinh mien I niH'mpioy- 
ment — rnoat eeonomLsl^ think it will 
Fttty around 5 per cent of the work 
force at the lowest — should be a de- 
terrent to unions* willingness to 
strike. "Thrre are not. as many easy 
second jobs around" for strikers, com- 
ments one corporate official planning 
fur contract tnlkfr in mid-1973. 

Meanwhile, an Administration ac- 
[ion which may spread oil nn irou- 
Ued vv^lers Is thv division to set up 
a National [ Vjm mission Tor Industrial 
Peace. President Nixon said last La- 
rmr Day in announcing creation ol 
the panel that its aim will he to "ex- 
plore ways that labor nnrl manage- 
mm I t'.-m hannnni/.t- iheir difference* 
a 1 the hnrgaining table, freely and 
constructively," 



Pfans for the L'onimishion have vH 
(i» hi- mingle U j ly firmed ui' IVirt of 
the go-slow approach, obviously, ie 
<•<■?.!] nn ihr part >>f hulh lalwjr 
1 11 j itiariri^emeiii to cnnipulsorv nrhi 
L ration, for which the < Vnnmissicin 
mi^hl press. 

Still, buih labor and mnnugement 
have been bemoan inw (he cost of 
strikes with more rrnui usuul fervor 
Siujje unions are in lough Jinanr-iil 
shape because lengthy striken in thr 1 
jinKt \uiv\> rit |j[i |M3 tir>i only .1 
strike funds, hut general trwifun-is - 
Many locals which staffed their own 
w.dkfiuts over sjM^cific plant griev- 
ances are in wotw shape. 

But there is another roaaon for ta- 
tK>r. especially its top-r?inked teadere. 
In downgrade strikes. And thai i* the 
souring public atiituili 1 tnward thesi- 

Opinion Research f *orp. ^hjII^ show 
Bfi per cent of Iht- public Ihink wtrifeea 
hart twrv lxjdy too much; 60 per eeri* 
blame costly union settlements for 
causing the U.S. to price it^lf out of 
world markets, and 62 |ier cent think 
nm'ni^ should lie ^uh|f<i lo Itfihjer 
government regulation. END 



Some of the Crucial Bargaining in 1973: 



Rubber workers 

Building trades 

Rail workers 

Int'l Union of 
Electrical, Radio and 
Machine Workers and a 
coaJihon of other unions 

Teamsters 

mm coast 

longshoremen 
Machinists 
Auto workers 

Mestcutters 



INDUSTRY CONTRACT 

OR COMPANY EXPIRES 

Fireslone, Goodrich, April 
Goodyear , Uni royal 

Construct kin April 

Ma|or carriers- June 

General Electrfc, June 

Westinghouse 

and others 

Trucking July 

Pacific Maritime July 
Association 

Major airlines August 

Auto makers, farm Sepfember, 

machinery manufacturers October 

Meat processors September 



NATION'S BUSINBSfl/rEBRVAny 1B7S 



Labor's 
Year-Roun^ 
Roman 
Holiday 



Italian unionists are 
on a spree— of 
strikes, malingering 
and exorbitant 
demands: it's 
their country that 
has the hangover 



Hi 





Cor\$trvciion workers fiic past the magnificent l,9QQ>yeaf>Qtd 
Coto$$$un\ in one of a thousand recent Roman sfrfltes. 
The famed edifice in the fiesrf of the Eternal 
City is being shaken apart by nearby street traffic. 



Etalfft — Italy la the favorite foreign 
country of many Americanb a Land 
nf gentle weather and of people who 
take time, to eo joy life, the birth 
plaee of so mut:h of Western culture, 
I hi - home of a World religion. 

ll i.-! also a naMon in dee]i frouhh-. 

Infill [ion never slackens, t-mi-rti- 
ment* come jqj£ir( like -<ranrtH of 
ipajihclti on a fork, thi r* thunder 
on the left and on the Hjiht, SK*d.mn 
sit-in incivrt-ts National .1 r u j jei h« = i r.-: 

itjM over the morality of divorce and 
i^ven over the type of cn)or television 
nyrttem rbr country will adopt 

And few Indians tin an lmnesi 
day's work — n borne problem for 
which much kiln me mm\ jjo in labor 
union!-. 

Buildings an? forcibly occupied by 
dorters on orders nf union kinder*. 
Who hold out for bribes before pen 
uiittin^ compnniefi to close anti- 
'\wiU't\ filunlti. A Coca-Cola plan I in 
Rome war- iKr-npii-d Uu ax riioiilht^ 
Jiftur the eritniviny, which hml lost 
millions there, announced it was clo«- 



fir t'ivtfi, iit a senior vdittr uf Natiun** 



inn the plant pre|J5]nd*m iu ojx-nmi-' 
u new, mure efficient one 

Unions forced through Parliament 
"t redi cesium*' a requirement to pive 
nil workers a thirteenth month's pay 
at Christmas each yenr Now, unmrr 
fin? p,omp ;jfier a fourteenth month'*? 
pay 

Most Ii4ilifin^ j*et 17 holiday i4 a 
y«ir and the average workweek i* 
left; 1 >>j 1 1 1 I Mi- hour* Holidays or no 
holiday a, practically no work is dune 
between Doc. 30 and the Epiphnny 
on Jan. 6. 

Willful nh^TileWiTi nihv :t to "i 
per cent in Western Europe bttH in 
Italy it in several time* that. The 
hiiiie I'iiil sudn plant in Turin, for 
example* staler* under an average 
14 per cent ;ibmentee rate; production 
of IntJJXXl curs was lufcl through rtb 
wntetn*in there m 1';*7I • I.uriimo 
Imperndorf. a Roman Labor leader* 
blithely as#aertK that the solution to 
14 per rem uhsenteeiiun is to hire 14 
I N-"i' rem more worker*. > 

What's more. absenieeism is be- 
n <n ii i u: .-leiwiiK worse, nou ihnt 
unions nre forcing employers to pay 
al lermE ihrre and n half days' p«y 
wheni'vi'i- j worker elftinw Hickne*^ 



Under a "WorkerV t'hjirter," em- 
ployet> cannol ciieuk directly on ^ick 
nesss claims. Tive tsituation is ko had 
ifuil :,oiim exiviitJVL-H serioiLsly are 
Kh ink in r of tfivinfi bonuses' to worker* 
whiK are vvillirm in trive ;id\arn.f- nn 
lict^ of their intent ion^ to hit'onn- 

ludinnA are world champion strik- 
ers. Durit^ eacli of the lu^t Lhm- 
y**r* Itoly averaged 1.210 days of 
striken for ewry l.OOtl workenL 
• Kunnor up is britaui, where the 
i-uijiTmiiiJile ftuurr *a.^ \\^ day:- ■ 

In Hii.uii out ugalb 

A strike method is s»metirnefi wmi 
thnl k partioilarjy moddenlng to 
employer*!, Workcmi with wen-num- 
hered idenlifioition cards walk uui of 
ii fiictory, then come back an hour 
Inter When I hey return, worker* 
v»iih ftftd- numbered enrdp walk rml 
And fin The employer murtl pay 
workers for timi* on the job, Ho waffe 
coiit is at least half whnl \i normally 
is. Hut unless the plant can re-nllv 
function witb only half the worker* 
on tleek at uny particular lime., nnrl 
it prnbnbly rnn't, prnrluHinn i«?ro. 

(Jai- wwk las:t November, ttoJy'fi 



NATION' S EirslNHSS.'FKBKUARY 



Labor's Year- Round Roman Holiday 



lax collectors walked off the fob. The 
same week, other slrikt=rs in thj^ na* 
rinn of 54 million people included 1.3 
nii) I ion bui id my workers, L4 million 
mclal workers. 130,000 hank em- 
ployees, thousands of flour mil) work* 
i»rs and lens of thousands of civil 
servants. 

[ViitiLrn Office employees and oth- 
ers amorifr the "bureausaur^ — a word 
formed from "bureaucrat - * and "dino- 
saur"— refused Uj answer phones af- 
ter their formal strike ended. 

Another week Last autumn, 215.<HH) 
workers on the stale-owned mil road 
walked out, sugar industry workers 
joined them, and then 3lX) p Mtt chemJ- 
caJ workers followed In the satme 
period. thousands of urrutll business 
were hem pi Htruck — some of theni 
briefly, week after week- 
Italian airlines and the Leonardo 
da Vinci Airport serving Rome an? 
at ruck so often that Roman busincss- 
inen travel rr> Milan and Turin by 
overnight train Son if times when a 
nirikr is mll^d, --rheduted flights 
make for the nearest airports rather 
than proceeding to destinations. 

Striken axe so frequeni in Italy that 
gome newspapers carry daily schecr 
1 1 1,-, showing who is walking out 
where. 

Almost arty gripe* is used as an ex- 
cuse fo bring out worker* — too much 
work, lack of variety of duties, rvol 
rouu^h holidays, I he advent of auto- 
mation ... or even such matters as 
lax reform, hiEhcost housing, poor 
schools and health programs, and in- 
erhck-nl bureaur-rats, railed 4 *filo- 
ernia* 

SHvnno Veronese, metal workers 
union secretary, says one big objec- 
tive of labor is to eliminate dirfereji- 
tlutions pay, hours and working 
conditions between blue and white 
collar employees 

When then? is nothing else to 
strike about, Italian* resort to slow- 
down* that keep managements ner- 
vous t'Jtie favorite- trk-k i^ to leave 
every tenth car, refrigerator or what- 
have-you off an assembly line. Nine 
cars or refrigerators go by and then 
i here is a vacant snot on the line. 

Lowest productivity 

llalv has the lowest per capita 
productivity among the 10 Leading 
mti'M ri d n l c i - -s t - in iht jn.rn i.nn 



uuinist world, A recent estimate Is 
\hu\ ihr- average annual nutpiM ol n 
worker here is worth Si .700, The 
DOmpfl rable figure in I he UmN-rl 
Stolid, where pnviiicppvjtv is hifihrsi 
among the 10. t* MJWI 

Productivity has been rising hi the 
other countries, But in Itaty, J97t 
productivity was dawn 3.5 per cent. 
During the first nine months of 1972. 
industrial production rose a paltry 
2_2 per cent over thr depress*! 1'JTl 
mark. 

Such problems are an old story to 
Italians. A round of Imikh I roubles 
and exorbitant pay increases 10 years 
: uro temporarily put extra money into 

I he pockets of workers, but inflation 
soon ate ii away. TTkmi came the 
"hoi aulumn" of J 1 ►ril.^ when, within 
a few weeks, pay throughout thr 
counlry leaped In uti 20 In 70 |nnr 
een t . I V01 I ui 1 1 i v i i y decreased , i n ft l - 
tion increased, salaries went through 
the niof and business wen? caught 
in the vicious middle. 

During that period 12 million 

- rrnWM Lost -UMi nil I Nun hours of 
work. 

The country has never recovered 
[hvttrtmottfa by companies based in 
the United States, Germany, Britain 
and nifsT rourHnen have ?»rn di 
verted from haty. while the miasma 
of rising costs and faltering produc- 
tion has hung heavy over the land. 

An American veteran of union ne- 
gotiftttona in Italy says there was no 
way to cool off union jjreed in the 
,H hoi autumn . ** The man, who risks 
that his name not be used, describes 

I I ii - negotiation process here like 
this 

'Its riinWnt lhan in the States. 
Here wt- are formal — no first names, 
no shirtAloPveSi no backslapping. We 
mmt union rcpre^Titaiivc*, how; 
shake hands. We reed our statement. 
They read theirs. We agree to study 
e?ich of hi' A pmposnls A week 

passes. Wc moet again. The unmn 
jm>pJr suddenly say; 'We reject your 
offer, We strike tomorrow. , J us I like 
that, No chance to negotiate. At 
home you can at least communicate. " 

Many recent contracts have netted 
unions 20 per cent pay increases on 
n national level. plun lar^e stepupN 
in fringe tarmlit* agrei-d to on local 
leveJji. 

I'tuuis inin«wi>ieneL* ria- -nm.- 



linns oul of huKinefti. anrl hurl rjthers 
hadiy. Pirelli, maker of auto and 
Imck tinw, lot^t 2Ti million mrm-hour* 
of work in sin months of strike, in 
1*971* Car irmkers nor! bulk buyers 
iurm-d Ln uEhes hjis^v-. ;iin2 l'iij Hi" . 
smiles htill liaven't fullv recovers ]. 

Efemestic: investment money, al- 
ways scarce, in now more so. In vest- 
men Is dropped B per r^n? during thv 
1 07 1 -72 |ieriod becaast* investors 
were afraid to put their monev totd 
Italian vt-nliires. Intend thov sent 
hill ion n "1 lim in "linlii hlack Iki^* 
to Swiss banks, 

Though strae American firm* he- 
he vr Italy will somehow become ii 
nandatly fertife again, nthere have 
shut down — Litton Tmlu^triefi 1 ctea- 
ing of a ptanl in Potnc^ia In an ex- 
ample. 

<Si*>Vi^riil mjLiU iiiJil \un;i] rinns hnVi- 

c^ineelfil plan* to boy into Italian 
r-"iu|ianies. However, others have 
} i i i n r t h rmi «h w i t h plans Heinx t ook 
c*ver Husmon. a bibv hw\ prrx^'ssor; 
Britain's Ley land Motors timk 
IrnL of Innocf-nti. an auto maker; and, 
i Lit- NetherLmd:/ I'hiilii^-; tr>ok over 
T^nis. an Jippliant^e monufaclurer. 
Union:* have been castiealinft seudh 
outside firm^ for beinj^ "forciKnere." 
This though they brought tn capital 
knE>w-how and new markets, and 
ihtpu^h Einjfrri i ifFa-i ijiF.-^ in Rome 
(hey do Uol npjkj;^' n Hilt hlJLT ichllL^s. 

Multinational union* 

In n-i. i-nl months mulltnalional 
firms, herr> have Imh'II hearing un- 
ple:ts!in1 i ■ - 1 n i r 1 -- .ihin-il \b*' forlht^im 
hiH nr rival of iiiuhiiuiMona! unions 
Mario Sepi r an caTicial with the I'Vil 
enilton E-d?i>r who deats with mul- 
tinational firms, says such unions ar* 
an uarly tauiainly. For example, an 
Italian stee (worker will belong to the 
same union as a f Sernuin tiftje I worker, 
there will N fc a drive For similar 
working oonditior^ j*nd riay t and a 
strike 10 Italy will he echoed by a 
Nlrike in f ierouiny 

Mr Sepi declines In s|»«culNle 
whether American kinanih will join in 
"It is too early," he ways, "We al- 
ready have a communications prob- 
lem with eiatil or nine IjtnjRun^ in 
use in Western Kuro|» fc iH 

I fow*-ver fc he adds: ,fc Two years ago 
rhere waK a strike a I the Nabisco 
plant in Milan, ii w-i . nlh-A 1o svni- 
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This is a familiar tight at many ttah'an Bir ports — businessmen pushing 
dofties loaded with their own luggage because airport or air fine handfers 
are on strike Travel oy atr is an unsure way to get somewhwe in Itaiy. 




A public transport strike tied Rome in knots fast November , flur tew 
hap&y-gQ lucky Romans seemed to mind — certainty not this affectionate 
man and woman wending their way through a king-sized traffic fam, 



imthize with our American brothi ^ 
who were ni^oiNiriisu with Nnhiftcu in 
the L.< i ■ 1 1 1 il Sij : <f- 

Unions here, like Aiwriean union*, 
Oppose forming a political labor party 
as British orpRiii/iMi Labor hns doito. 
They prefer to work ih rough. i>xl^liris 
parties, especially the hypuractlvp 
Communist Party* Italy's ttacond 
Inree^t 

"We do not think unions an? the 
correct instruments to solve political 
problem*." Mr. Sep} *aye. But he 
initio that union* are involved in so- 
cial problems which huvr jjoLiticftl 
overtones: ^ettini! more industry and 
jjovcrnmcnl money into the Merao- 
giorno. the <hrl |hk>i .in;i hum N;i 
ptcs to Italy's southern Up; fi^htm^ 
pollution: reducing the hureaucrfiry: 
upurnfUnp school h unci improving 
njitioMLiI health prog run ^ 

Invent men I funris unci union |Hmee 
are no immn r.ni Im-m rh.ui <o* 
modern nuinn^erinl melhouV A % r ini- 
for to Rome is told thai (he mosl 
f n i'-tj-.-4H"-fi people, in (he count rv are 
American businessmen and Ameri- 
can tmin^l ttn lians. Says, the Route 
representative of si major U S air- 
lim I 1 j l 1 1 ij ft .m ilu- phofH' m the 

Slate* mill jfei as much done in n day 
ft* I can here in n mouth. 1 * 

He jiJso says that "if Americana 
think they have to take cafe of poli- 
lirF.ms iKilirrniPt. ;md Uli i Ulin^ in 
speetors with handouts ami britw, 
they should come to Italy, American 
investor* in a big Home hotel now 
rapiluffy kick back to commum*! 
employees to keep them peaceful 
And if you are thinking of building 
A sizable hotel, pfnn on 25 per cent 
of U>e huildiuj: costs i^niru: 1-1 1 nu'in 
tofft of the < 'hristinn Deftiocnitie 
Parlv F 

With so many problems bescttmii 
diem, many InadiMwernen have cone 
the fund mile and nut m ihi 

govern men! . Tudn>\ nt least one 
fourth nl Irw rcmntrv'- pr> whuTlvr 
capadty ib in govern nunc owned 
plant*. Another 50 per cent in in 
plant?, that are heavily subsidized by 
the Rovprrunent or in others in which 
l.hi- government is* a minority stock - 
hotder 

The usual procedure is for the 
ppfarte to buy Ju per cent of the stock 
of a troubled company. Thi;- \*?t- 

-■iTlL*|JP' ir-jiNT.- ihi- firm I rn 
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Labor's Year-Round Roman Holiday continued 



put government representatives on ite 
board of directors, f Ordinarily, such 
government representatives ttmd In 
be third rate hureaucfate or unem- 
ployed couKiiLs ol political leaders.) 
Later. the novermni'tit buys ]an;er 
shares of the company, 

The shift from private to puHk - 
ownership began in eorm^T 10 y^ara 
agn with the uationa fiction of el&c- 
trir firms. Three years ago, unions 
began a policy of semipcrnuiiiefit pro- 
test aimed at reducing productivity. 
By now, they have changed the in- 
tent of government from helping pri- 
vate enterprises prosper fo making 
fhem create as many jobflJV* passible. 

Inflation and taxe$: hi^h 

Meanwhile, inflation is at a I0.fi 
[K«r rent rate h invest amonjj major 
Wi— .i,rni Kuro|^an nations. 

The history of the Western World 
has nuroetoui* examples of raging in- 
flation hftcomin]? the handmaiden of 
hiilil k?*l i 'X r re n i Lsts F i est ex: in 1 \ *k< 
was 1922-23 in Germany, when diei 
>t- p.ijrl fi.r rrr.rau.rant meal* a.- wjp 
IS they Nat down because the price 
wmdd lid up while they ate Adolf 
Hitler could not have taken over 
without the destruction of Ccerman 
money. 

Italy's government, with so much 
invested In sickly enterpriser, has to 
collect high taxes and print more and 
more money to pay its bilk* The gov- 
ernment's income isn't dependent on 
individual laconic taxes* but rather 
an business taxes* hundreds nf hid- 
den levies, sales taxes* and other 
Nlratajteim Citizens correspond inn 
with the government must use spe- 
rial k r e,e m rue nt- supplied fianer 
which casta them about 7fr cents per 
jwtfe. Every TV set is taxed $25 pt?r 
year and the auto Lax can be as high 
as $350 per year 

However* tax dodging is an Inm 
ored sporty say fa one Italian: "If T 
Maid nit the taxes I'm supposed to. 
which I don't. I wmdd pay J It) per 
rem of my income, ** 

]i is too early to tell how much 
more Italians are paving E hanks to 
I he value-added lax, which was in- 
stituted Jan. I. But best indications 
art* that VAT is adding from ii to 12 
per cent to the cost of mont consumer 
goods and |8 per cent to the cos* of 
UliWrt ji , 



Politically. Italy in in constant tor 
moiL Thirty-four governments have 
come and gone since World War II 
and only four or ftve lasted more 
than a few months. The present pre- 
mier is (liulio Andreotli, an un- 
imaginative professiotial politician 
who in nearly one year in office has 
tti'uonipljghed little. His jjovernment 
is slightly right of center while re- 
cent governments have been slightly 
left of center, 

l "miinuintsts. who lorm the seen rid 
targesl iiufitical party after the 
Christian f Jemocrats i cas-h in on the 
political malaise by seeing that their 
deputies in Parliament find their 
bureaucrats in the towns are mosl 
attentive to duty and quickest to take 
care of problems. Red municipal 
government officials in several cities— 
ttnlngnn in particular — are often 
railed the nioHi eihrient in Italy* 

Fortunately, few Italian commu- 
nists are I he nrebrea thing kind anil 
hesides thi*y are Fragmented into sev- 
en or cifsht factions. 

The extreme rightists also are pon- 
titantly bickering among themselves, 
Italy had a long siegr r>f Easriat con- 
I ml under Benito Mussolini and 
then* is it» tfr^t Jove for the extreme 

rightists nnW. rrllhoM^h it is Lnie that 

neo-fascist strength has r\mn in Par- 
liament There has been increosinK 
manmdini! by nen-IWjHt narms, es- 
peciaUy in southern Italy. 

Neither far right nor far left have 
1-ir.M-Jinvil it rlmrtsmatic lender Smadt 
men have rirtcn and fa i Jen bode with- 
out another Mussolini in sifcht. 

Sights fade from sight 

Other problems, meanwhile, beset 
l his apathetic la mi 

Smog nver Florence, Mi Fan, Turin, 
linlntuia 1 til her big cities m a> rmd 
an anything in Ixw AntfeJi*s or New 
York and little is being done about it. 

Italy make*; much of her living off 
tourism, but the nights that (wrists 
love an? deteriorating. Smoj? cofi- 
HmWH 1o ccU away at okl Ktone^ the 
Ijwinine IViwer of Pirn i« threnteninK 
to topple met] the Vok-meum i& (all 
ing afiiirt uh heavy trucks rumble by 
and shake the ground; V«nico is sink- 
ing under the Adriatic; old Roman 
rood?* are disappearing in the scoops 
of enrthmtwem 

Anti-Prntestanli^nt hii-- um rrast^l 



since divorce became legal. Divorce 
here \* something new, and devout 
< atholiov which most Italians an> — 
complain Protestants are respon- 
sible. NewHpepers regularly comment 
on anti'Protestaritism and recently 
Juive takvii Mote iiT an(i-St?mitiHni. 

ITie Italians' birthrate is amon^ 
Ihe hi^hesl in the West and gchtidte 
cannot handle the annual influx of 
HUirfents, The national health scheme 
is equally mcajiable of maintainit^ 
proiier rnedicjd nlarukifds 

One escapt 1 valve has always Ijeen 
emt« ration, and I Sal inn workers li:iVf 
^one off lo do the dirty jobs in Ger- 
many » Switzerland, Austria and 
l^mnce. But few Western Europeans 
want Italians now th.at they can get 
hard- working Yugoslavs and Turks 

Italy u' lhi- -ick man «>f Europe 
This Ihi'inr tt- preached datk in the 
preiw, "Irrepjirjihfe dex.virience^ is 
Giovanni Spodolini 1 * descriiULon of 
what's going on, Mr. Spadnlini, now 
H Senator, in former manaKimi editor 
of t'orrurr iMfa Srru, mie tif Eu- 
rope's great newspa|>ers. 

Apimrently, many lU^lians are not 
particuifirlv i-fiiKi-nie-ft afwnH their 
country's basic problems. Instead, 
they *u'** worried 1 that &nm# will afTect 
th& crop of wine grapes that go into 
diuinti or that traffic wilt become so 
hud I hey won't he able to moke it 
home for lunch and have a little I ie- 
dowa on the snfa. 

In Rome, *hcfe thiTr an- moves to 
ban avitoei from sonw dnwntown sec- 
tions, tniftte is among the world's 
n:o.-.| rri-FuTii 

Recenlf.x \ u Kontan driver stopped 
his car in u narrow, one- lane si reel. 
^lepi^Nl in tn an expresso bar and had 
a Hoaxing colTee. Hv> cu lilnek*^ 
s*^jres i>t laxbv trucks and private 
a l 1 1 ns a pit I iMimMmti-ly ihvre w.a- ;j 
din of Jiurn blowing and shouting 
E^liI riothinn else happened. "Hie driv- 
i-i tinLhhed his rofTec in his own 
urn** Un)i\ siep[H-d hack intf] his car 

That's Italy in l c JTA, a place where 
It is aserimisJy srtid "Yh-s, iijv frifiid 
affairs b-n 1 are had Vtiry txad. Hut 
I here's a (tood side. too. Even if af- 
fairs get much worwe. and they Will, 
we won't have to worry aliou? tin- 
i-oinmumsts lakmjf over 

"The i^mmurustsare too smart * 

END 
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Armco Makes Your Building Dreams 
Come Out Even With Your Budget 



Buy too much building and you've 
wasted your money. Buy too little and 
you can end up with cramped working 
conditions, shrunken storage areas, no 
room to grow. The road to trouble is 
paved with false economies f "we just 
can't afford a quality building 11 ). On the 
other hand, the right builder can give 
you a tight, sturdy, attractive facility at 
sensible cost. Your Armco Building 
Dealer/Contractor is that kind of builder. 
His name is jn the Yellow Pages under 



"Buildings — Metal.*' Or write to Building 
Systems. Armco Steel Corporation, 
Department M 432, Box 800. 
Middletown, Ohk> 45042. 

Armco's Unconventional 
Building System 

ARMCO 

V 



Let's You and 
Him Fight 

BY SEN. JAMES 0. ALLEN 
CD. -ALA. I 




Despite smoke-screen 
arguments, this 
legislator says, 
something's very clear 
about a proposed 
Consumer Protection 
Agency— it would 
mean unnecessary 
strife inside the 
government 



Many of us arc alarmed to see the 
term ''consumer protection" being re- 
du«tl to a senseless but loudly sung 
slogan thai can drown out meaning- 
ful statements of complicated prob- 
lems and force a division of opinion 
on false issues such as whether one is 
* J anti" or "pro" consumer. 

Nowhere has this been demon- 
strated better than by the squabbles 
inside and outside Congress during 
the pant three yeans over bills that 
would, among other things, create an 
independent i'on&umer Protection 
Agency lo advocate the interests, of 
the consuming public within govern- 
mental forum*. 

Throughout these three years of 
CPA consideration, the American 
consumer — the "man in the street" — - 
hn> had little conception of what 
wain hcinft proposed in hu; name; for 
the most part, all he wnti told wan 
that those who favored "consumer 
protection" had been fighting lodng 
battles with those who were against 
"conaumer protection." 

Little wonder thai consumers be- 
wme confused and frustrated, 

Consider the 1970 Senate passage 
of a CPA bill by the vote of 74 to 
four. To those familiar with the CPA 
propose Is, I hat overwhelming 1970 
vote shows with nerve- tingling clarity 
the dangers — to American consumers, 
tbemaelvos— of debating a far -reach- 
in u and legally complex proposal 
merely can the false issue of whether 
one favors or oppose* "consumer 
protection/* 

I cast one of those four lonely 
"nay" votes in 1970, I was strength- 
ened in my conviction that this was 
the correct action because in so vot- 
ing, 1 was stand in c shoulder lo shmiJ 
dor with the di*(inKiiished Sen. Sam 
Ervin p one of Congress' greatest law- 
yers and a champion of ihf conn lit u- 
tional rights of the man in the street. 

VVe all know now, however, thai 
the 1970 Setuite-paflaed CPA pro* 
posal, which died in 1 he flou*e, weih 
a drastic mistake that would have 1 
legislated a bureaucratic mrmstrosity 



into existence, Even its sponsor* later 
acknowledged this. 

In 1972. under the leadership of 
Sen. Ervin, the four lonely voices of 
l!}70 grew to many times that num- 
ber and pressed for a full debate on 
the issues raised by a complicated 
.n id completely revised bill 

Real UauM to the fore 

Evidence of the new attention giv- 
rn h\ real resiles, and the continuing 
problem* in the bill reported out of 
the Committee in 19?2 fc were the hun- 
dreds of amendments made at ilw 
subcommittee and full Committee 

>■ :l. -A- :r Ihr 77 MiiiLTnltiM lLi ■ r, . 

the bill which were filed subsequently 
for introduction during the floor de- 
bate. C onversely, only six amend- 
ments were similarly filed for the 
debate. 

Repealed attempts to choke off 
thorough consideration of die issuer 
in connect ion with the 3 97!i bill 
failed, and the measure waa set aside 
after 12 days of debate for attention 
to more preying mutters prior to ad- 
joumment. Conversely „ in 1970, the 
CPA bill was considered and pa^fl 
in just two days. 

In my opinion, neither the bill thai 
reachinj the floor nor any of several 
other CPA bills introduced during 
the past Congress was perfected to 
the point of being a genuine con- 
sumer protection prouosnl- 

Th* problems In past bills have 
been both technical and substantive. 

Technical problems can be over- 
come with diligent attention <o the 
details of draftsmanship. 

For example, in my views in the 
f ommittee repwtrt on the 1972 hitt, 1 
demonstrated that what was intended 
lo be the key guideline in the bill 
ihb« fieri nit ion of "interest of con- 
sumers" — waa nothing more than 
lengthy gibberish; it would have been 
Literally impossible for any CPA of- 
ficial to understand what he waa to 
do, Thia was a fatal teduiical Beqi 
that should have been corrected prior 
to sending the bill to the floor. 
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But you cannot make ihe mistake 
of ill tempi frig [n draft lechnicaily cor- 
rect provisions in the absence of an 
appreciation of the mo to which 
these provisions will be put, Anrl it 
is on thLa point that an ever- growing 
number of in the Senate have our 
major reservations about past CPA 
jropoaaJs. What sounded Rood in 
proved fJnnffemiL^ly overreach- 
ing when applied to the facta. 

For example, it \& un d imputed that 
major work fiteppagea "such as dock 
strikes * and collective bargaining 
attempt* to resolve these stoppages 
result in a major impact on the inter- 
est* of consumers The- fedora! gov- 
ernment. Hi rough the F^k-ml Media- 
tion and Conciliation Service, often 
ptays a critical! role in such situati on&. 

Invitation to ohuoB 

If we ate to define Lhe "interest ol 
:W afi it realty ia, and in- 
1 1 lite Huch collective Emir^jLtning sit- 
itions da a forum for ('PA advo- 
cacy* we must fashion the proposed 
advocacy power* in Ffuch n w/iv i\*r Ut 
a contribution to the public in- 
terest and to avoid turning volatile 
situations into chaos. 

When the director of the Federal 
Mediation and Conciliation Service 
rwd the 1972 Senate CPA bill he 
recoiled in horror at the pru*[M--fl of 



its "adverse impact" on the Service 
and asked exemption for his agency. 

This is juM one of many case* 
where existing federal agencies went 
on record to utate how their public 
interest ft'HponsibiUtieg would be seri- 
ously hampered by a CPA of the 
type proposed in Ihe overreaching 
1972 Senate bill. The problem wiLh 
all past CPA proposals has not been 
the major goal of the bill-*: Granting 
the interests of ttmsumers due con- 
sideration and protection within the 
administrative process. 

Instead, the problem has been that 
this positive dream has been abro- 
gated by the unnecessary negative 
nightmare of the powers proposed for 
n VP A- powers to insinuate a gueril- 
hi wurf^rH imil into our own povenv 
meat to fight our own government, 
catching in the. crouch re business, 
labor, environmental and other inter- 
estfl within the larger public interest: 
powers that would also #rani un- 
precedented authority for the- t'J*A 
1o pry inio and public! ?,e the private 
aSftifB of these other interests, 

J have Jikays supported sound 
consumer protection bills, etich as the 
LiitJ etLiiclifl iniv lnw last year tk-at 
will result in the creation this year 
of a new Consumer Product Safety 
Doosnission tu smbure iJuit consumer 
products are made safe or safer 



I can readily agree to the value of 
a CPA that will assist this new Com* 
minion and other federal units in the 
dillicuLi task jrivinij ihe in!erewm 
of coosumerH due consideration and 
protection. A CPA could do this by 
presenting, efficiently arid without 
disruption, relevant information to 
forum agencies and courts. 

But T cannot agree to the creation 
of a CPA to attack and disrupt this 
t'ommission and other federal agen- 
cies while they attempt to fulfill their 
reaponsibili ties to the public. 

Neither I nor you should stand by 
and allow a bill, drufted to do vio- 
lence, to be catapulted through Con* 
yruss under the gruisc of "assistance" 
or "consumer protection/* As the 
Bible tells us. "Woe unto them that 
call evil good, and good evil*' 

The CPA concept is expected to be 
the number one "consumer protec- 
tion" 1 tiroFJOoal of the 93rd Conffresa 
I unzf you to xludy carefully what- 
ever CPA bills are introduced in 
1973, with the history- nf Their in 
vidious forerunners in mind 

I urge you to advise thos* who rep- 
resent you in Congress as to whether 
the |iositive in ten l of ih* CPA pro- 
posal has been drafted into legislative 
reality in the 1973 bills, or whether 
they once again represent a threat to 
the pufol i b interest END 



Cutting a Wide Swath 



Supporters of legislation to establish 
a Consumer Protection Agency say 
its principal assignment would be to 
represent "the Interest of consum- 
ers" before other federal agencies. 

But a reading of the legislation 
shows the CPA could eventually affect 
nearly all activities of businessmen, 

Here's how I he bill that reached 
the Senate floor last year — and is be* 
fore Congress again this yeaf— seis 
out the jurisdiction of the agency: 

"Interest ol consumers' means 
the substantial concerns of consum- 



ers reFated to any business, trade, 
commercial Or marketplace transac- 
tion , . . regarding: 

w fA) the safety, quality, purity, po- 
tency, healthful ness, durability, per- 
formance, repa lability, effective- 
ness, dependability* availability or 
cost of real or personal property, 
tangible or Intangible goods, services 
or credit; 

"(B) the preservation of consumer 
choice and a competitive market; 

"{C) the prevention of unfair or de- 
ceptive trade practices; 



"(D) the maintenance of truthful- 
ness and fairness in the advertising, 
promotion and sale by a producer, 
distributor, lender, retailer or sup- 
plier of such property, goods, ser- 
vices [orl credit; 

M (E1 the availability of full, accu- 
rate jryJ clear information and warn- 
ings by a product* , distributor* lend- 
er, retailer or supplier concerning 
such property, goods, services lor J 
credit; and 

"(FJ the protection of the legal 
rigMsand remedies of consumers/ 1 
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Thomas J. Watson Jr. 

of IBM 



Winning the race 



TlnmiMH .1 Writ?*!!! hF r k SI* flHlt 

Inn ji n- 1 trim :ic hears one 

the moat famouH names in A mere 
n business. 

He L:iHhm- LiMik a -utiiSI iiiiiny 
oonj|Hiny ihnl made scale*, lime i<- 
^orders Jinri LahulrHing machines xi nrl 
hiuM n into :l Hiictx^Ful 1[rm In- 
* vi J I r «H Iriti'irnHmiuil ftiiKinewi Ma- 
chine* Torp, 

Torn -Jr. ^mriuatm^ from 

Brown UnivcrMiLy in 1937, worked 
™ tin* company briefly Hut — hi? wan 
J Hi experienced pilot who loved lo 
>' ho was called up wilh hirt Na- 
ii (3 yard squadron :i year before 
r| Harbor 

l-h< spi rit five yearn in uniform ho 

fore relunihu; t.i JHM ill I *Mti :r- nil 
: ' isi.-iii? Im ihe esteem iw vier pre^i 
deui 1 1 l inr>!i, kit heralilr pit-HideM i a I 

ihe company tad in 106$ president 
Jmd cht>f executive. Mo wa* braird 
^nimuui rr'.nn IW1 1u IU7L when 
h f rt'linqiiirihed the poat to T Viri 
c ^tit LeanMii and iHicame thaimi.'in 
I hi? rompnnvV okik'ii r ive . ■. »mmitie* 
frunk T Tury became bolh prejti- 
civil i k«.:irM chuiniuiri MWinu 

^ r Lea raori r H rceen I ret i n * 1 1 t 
When Mr. Wnttfon became prari- 
,t. UiM wjih the f^lth ninkjni£ U.S. 



uiriiLLifjiftiif juk corporation in sale*, 
lift fortune* renting \h r^ely on tiibu- 
laliny nimhine^ and punch card*. If 
f?iml 2i revolution in computing sd- 
most mt fftr-reachinfl as the changes; 
humiy-whip iM.ikiT- faced with lhc« 
advent of (he auto. 

Under him, IBM not only mot the 
ehjillenge hul wenl on In heixsfne rhe 
worlds lender in the new computer 
industry. tt» saleK teat year were well 
over $f* billion more iJmn 2^1 iiim^ 
what they were in IS<ft2 

He has .succeeded In way* olhor 
Hum business Eoti. 

M Orvc thin | about him that be *o 
jrrent,," says n college rlnH&Tiinle, "ifl 
that he finds friends in nil wAlk^ of 
I Mr Arirl ht never ff^yetN llicm " 

At Brown. loved to mil, *onu - 
tiiww in u \xmi hi> owned" with n 
clafvmimto, and tu* liked to ski. Wt^-k- 
i-nrK kn- .if ir I friend* WiinlcJ |iih> rntn 

tin utd KtAtion wagon he owned and 
Uike off for Woodstock, Vt 

Trim leurnrd !o flv - : if lhe iVuvi 
denee. K I , Jiir|Kiri tn rtn nld Wacw 
biplane, and wu a member of 
Hmwn's living elub. He liked torrui^- 
over puttf on the i(olf cou^ and 
"'bomb"" theEu with [M|nr fm^- nl 
(lour. T™iuv. heVn jcrmfll glider fan. 



"HeV n hell ■ ri i i - 1 1 ■ *i ' --r. ;'. 
friend from war dtiyB* 

Hi- weni in ax im enlbilrwi num and 
when ho wjjf* diH4*±uir«ed he was n 
lieu tenant eutonel — a senior piLut 
with hours of th^ht tinw* and an 
Air Medal, Ha had raved &h a sen- 
erml% pikrt an a mission to Moecow, 
in Ihe C^na-BurrnaJoflia rbeiifei 
nnri nn the 1-j fT nf ihe nir ijisjieetor 
KeneniJ for the Suilfv ] T Jii K ifie 

-4 Tom wa^ very Mnuirl at Brown." 
n L"hum recTillh, "allhouieh hbi wrad^ 
rlicLn'l necessarily reflect it. He waaao 
FDR man in l hose dayif, and our 
fnitemity houne was full of Hoover 
ly|H^i Tom cm i Id ^trmd up ngaiiatt 
any of Ihem and he wiw very im 
r«ii -. -lAi-. ihnuisb I rtnn'l hn<iw if hi' 
made rtny txwiverW 

A btudimc ajwuciate. who is now 
on IBMV board, pays him pcrhep* 
the* hi|theJit compliment: 

[ wan impmied by the skill wilh 
winch hf hjiinlliii IHM when hr- 
ptum in f*s the president's i*on r He 
luifl ^.me tonph hurdles to pvercfunr 
He's a damn aood leader who ban 
bwn nble to mannk^ <n» j of ihk- m«v-l 
PKmasfn] bnfdnessr^ in the wtarld," 

Here r in an interview with « Ka- 
TUts*a BtfNferaa editor al IBM head- 
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Leadership 

quartern in Armorut, N.Y., Mr. Wat- 
son tells how he's done it. 

Where wsre you torn, and where did 
you grow op? 

I was born in Dayton, Ohio, on 
Jim. 8, 1914. 

My father woe vice president, a di- 
rector nnd sales manner of the Na-fl 
tional Cwd\ Register (*o. in Dayton ^ 
But he and the head of the company. | 
John H. Patterson, bewail to have* 
-eri^y. nhfferences. * 

About the rime I wm bora, my 
father, then 40. wusdisuiit-sed 

Later Lhat year, he was hired t 
mn the Compulin^Tabulatin(P'B 
cording Co.. which became IBM VV 
muvi-d iu Short MtIK N f J,, iintl thni h 
where 1 grew up r 

What about your schooling? 

I was the practical joker Lit ele^ 
mentary school— »tink botnbs. and 
i hi* chewing gum on tlw seat mutine 
Ijifor. I weru to Hun School. I 
went then- he-caii.^ I liked Princeton 
At the time. Hun was sort of a prep 
school for it 

D/d you p/ay on any ot the school 
teams? 

I went out for everybody's second 
team. Or rather, 1 went out for the 
first team, hut always wound ujj cm 
Lhe second. Suniehuw my father got 
across thut philosophy: If at first you 
don't succeed, try, tr> aqain. In a 
way, it epitomized his own life. So 
his kids, my brother and I. always 
went out for the school teams 

At Hun, however, ! rnzufr fir** 
crew 

Why did the schools yearbook say you 
were brlltiant socialite" arid "a 
great addition to the fun ot second 
floor Main"~youf dorm? 

Well. I vi' U j en interested in boats 
as long a* 1 can remember At Hun, 
J ku( im nM oiidmiird motor and rt^ 
built it I wanted to see if I had done 
it right, n I mounted it on a chair in 
my room and started it h made a 
lerribk* racket, 

Second lloor Main thought this 
wa* hilarinuh 

0jd you m^e Princeton 7 

No. My father and I were inter- 
viewed by the director of admissions. 




Flying is in Tom Watson's blood, In college, most of his allowance wmt 
for flying tessons. After graduation, he joined a National Guard air unit 
and was catted up before Pearl Harbor. Here, in rt?W 1941, 2nd U. Watson 
climbs into an 0-tf6 observation plane at an Ann&ton, A(a. t air base. 



He tuok a look at my scholastic rec- 
ord and was very uiuruprw^ied Hi< 
said something like: "My boy, I'm 
not too sure we could look Forward 
fo any decree of success for you at 
Prince tort," 

Was your dad sore? 

No He hud a wonderful way with 
(K'0|j1e in nnd "Hit of h\> family 
Anrl I hiiprHiw you rni^ht even mil 
ihiir i hi j- in.-. , |i-T_-ijiri Iff wen! rml 
i if hi- rt;iv lo try to ^iipfmrl whoever 
wok working with him, or whoever 
was in his family. 

S< i if someone said ^lmelhns^ 
again*! one of his kids, he would «b- 
.solun Jy diamitis the idea, even Lhoutfh 
It was fairly sure to be true. 

He would just look right across (I 
and bi\y: "No. these kirh ;m? grral 
and they are going to do fine." 

As a result s I think, all four of us 
in our family have had reasonably 
Miecesnful live*.. IT we liadu'l find that 



feeling of v.\mMviu\- m us, on the 
part of our parent*. T k«Uc*e wr 
would have itNived a lot farther i>tT 
the res€?Tvation« 

Wrtdt did you major in at Brown? 

f leoloBy. I also learne*1 to lb 
there — ft boyhood ambiii"ii 

Did you want to follow in your father's 
/oofiteps, when you were young? 

Nn. ihi- idfa wa.4 u rii^htinjtre to 

me 

He never said iM> t but wjinehow niy 
father \io( across to nie r sort of &ub- 
i7nnsc!inu£sly P that hc^d like me to 
otjme u> woik for IHM. 

The whole idea just awed nw. t 
wns iu,-nred of the sisie of the thmjr. 

Whni I mm iil>"ui 1^. I said to 
my mother: *1 |ust can't nofwibly k<> 
into that ivihif^iivv " 

She said: * - WolL, ntibody has ever 
im»n( iiiiiiKt il lit you. have Lhey? 1 ' 

I said: "Nn. but I ro< the reeling 
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ikiiL thiti my tnilwr'n ti nihil ion " 
She said: 'Tkwi't worry about i( 
He wouldn't want you lo do anything 
like lhal r if yoti don't want lo_ M 

f mixtion it only to hhtNfratc thai 
1 wo* bom utmost at the same time 
that my father ^ir his joh Jir IBM 
So, in ii sense, he ami f ^rew up To- 
l^'Hh? i j i | hi 1 com puny. 

DWn'f ycwJ address an /AM sate meer 
ingal r/re age of J 2? 

[ don" I really think I wis that 
vrnmps. And f m sure nil I said was: 
''Thank you very much. Have a flood 
lime/* 

My father lined to refer to It mt a 
v»tv nice ftpeecb* But I'm sure it 
wnsaiH more than five words lofUjf. 
And I ha ft; about as much aa a group 
of itrnwri-upH woidd wnnl Tip hear 
from n J 2- or I4-y ear-old fn>v 

Kef you wer?? fo wort af WW a/tar yoi/ 
were gratfi/atecf from Brown? 

Yes. hut ii was the convenient 
tiling in do. And T miln-r regretted it. 

[ was en IBM salesman in Man- 
hattan. Everyone tried to make mt- 
have grail records, 

Vm not Hi iiT rhiat I w:i.s :i lerrible 
*aleamiin. But the record was cer- 

l.'INjjv lULJIIJNMi LJp becaUSC I Wrttt 

TJ/a Bofi^ so people could say lo my 
Esther: "Mr. Wateon, your son r- 
doinu iini 1 .'" 

Thrit embarrassed me 1 1 < 1 1 ii -ill 
passed away when the war was over, 
and 1 hud operated on my own a bit. 

I understand you /ove to sail Why do 
you always call your boste Palawan? 

Well, one or the generals I was 
flying around during World War II 
look me thnmnti I hi' Pacini: or 
• :i1h. r I look him. 

We were on Okinawa at the height 
of the hut lie for that inland. Wi- slept 

Under I he W|fi^ * jf 'Hir pb-ioe ;tri'l 
whiz./ uriMNid 

The he 'jh.t.' 1 1 had m interview with 
Mn<? Arthur, who told him about his 
operation We visited the wa^idnin 
tbftt vwia going to drop the atomic 
bomb on Hm*shima\ rrbnui iwn werks 
before it wan dropped, 

Then we «ut down inlo the sonde 
,r i'n I'Jijhppine* :nnJ ended up orl iin 
'uland ml led Pit! a wan. We were met 
it the airport by a man who La one 
of my clone friends today. Mnj. 



Jamc* Rnbtnof| r the builder of Indian 
J lead Milk 

lie is u jirefit indikslrmliM, who 
built a tremendous company and 
then retired. 

After ho had given suitable ruffles 
iind H i.iLiri!-- hes to my £eoeral r bo- said 
to me; 

"And you're Tom Wauson Jr +t 
aren't you? Why don't you come and 
lake one of my tents in my area?" 

Arid I aaidt "1 would love to." 

So we spent three daya there — 
and it was ptitm trees and tropical 
beochefi And F had been in the difcu- 
ttoni'desl place* up in the norlh -i rn I 
central Padfte and I Raid* looking 
nsihi .iran-.- ;ji Borneo iitid the ^Mait^ 
under sofl 

"Boy, this &b Paradise. If I ever 
haw a boat, I'm going to cat! it 
I'filawnn to remind mysolf of thw 
j?orge<u w is I and 

What did you decfate to do when the 
A>#r wjs vver? 

Well, 3 ihoiifihl tii hocominjT an 
uirjine pilot, but I felt some ohhpa- 
tion lo IBM. The eomjiany kepi 
everyone who went into service on a 
]uirl |mi.v statute. I had been sell ink 
11,200 a yt^ar from IBM. 

Was that Ihe main reason you went 
back? 

No, I think the main c«itatygt was 
something (Jrn Bradley Raid — not 
Omar Bradley, but Follett Bradley, 
whom I flew to Montcuw whi'n he 
went Iht^n* to net irp a ferry ayaiem 
for i lei i very of lend-leA^e plan*^ l*i 

One niichl t he waif rid inn borne 
with m*' to the I'arkfairfax apart 
im-nta near WujJiingtofl and he si ad 
"Who I nfe yoll goillfl lo do whi n «he 
war emla? It a over in Europe now, 
and pretty soon it will b«» all over." 

I said 1 thouuht 1 misfht j?o into 
the regular Air V*m-i nr sin jarloies 

He said: "Oh. J thoujshl you would 

tsnck and run IBM." 

So I 8ald: "Well p general, my 
fathnr doam't own IBM tta widely 
hidd And I had mi idea «»f doinif 
that." 

'I^n I asked hitt: "Do you ttiink 
T could run IBM?'* 

He said: "Well, vis 1 iTFUiinlv dn 
think yon I'ould.'* 

"Iliat niyht 1 said lo my wife 



"Olive, do you know what (Jen. 
Uradlev ihinbt? He thinks T can run 
IBM!" 

1 believe thai o lot. 

What othw reasons did you havg tot 
fioj'ng tick? 

Wi-ll. there !s4 i erEU i fl In ln^ Few leip 
Mxeiu fives left m IBM. The war, 
death and other thing* bad cammed n 
Hreat tack of top level on1cLal& 

Tl itemed to inc. an I looked at it 
from o distance: (iosh, get in there 
nod ihere -; plenty ot opportunity. 

Old you ever regret the decision? 

l\\r I he fir^j I wo or thtf" 1 ymr*< J 
WA^'t sure it wa4* tlw ri^ht dedwinn. 

Bul afier thai n .ill I \n iti 

into place, and I really enjoyed it 

I think I sort of deckled thai my 

best satisfaction in life would conic 
from try in p to follow in my fnlher's 
fooixtepn and weeing if I could run 
in ihr- same r nv h<- tirid run. 

Why did you naw doubts? 

Well, the military i±i quite a pro- 
Utctive atmosphere, which I had lived 
in for five year&. In mj&inr:sii P a lot nf 
f|i4-i^ii»oh vn«u rruike really affect a 
lot or other people* 

As soon as 1 wot hack to IBM. 1 
ut>\ mi line prcltv quickly. J had to 
make a lot of decinknts. 

What's Ihe toughest Mind? 

fii'hrvinfi Dj| h|b (ob>, 

\]\ f-oher nrted lo say a iruinaKet 
has four r^fioimihitiliea: To hire, to 
train, lo pniaiote and to re lipase. If 
K«m ifrr Lhe iir.^l thret* eoroi'lfv. ht- 

Hfel4i yow rarely have to face up to 
Ihr fourth. 

O/o 1 fQQ ^nrf your father see eye to 
eye? 

No. J had Jot*- ><f iu^unn nlr- with 
my father. 

What was the solution? 

1 hait to learn to lit* more put lent 
Jf you naked my nsftQctatos around 
hem ht I'm q patient man and rhe 
i^cnerjil annwer wjl^ No. 1 would 
counter by tiaytn|{: *"(iee. you ahotdd 
hav« seen mv h^fure." 

How big tf/as IBM when you became 
president in 1952? 

\ V.' M||i I !!■:.■. -nhn-Ysl-ur Ulufr flltlN 
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$-100 million in sales and probably 
netting l-i per cent of stockholder*' 
equity after luxes. 

At the start, wasn't iBM behind in Eta 
computer race? 

Yes, RefrtinitEon Rind came out 
with Jte computer firel + the UN I VAC 
in lf»&T. 

It gold two or three of them to the 
< ensus Bureau, and we wenl into an 
absolute panic Here whs our tradi- 
tional competitor, whom we had al- 
ways been able to handle quit* well, 
arid now, before we knew it, it had 
five of these beflste installed — and we 
had noni- 

How did it get its fread start? 

It N-iught the EckeriMauchly 
Computer Corp. in IWrfl. Eekert and 
Mauehlv ftad built tin* firsl electronic 
computer, called KNIA<\nt the Uni- 
versity uf Pennsylvania in 1B46. and 
then had formed their own company* 

I hud seen ENTAr End J had some 
familiarity with -John von Neum*n k 
the irmthemalician and theoretician. 
Tbene were the two key build inn 
blocks of the computer industry — 
Von Neuman's theories zmd the 
Eckerl - Munch Jy roach i rte. 

Since IBM qufckty raced ahead, you 
must ftflve had a keener insight into 
the computer's potential. 

I wish I could tell you I did, but 
I didn't, I think what shamed us 
alonp very rapidly were two things 

Pirwl. every time we built n com- 
pUler, or announced we wen- huild 

inp one, we wot a lot more ordere 
than we expected. 

Second, I visited a few lius lumen* — 
aircraft plants. Atomic Energy l"om- 
m Lesion i natal Lai him and everyone 
said: "God, we've got to have better, 
faster machinefi " 

So it ws4 obvious to rue and my 
associates thai I he need was much 
beyond any thing we had mm $ i ncd . 

What helped you take M tearf? 

Traditionally, we had a hifi share 
of the punch card accounting ma- 
chine market So we had h law fiHd 
force of salesmen, repair on n and 
ssemcffmon. They were perhaps I he 
only people in America who under- 
stood how to put m an automated 



"I lie invention wan important. But 
Lhe knowledge of how to put a ureal 
big system on line how to make it 
run and solve problems* was prob- 
ably four lime* as important. 

We also had cash (tow thai others 
didn't have to siiptrtrt u very eJS- 
(landed research and devekiprncnt 
program. 

You mean IBM was lucky? 

Let me answer that with a story 
about Cul CoolidRe. They were fciv- 
inn him n le^-1 iinnr u.il dinner and a 
pal sitting heaide him maid: "Ca^ you 
ccrtainh did a wonderful job a» 
President,'* 

Then the [nr\ un 1 hti * ulnm - side, 
who didn't ihink *o much of Coo 
tid^e, said: "Yeah, Cal, hid Dnnie 
Fortune wits right at your side, every 

mU-P ip1 I In- \\:i.v 

And Cal replied: ''Yro. l.ui I 
nudged her (jcmsionaJIy," 

We had a terribly fortunate envi- 
ronment, but I think we pushed pood 
fortune for all we were worth, 

When did the 701 — IBM's first com- 
mercfai electronic computer — come 
out? 

We announced it in 1*^2 Tra- 
Korean War had broken out and we 
Iiad ■ very, very creative fellow, Jim 
KirkerLHtock, who just retired front 
IBM. Fte said: T think we can \n\t 
together all of this stuff we have 
mfvs, ranes 1 : 1 1 1 1 dri\e> iind iruiki 
a machine th»ii would be Useful in 
huildin:! -i ii .^-s -nil ^.iii;:- fi^T^nin^ 
jet en pines nod >u on: projecls that 
call for many rt^Jftitive compula- 
tions." 

So I nui.fr! fine 

He went out with a set of blue- 
prints that sort of showed the ma- 
chinery with a price tup of $13,000 
a monlli 

That shocked us. Our old tabula t 
rnaehine^ never rented for mori fc 
than WOO or $400 a month. 

Hut he |fnt orders for IW Then we 
started to build them, and had to up 
the renin! price to $2(U>tl0 n month 
And we still sold all 1ft. That Wi4s 
enough to convince me we were in 
the electronics husutum and had bet- 
ter move fast. 

So we went from almost none to 
n«i Hy 5<M1 electrical engineers in 
<'dxmt two yenrs r We would hire £tl- 



mo£l anyone who had un Gloetronie 
background 

In IF^i, when my father died, onU 1 
about 10 per cent of our domestic 
Utttis income was front computers. 

Today, I suppose 90 per exmt of 
our incxirtit> in the data proca^inB 
field Is frotn eaatnpuieni and 10 per 
cent froni punched card equipment, 

Vou've tj/rea^y mentioned some things 
you teamed about business from your 
dad. Anything else? 

Well, kind of ji funny story hIkiuI 
ime thinji I learned from him. 

My father felt that press relations, 
as well li.s juiljlic relr!tioni= T were ter- 
ribly Lnnxirtrmt, S<> he rdw^y.^ ihouuht 
you should have a very good recep- 
tionist in every office, particularly 
impr>rtant mw. iike rorjKirate head 
quurtertL 

Rack in 1956. Time deckled lu flo 
a jitory on computer*, So a reporter 
from the magazine, a Mia* Denneli. 
went to see one of our wnri|>etitorH- 
She ^o< the brush-off. On tbfi way 
Kick In her nffiee. she ruippened to 
pn^ the TBM huild in pi on 590 Madt j 
*ion Ave. 

:-h t . rliouithl. -they make 
computers* too. Ill step In and $w 
the in." 

She came in end ran into this very 
perceptive receptionist, who said; 
"Oh. you represent Ttmr V\e>e 
lighted to see you, Miss BenneM. 
Whom d<j you wish Lo see?" I uueHs 
ahe said Tom Watsim -Jr, becnusj' 
the rt.fjf|ptionjst ndhn[ me 

I wuuld ilmji anything to see re- 
|jorti!rs. I learner! that from my fa- 
ther. So I said: ,+ Send her up/' W«t 
had a wries tii ct>nversalinns which 
r-nderf itft in :i cover str>rv on me. 

Seeinjt my fnce on the cover of 
that magazine gave me great eonfi- 
denL-e, Alter all. if I wn« a cover 
.st ory r 1 had to have something on 
the hall 

What was the most Important con- 
tribution you made to IBM's rapid 
growth? 

Perhaps, a wiliingnera to conntant- 
\\ riwpttnize -and in promote. I rec- 
ofrntee my own Umitationf^ And l M 
way.s ihou^ht I needed awfully nooit 
people around me. 

It seemed to me that my best ends 
would I*' Nerved by ^eMinpi the top 
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team in the tight structure. So we 
bptffm to rralructun? in the late 

What are the most important qualities 
for 0 good executive? 

1 think T look fir*! fur inte11eclu<d 
Sihility . I think I hat corneal above 
almost anything else Nexl T took for 

a kind 4 if Nvnli-r.-hip ,-kUnr. I h->jv 
lln Ni.in look- lik.' ;i Jcrjilci ;iiu.l lu- 
fionif* Ability Lo command attention 
jiiHt by his sheer presence and force 
*>f character. 

Then I hop*" this i ktlrunr<l with 

woiine humility, 

Thrrr is no l h inn wow than some- 
one who has g real Lnlrlloetuul injumt 
nod, it the same time, srroganl- 

r riiero have been very fe»w HIM 
mieceflees with l ha l combination. 
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How frig is IBM now? 

Sales in 1972 were about $9,5 Inl- 
and net after tax** wan more 
in Jin .2 billion. More than half our 
prufii L-c«ni^ I rum ipvi-fni-a^. 

Some people say ail we can sell fa 
computers. But in electric office 
typewriters, we have gone from zero 
!-i k'<-urnt* a world leader And we 
haw become one of the leader* in 
dictation machines 

We've alao pone into eopiern and 
we're (Jninu well in them, 



TfiaPS foe Mure for IBM? 
Today , anyone in the company can 



get to nl most any level he wants to 
UH hi;- idea? ncro^S or hi:- OHTi 
plaints Aw Eoiir fti we slay that way. 
pi •'W niovo ahead, 

(Vasn'f IBM the first American rom- 
Paoy fo mi blue Cfl/ter workets or? 
*e£*/y wages? 

Yes, we worn the !ir^1 h u'l-l' -i 

Nay. Fm very proud of that, juat 
I tmi of our Inn^iandinu na-l,i> 
f >ir practice 

n /ftflr e a no-tnyoft trend? 

My own guci» iat that all American 
hxluatry ia going to have to move 
-lowly inwiinJ a non-la yufl policy, f 
kimw it would he very hard f<»r the 
f| ulo industry to cope wilh it Hul I 

know that in Europe the concepl 
»f broad tsiyoft.s to suit the nwdK of 
^Muia cement it> pretty obsolete. 

i think it will b*- hurt?, too, in tin- 
Voars ahead. 



Can we continue to hoid our own in 
/he iimwW market? 

I'm pretty optimistic. 

I think there "a immense respect 
abroad for American ability to man- 
aire and pet a job done. Here at 
HIM. we rail it knowing how io f 
the donkey over the hill. 

Also, a lot of things are beg tuning 
to help ufl- Payrolls are moving up 
very rapidly abroad So ant Fctandards 
of living, 

For the next 20 year*, 1 think tht* 
future is bright — if we show crealiv^ 
Hy and imci^ination. nm\ don't Retail 
tied up with protective tariffs 

How about our lead in technology? 

That'* a lil tJe difTerrnr 

Thf ,hi^im»^se an* awfully ffiod 
terhmdogieaHy, So art- the tairnifinri. 
J think the only thtni^ we have soiio^ 
for uk in the United Status is the 
concentration of techiK>]o^i-cal ability, 

When you take the total dotlar 
volume elsewhere lm r fc lp ■ world, mul 
uuiU'h »E flnatn.41 wh.il i- -fwnl in the 
United Staler on re«eareh and de- 
vulopmenl. 1 think vou find ji v*ry 
fjivor«jljJi- wnipuri^jn .Wainum, <if 
COOnse, that, our dolliir^ :m° .4|h*ut 
well. 

How du you teef when the government 
tries to break up an immensely suc- 
cessful enterprise, like th$ one you 
and your isther butit? 

This case is before the court and 
Vm not poinR to comment on it. I tut 
as a Reneml observation. I wish the 
Hovt j mment ruul clearer ruh*n find in- 
terja^Hatiiili of I he .SPternuin and 
Cloy ton Acts — the Mtitru^l laws. 

1 doo i artsLK 1 uiih iln r n -r ■ I inr 
them. We ha ve done every thing we 
were nxiuired to do when we signed 
a consent decree in I95t3 that settled 
QUr last antitrust suit 

Now we're under a I lack again. 

There's no clear rule thai a husi- 
ness t^jii \*' ^Liidwl bv, no jipecinefl 
ni/e to which it can grow. 

If diunrs a rule of ihumh. it seems 
to be: Don' I succeed — too well. 

1$ it truu IBM httd a chance to buy fhe 
Eckerl'Mauchfy Computer Co.. and 
turned it down? 

Triereare lut< jmiJuLn u.-- ili> . jc ■« 
1HM ;ut[i v L >u\i' louelu'd on 'Mie i»1 
I hen i 
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Pref*j** i r Erkerl am J Jnhn Maochly 
CBDIfi in here and talked |o its about 
their business 

My father was a very formal kitirl 
of fellow and I remember that one of 
those individuals sat very slnufln u 
eilher in a chair or in q couch, and 
me.smeri?.ed my father 

But he »aw the benefits of what 
thry hud invented. So he conferred 
with our lawyer*!. We were just in the 
process of settting our first antitrust 
wilt— or being investigated. I guess 
it was in the VB&h. 

Our lawyer* told us it would be 
rriNiph'U'ly a^ainM the law, and tnake 
our antitruat fWfttlernenl much more 
complicated, if we hou^hl 1 hi- ont> 
olher people who had some know! 
bdfIB in Ibis field infieed, knew 
more about it than we. 

And that was the reason we turned 
Hiwn Ihe ofTeT to buy the Eckert- 
Mauchly < "omputer Vo. 

What i5 the second myth? 

That 1 put this compum into ek-i' 
Ironies over my father's great pro- 
tests. 

Also not true. My father was a 
very sawy ^njy. 

He woulrt sometime* get lilta 
things at n^e 813 mat perhapr+ he 
shouldn't have- 
But it didn't Lake him more than 
.six or eight hours to reoogniTi*. after 
he had been into thing* and maybe 
pounded ih^ rh^k re n< I inad^ -i few 
drciMons, lh;i< hy <i«wi the vnuri^-s 
■ r j.r-ib;dilv knew luruv riti-iiil it 

thin he did. 

He would fiiek up the phone, front 
wiwrever he was. and say: "Now. 

li^ii'M. rrll'.iu- uo nhtiTirS uni Hn wh;j1 

ever you think best, And don't get 
all concerned about what I told you," 
Sf>, iiad I rn*1 Imh'M fie re. so.nit a lmt>' 
else certainly would have pait IBM 
into electronic*. And if rwjt»otlv rlne 
tHd, "I M would httve hecaufle he 
was that sawy. FNO 

REPRINTS o( ■ U'Zfions of Uiiderxfup; 

of IBM" tnay be ofctocnerf from No- 
t ion's Rutin*** t /t>/o H St. NW„ 
Wanhington. D.C\ Price: Qm 

ftp 49 copies^ M era lie eueA; 50 to 99. 
30 crntM each; 100 to 999. 17 cr#i/.i 
eoen: IflQO or more, 14 cenis each, 
['kits* tncioHt rvrmUuncv until urdtr. 



Plenty of 
Openings for the 
Right Executives 

Certain types of managers should 
manage to do well if they seek 
new berths this year, executive 
search specialists say: as for 
compensation, the forecast is 
for unsensational increases 




Very little fat will Ise added to 
management niaffc in 1973. 

Cnrpcmitiafi* striping tain nl i xi- 
ciitivtr manpower durinu the 
Ifltff) nwsKion are looking primarily 
for rnanngers to keep them on the 
profit* r^viH rlunrt^ the continued 

hn -inr-.-. I'ljirih y>rprlir1<i I for Hm 1 Vfc-SIT 
(■rni'rnl rrmiiHiKHr-i, hhW riiirl 111.11 

krtinfe mAruigpft. firmncml iraruijififfi, 
ftnd— to a te#ser but Mill rignificaril 
degree — skilled manufacturing man- 
:ii:« j r- s\rv in cli-mimcl 

ftui rPn ir- i • n-Iiitivcfy low demand 
fnr sTjiIT ttperiBlfcto smell (hose nr 
rnrnu|;it^rl hy luatD Cfl fl ttl in the 'oTfc, 

Thene development* an? reports! 
by 12executiv<- -m?*m+i ripevtalijiifi, ttt- 
r*>ri,s rf<p?**t to trend* in Shi ejujeu- 
ttve job market. They aae: 
* A alow upwnrd trend in executive 
oompentHtioii,, kept in modest check 
■e^fierudly whhiu lurw* mnipioiii's 
by Phase lit wuge guidelines. 



• ttiVHtaflt oppor tun ity for salary 
gain* in I he omsiitmr product* in 
EhiKLriHi. 

• Salary playing less of a role* in nl- 
t racting executives, 

Operations men are "in" 

Unanimously, the search cofUHd- 
i.uii^ iT«|wiri ihki Hie executive Hunt 
hirtjj-hf ?iftrr now i« the couipHeiit 
t mumper who can for^ii profit^ 

"Baned on our actual ex^rierires." 
says Thmnafl A. Huffum. presirieni ol 
Thomait A. BufTum Associate*!, Bos- 

Inn, "diere i.HJi dettnile (n-uil tiMtjN i 

ntiorw men and we fully expect it to 
lYirHinue i h rough the yenr " 
Tim rwtHunH tot thia trend an? 

dear, ^iv-: l-MruuiirJ H Her^'nr,iiJnT . 

president i>f Ht-rLri-n rather & Go^, Loti 
Anpelen: 

"Willi the upturn in busbies ae* 
1 1 v 1 r v . 1 Km 1 injure i* on sale* and 
marketing people to grab n bigger 
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share of the market in the* face of 
increased competition. At sales In- 
cmiso, there will he at!]] more Med 
for economy and efficiency in rruinu* 
fncturinE- ram jinnies will he IihiImmj 
for 1 hn ■ exei-lltiw? p'. h n ' .-in briTS^ in 
I"hifl4e rc^uHs." 

Recruiterr* fn ti 3 npecifir &miup of 
companies nnjs« artive today in seek 
irtR executives: 

As explained by Hridjjford Hunt, 
incident of The Hunt * "o , New 
York: "These companies wen* selec- 
tive in their recession T^trenehrnttut 
F M >l K-ic?K. M a no u e 1 1 ie 1 1 1 inn » m I 1 h c 

Mic^in,:^ -;limd"WU ini^ :iM iippor 

1 unity to cut out unprofitable opera- 
tions ii nil to push ahead in jusl I he 
|iMifH;ibli.' Jircas 

"With the upturn of the ewnomv, 
these hnus were in full stride and Hid 
■ml have to shift from n rlefere-i w l<i 
an ohVhm\*» slnilHity. Because thev 
annul solutions to rlnj problems 
rn i sed Ik 1 J ie recessi on r thev a re cur - 
rently (he moBl active in the execu- 
tive ion market." 

The rii'i-J foi nrw rih Mums ro 
ovmey problems is the reason mrwt 
of the rerruilers predicl a cunt inning 
slmni: demand for financial mm- 

""If there are chaoHes in the tjix 
picture* and this is hiithlv likely." 
nays John W. Sflcr. president of John 
W r Siler ft Associates, Milwaukee, 
"there wHI ha an increasing demand 
lor linondfl] manaser* who can hrota- 
fate thrw changes into prqfifs" 

Jack I jiwronce of Jack Ijiwrenco 
& Co., The New York, adds: The 
Volatile changes in the money mnr- 
l"i. in investments uu'i cool oris, all 
create j* need fnr oMute financial 
•ri.io^M^ 



: 



ZJtiuliue of the spewfiUlst 

Wi1h tin- i -1 1 1] i i.t .l- Lin opeijOMiii. 

mrinn^ers it is nol surprising that the 
**[jertj! report staff speriati ate — most 
of them nin^li- out annanou'ratem- 
r Oir| planum^ men hi pari iculrrr in 
•"Ma lively li^hi dfiiuind. 

Ilti" rra™? "Ttie I*H3W-7nj 
r oup;ht riutnauenic'iit how to fiifliuijjt 
without them,^ «aybi Mr. Hunl. 

"\V> ;:k'Ui'i.-ill \ Inn- ituil whm mm 
MriniMs lnvimie Tat nnH highly profit 
ohle they oitt njford thr luxury of 
(tight* | wiid |K<rm>nfiel jreoplo nnd 



^IniT ^fwetnlifitii/* wiys Mr. H«rnw- 
rjither. "I don* l Ihink ho^ness will 
reach ihjn 'fat' dituation this year/" 

Hue -V-\i di -j^iiU-fH nn -flirt fluir 
the intense attention being focused 
on ecolopy will result in n sur^e of 
hiring of environmental npieriEilist^ 

"'rherr ir* ;j]re;jd^ u dvWnitv tn-rirl 
to Jkffpoinlm^ ^>oioT rnv iroi iniPTil.il 

cxncutivw who report directly to the 
pri^ioVnt or Rroup vice president/ 1 
reports »L Robert Hiirman Jr., a vice 
lirifsidrot of Rook, AHto & Ha mil Inn 
in New York- "This* ti- part iculnrly 
evident in '-urh indtistrie^ ns mining 
i Kcnntoit U for exam pic V and heavy 
Hipiuil equipnitrnt ■ look nt Caterpil 
hiT Truclor ■ Thi' i-KtH'utive tillinc 
Ihi^ funcr ion may not always have 
ihifi title, bul environmental control 
will be hfs nrert of flWKgffl " 

O. William Battalia, of I battalia. 
I jjfz and AsstioHates„ New York, hiw- 
iwer, believes that ' + the environmen- 
ts) special iat* will be low on the de- 
mand ncaU\ becauE^ America is not 
ready to make a oui^r ctiruiiiitowin 
to environ mental progreBP. and even 
wjm-ii I hi.-, ironii^ ji will titill b* n 
HmiJer' area of txir[xmit^ piiiptuwifi/ 1 

Ssyn J. Fmn™ Canny, president 
of C^nny, Bowcti, Howard, Pfcck & 
AssfK?iata5 P Inc., New York: "The 
rontimiMii^ rorifu-unn ^oruxTnin^ ap 
|p:lit.j(h]f- environ men [at recirhitifinH 
roili^ales against the expnasion of 
a corjiorsHle environmentJil affairR 

A slow upward trend in escecutive 
CTtnipermiition is foreseen. The execu- 
tive ^aruh wrmultimts s;iy Miljirie^ 
will be only modestly increased dor 
i rip? the next 12 months, especially in 
thr larger, highly visible companicfi^ 
Ini:h|si' of } l ]\i\ -r 3 II 

Jjiels 1( Yt'kerciin. preside nl of 
W j J k L t j soj i . Si '« i w irk & X*'\ vertoo, 
I nr., Swm Fmnnwia, U'Li4/ve-H that ex- 
ecu live cnmjien^if ion am be expected 
to hold I he line at least until a pat 

1 1 ■ r 1 1 i- sel in irNMHE IjJkit eonlna'l 

negotiations starting this tipring. 
William B. Bmnon* vice pmydmt, 

I ..iwh'lirr E ii h i 1 1 1 1 iiiid ( o Kmis-i 

CJty, predieto thwt? w(ll be nion- 
rxeeuliw nni'^.'in-'rLl liolh uifchm mil 
among conipanips. but it wit) be gen- 
erally lateral in hupc* of later irn 
provemeni in position and eaminijs. 
One eiffci^rt tfrev* a new executive 



fringe benefit baiting off in 1973 
Bmce W. Fra^r, president of Mercer 
AJBed ron?,, New York, say* in 
ereasinjs numbers of lar^c* and small 
companies nre buying financial plan 
riinj? services for their trm level ex- 
ecutive^ to help lhetii fc executive*- yet 
more "net wrftfilth' 4 oui^f their eitiiat 
ioi? coni|K'nBation. 

Same companies, he notes, made 
financial planning services available 
In key executives in lieu of raises 
Hinr r-nnldn't hp r.ivr.'n Under Phase- f I 

Ralary ctint rolH. 

Rut more importantly, he wiyn, the 

.i . ■ — - ■ — . Ml. JUL .»l ►■in- 

the exifutive from i^rwiiuil finatn i;U 
worries* w he ran devote more of his 
ener^ira to his job. 

Moving up lA'Uh profits 

The gnintc^t np[MPiiuni<y for in- 
rn^ui'il rom]M'iikiitiou will In- found 
in the consumer ^oods industries, 
whi fc n* salary increimes will foll*i^ 
upwarn 4 mnvinu prof']^, accord int; to 
Dnruild E. DeVwto. president of the 
f'hicnjro firm of DeVoto, liaas. 
Ilrcxikbotmer & AiBoriatetf, Inc. 

Kevenil ex|»eiiK also look for in- 
en-iisi'fj ^iLirv opportunities in «ipi- 
Ut\ ^oixis industries which are Rain- 
inR strenjtth 

Tht- aulomoTive r rnehtls. fiinmcial 
services and heahh esirv industries 
are nmonp those singled out by Mr 
f anny as yreen salary pastttres for 
extwutives, 

Hikdi Jet-hnolfiity compsnim, aer- 

vice indiiMi ir-- ;md nuiKiiruiM- ^mhS:. 

firm* are the a reus for h realist rises 
in executive compensation s«?leciey| 
by Boo?, F Allen's Mf^ Hnrman. Sal 
aries in »och areas as farm rruichin 
ery, jninin^ + paper arid eomriMxIily 
chemksalff or* btfiftt likely to increiiee. 
he ftaviL 

l)lht«T industries that ore expected 
|o pntetice ttrealt rtrstmint in execu- 
tive condensation, r.u'cordin^ lo the 

■■n t n-. .ire intn.-T" t:\ti on. aero- 

sf)^ce r utilities and bunks 

"tt i:- rtpparerM that the larm*>l in- 
rreai-Av in iximpt^nsatton will be in 
those industries for which we cutl 
predict I tie mob! input trt^wth Lind 
prorit imprrjvemenl 1 ' n siiv^ Mr 
tafia. 

All the experts see demand for exe- 
cutive la lent cijutinuihtf ujmard in 
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Cists less 
ii Georgia 



Brighten up 
any meeting 
with 
"Sports Snafus" 



15 minutes 
of the funniest 
moments from 
sports narrated 
by Ray Scott! 



Wh»tn yau'rt ha^in^ j- .meetrng, 
wu want It to go *dL And 
hfifft't the all-new film Phjl 

prachcJlfy ^ujrjniets I tuc- 
cesi for any m? fltJng where it \ 
shown! 

Mas raleij by Spwticwtffr Rajf 
Scott/' SparteSfitftts'' ii i fast 



lull-caLor bffsnjmg tofttter 
hrlwiatu moments from foot- 
ball, bat-eba:'!, hoekiy and etnei 
^citing iperc*. 

Lr! Puif Scott tnd "Sports 
Snaf ua" Mvt oft Df brighkn up 
your npc! m«hn^ M.i ' Couptr 
l»rnw or till SI 2. 339-O0 Jl. 



•MB - 2nd *v* S. WinwjBHi.Minii »4ai 



□ 
□ 

Kferflf 

nu*_ 



t*t, l"< l»» TC If* "fpOrti SiUlui" 
ElKlOlttf H |« tfrf tutvitw TMi wUi 
Apply Fu ptifEAMv itkiv tt II 
Burcntu l» wilifiir* 30 tf*pt1 

Mfi*l* 1914 intfrrm*El?n an "5j»rti 
Snjfnc" iitd crt He* fiieJitfiii *fld Urty 
Wtlun raiThritiorul filmi. inriniserEei 



tympany 
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Plenty of Openings 

e&ntinn#d 

1373, in Lime with tfairu in the econ- 
omy. However, this demand will rurt 
involve "the frenzy of the mid-'SOs/' 
says Mr. Hunt. 

Kays- Mr, Beeson; "With the econo- 
my expanding men will be replaced 
who iiKiy have done an adequate job 
ei t the tow tempo level, but do not 
have top fimniigGinerit'd conBdenir U*\ 
f\Mtif t% the cwmpetitkm in the 

Mr. DeVoio agrees 'Then? a to 
pent-up demand in many companies 
1" i mi? rune rheir management capa- 
bility, Ln fact, they slaxted this up- 
Rradinjj in 1972." 

Dec lino of the doll&r 

WhUe no tarn te quite ready tu writs 
nfT I he drnwinis power of the dollar, 
the recruiters find other fiui-ti^ ?irr 
[Olivine an increasingly powerful role 
in influencing executives to chnnpe 
li i h 

Mrm- Ihnn ever, executives ore 
roiiisJilrrinLi I he i iininmnily, lln- 
"quality of lifp" And other social far. 
I . is - \h fnn- making .'a j*jb -wiu-h. 

"'(Jeojjriti.ihv of prime concern" 
says Mr. BinTum, i'or example, men 
■ '.Iim wen? trfinsf erred lo New Kn- 
^land two or three years ago are in- 
cren singly reluctant to accept the 
next promotion kick to New York 

nty." 

"Life fltyle has become very tmpor- 
lan i to executives and many will not 
moke change* if it Is tfoinjg to Involve 
teas desirable living patterns or more 
travel, anionic other factors," njy> 
Mr, Hewn ral her, 

There is ^etieml ajrreement that 
there will he little restraint ort exe 
* -ii live mnbiiily. 

"While it Is too early to judge the 
effect of the President Phase III 
"liindfirds on n lun.-j izitsjiL mobility. 1 ' 
SLivrt Mr. Hunt, "I won't be surprised 
find executives quite willing to 
consider joh-switchinp; if they fmd 
rheir salary pro-grewi >?till htocked by 
the volunuir> a reslmintn." 

And i Jiwrence-l liter's Mr. IHSh 
obBrrVBB; 

"lliere w^nis to be more than the 
tr:-uii] numfier uf men whfi :in? rnoviui: 
because their present companies are 
either con Fused nhrnil growth r>r 
unwilling to make the changes neces- 
sary to am>mjnrw[.ih" !o the rule.N of 
a new halt game." ENQ 




Get the details in this 
latest study of 25 new plants 

The thirteenth edition of Coif 
DdM on industrial Bufftftngs m 
G eorg\s con * ^ i n s i nf or mal ion on 
25 recenily constmcteri p?ants 
There's a photograph ct each 
bufld^ng. along with speoiicit- 
tions and detailed cost break- 
downs If you are concerned 
with locating now industrial 
ptentv you'll find this latest 
study at constructpon costs in 
Georgia an interesting and use- 
ful reference. M«y we send you 
a copy? No cost or obligation. 




EXAMPLE TriiS f me p | an i «f 
72.000 sq N co ^ am v 53 per 
Tt , including spoual proceu 
pnpmg and pivinfl. Financed In 
part by lota I d<rVfrlop*ner«t Cor- 
pnrjl ian 

J W. rall*y, }r , Vice Pr«idanl 

Georgia Power 
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H This Month's 4*f^2j&-) 
Gurt Economy ^J^l 
Henry LDuncambe Jr. ' 
Chief Economist If' 
General Motors Corp. V 

Compliments for "Complementation" 



The height of the post World War II 
free trade movement was reached with 
the Conclusion of the Kennedy Round 
of trade negotiations in 1967, Rep- 
resentatives from 50 countries agreed 
to tariff reductions averaging 35 per 
cent below previous levels. 

Yet, In the same y*ar, Senaie Fi- 
nance Committee hearings made It 
Clear that protectionism in the United 
States was $t (If a live issue. Develop- 
ments since then have confirmed that 
the lure of trade restriction policies 
has become stronger in the Ui, with 
important units of organized labor 
adding their powerful voices In sup- 
Port. 

The argument lor protectionism Is 
straightforward. More often than not. 
foreign competition rs labeled "unfair" 
— presumably to provide moral justi- 
fication for restricting it The current 
Increase of protectionism in the U S. 
not only draws on these assertions to 
restrict international trade, but fe also 
directed at International investment - 

For example, the Burke- Hartke bill 
would not only expand the govern- 
ment's authority to establish quotas, 
but would levy Isxes on the earnings of 
overseas subsidiaries in order to penal* 
«e overseas invesrment by mulfina- 
lional companies. Cteatly, in these new 
Sipressions ot protectionism, one pur- 
Pose is to focus critic tern on the muiti* 
nations! company, 

If the multinationals 1 area of opera- 
tions could only be sharply curtailed, 
the critics maintain, many of our eco- 
nomic problems — domestic and inter- 
national alike — would be solved. This 
ft, of course, a tragic distortion. 

It is tragic because it gives false 
hope to those whose jobs have been 
J t>st to, or threatened by. competition 
from overseas products, tt is tragic be- 
cause it would add new costs to or 
ItmH the range of choice of American 
consumers. It is tragic because it 
^ould Invite retaliation in many courv 
fnes which now are our good custom- 



ers. And it is tragic because it would 
Impair American companies' ability to 
compels for world markets with prod- 
ucts manufactured both at home and 
overseas. 

Fortunately. In recent months, a 
number of careful studios have ap- 
peared whfch set the record straight 
about the performance of multina^ 
tfcmal business These studies Show 
That, rather than reducing employ- 
ment opportunity in the United Stales, 
it has in fact contributed to an in 
crease In our employment and exports. 

Moreover, in terms of the balance 
Of payments. U-S. direct Investment 
abroad ts the orMy account which con 
t'mues to show a large ne! Inflow. 

The growing gap in per capita In 
come between the developed a net the 
developing countries is one issue 
which dearly suggests that the world 
needs more investment, not leas. 
Moreover, the plants and equipment 
purchased with this Investment must 
be used with greater efficiency so that 
they will yield a larger output. Mufti- 
national firms* investment is part of 
Ihe solution, not part of the problem. 

In spite of existing barriers 1o trade 
— which hopefully will be reduced in 
The years ahead— the multinational 
corpora l ion hers a great opportunity 
lo contribute to expanding world 
commerce through both trade and 
overseas production. One recent and 
promising possibility lies m the con- 
cept of "complementation," which 
provides for the a f location of the com- 
ponent production of a given product 
among several countries in a region. 

Complementation is a natural 
extension a I the concept of the Inter- 
national division of labor, it is par- 
ticularly relevant to the developing 
nations, most of when have domestic 
markets too small to achieve the full 
economies of scale made possible 
by mass production. 

Each country m such a program 
could look forward, through specializ- 



ing in the manufacture of some com- 
ponents of a given product, to earning 
foreign exchange from sales of the 
components to another country Ira 
sponsible for assembling the final 
product. 

For example, General Motors Is now 
developing a program of complemen- 
tation In the Pacific region, with par- 
ticipating countries specializing In the 
production of selected vehicle com- 
ponents Because each country will 
have the opportunity to schedule long- 
er production runs, initial Investment 
In facilities and unit cost will be re 
duced. With lower prices, vehicles will 
be brought within the reach ot a broad' 
er market. 

It is evident that a program of com- 
n I e mentation requires the close coop- 
eralion of all participating nations. The 
sgfecilon of production responsibility 
requires careful planning to make the 
best use of each country's resources 
and skills. Since the market Is dy- 
namic, mere must be a capacity to ad- 
just schedules and responsibilities. 
And for the most effectiveness each 
country must adopt policies consonant 
with free trade and Investment. 

Multinational firms represent a 
highly dynamic vehicle fof maintain- 
ing and furthering U.S. competitive- 
ness in the world markets, They hold 
out the same promise for growth and 
rising standards of material Well-being 
that have accompanied ihe expansion 
of regional firms in Ihe United Slates 
to national stature. And whenever they 
are operating in a developing country, 
their contributions to overall progress 
In that country also represent a sub* 
slant ia I social benefit. 

In conclusion, rather than turning 
inward and erecting higher walls 
against products from overseas, and 
restricting the operations of U.S. firms 
abroad, the United States should en- 
courage by leadership and example the 
realization of greater freedom in the 
economic relations between nations. 
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A Silver Lining 
in the Pollution 
Cloud 

Some companies find 
that an innovative 
approach can make 
the process of cleaning 
up their wastes far 
less costly— or even 
can make it profitable 



if 



The Farmer* Chemical Associa- 
tion, a cooperative which operates a 
fertilizer plant just outride Chatta- 
nooga, T*nu„ had 8 brief pollution 
flcare in 1968, 

It had uikpti I number of ptillutiwi 
control step* over the yearn, hut it 
ntflL discharged daily into n small 
nlrearn wow 900,000 gallons of waste 
water contaminated wilh a variety of 
chemicals, mainly ammonium nitrmto. 

One day. because of a plant acri* 
dent, an unusunlly heavy concen tra- 
in m r»f the*e substances was released. 
The effluent made its way down the 
stream and into the Tennessee Riwr. 
Perversely . it hllfgttd a bank and 
rtrjfted riRht into the Ouiitjmiwi^i 
City WateT fatahe Then, in a 

L-hi-ii iH-jlI rr/H-tjiKi it hetfall tn nen 
trah/e the rhlnrine placed fn the 
city's drinking water supply. 

KngiiutH-'ra wim* able to preserve lhe 
chlorine [eve] and prevent « health 
criKis. But the incident convincjtH'l the 
Association it must do Horncdiing. 

AC th;U tune Ihere sv.i- no ctiin 
memally developed system for re- 



jiiminu nitm^eu concent fa tmn* 

fniru water. With the help of a Fed- 
mi Water Quality grant, the Asko- 
ciation developed a "ctorad loop 4 ' 
system in which the waste water from 
M - plmil i* purified by ion exchange 
and recycled, in&tead of going into 

the ,-.1hvMri 

In tfci procura, three tons of am- 
n ionium nitrate recovered from lhe 
water daily r Ammonium nitrate 
h-mli^E .iriii ir - * i U I l^r S.'L" ,i ion 

The flystcm hap been n inning since 
Decern her, I'M], and its economies 
ure imi fully prm-en; ii is the first of 
its kind, and operating coat* have 
l.i4Ti hi^h Hul « hi ■ A^MM'uuion sat* 
it might be a break-even operciH'ii 
And potentially, such a system eoolrl 
e-irn ;i lie l profit. 

Thin nwniu fertilizer planl li'jirn 
ins how to produce extra fertilizer 

from lEk own wjihIv in example t>f 
*Ui«'lhilUJ l^uiC luih been noin^ nil in 
iiktiihv pari* i\f Hie country ri ri effort 
to Hi ac | rni'thmls nf p it'm r n #n control 
which i- idier make a profit or sub- 
LrrMially repay their own coai. 
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**terHo Co. spent SUQ mi Won 
| Mlutiun *rf}ff\ii in three 
TO offsetting finana&J 
vvere 'Very, ^tvy smali." 
H> fa of her ffrms of devices 
*ttes* — i/iey (raphes' 
^ttflf particles— help. 



A moving mziial ffi? COWecf S 
irori'bearing sludge an rtfmco 
Sfet?/ Corp. wate/ cfoti/ieatiart 
plant. Such siudge /s now 
buried, tut ft mil be recysted 
st s J20 mil f ion sotirf waste 
retyc/irtg ptertf Armed Ea building. 



In Kemlworth, N.J,. I he puhlii! 
WBwugpe awtlwrity lp(d VpIcq Brass & 
* upper To. thiit it* wnfth? water wsn 
flo longer acceptable at thr pttbtic 
*fcwilge treat men I plnnt, In nizikin^ 
"jpper wire. I he firm flippy! mei il 
fepuittedly in acid "pickling" hiilhu 
and then riniwd it with wulrr. The 
tfrise water, kiceri with sir! fur it imrl 
chromic acid* and metallic Halt** 
want down ifir dm in. Periodically, 
Voliti hud In jwiv it] hove I he spt-nl 
"trid in ifo pickling bath* haulwl itwny 
for 

The company piwiirhitl Eu> n diflW- 
fcni chemicul pr(Kx?K*t which ul lowed 
r hr acid 11 nd most of the wnter to be 
''■cycled. In the cou r Ne cif ihoi. copper 
**hHiiI which could be reused and n 
uluriRe which could be nold were re- 
covered . 

According to ;m Environmental 
*Vo(45Gtion Agency report, the old 
biekhnp; ;iud wusle disposal tQWtfcttt 

I H I I I. j V It M- HI'lA 

^ku+jh. including operation, value 

,J I remverctl eii:I tc-ri:il - iMi l nmr .rN/.i 
W prr rl»> AddittK n 



dt>TlVi-nliril1<ll irt-jtcmi-ril phiiit (n el Will 

the water without recyclim? would 
hnve coat $54(1 per flay. incliMiinp 
nniorlt/jiticj-n 

A I nrraemt, casts; of profitable [to I 
I li I ion control fipjH-jir Co he in the in* 
nnriiv. Interviews Indicate ihrii polln 
tion abatement i& a net cost for mo*t 
firms, :uni r here u re dilTerum view* j n 
inclubftry on thv extent to which eelf- 
1 1- l vuii: (^ivirnnmcntjd rU^mip proj- 

Dciw CTmnioul C 4 o. jstty* if. hn« been 
makinc profil, comp<iiiy-wide k oti 
|kjI lotion ctmirol Kysti-m-. iustjdltHcJ ml 
hh plantH. Dow iiivi*tt»d $2(f million 
j) 1 1 pollution ]iluiO>nH k nE prnj<n; , |> for 
iU U,S, ojHTiiitonh in tt!71 und ™ti- 
iiuih-s rhifi resulted jn net jvivirijts of 
^5 iTidliriri in ri v+vir's Itnlo. Hnrnt* 
JKii]dt*N 1-1i1.fl U\ UnwV Midtarni. 
MicJi M division; 

* Mim\ dKMoit-iil tirocvfieM. Henuruli' 
hriil onrl imibl \h" aHiled hy watpr. 
I^jw been pumpinK nwlinc wii- 
trr hiliI fjl rind kick inln tho Tilmhn- 

is i r Hivmf 1 it- 1 1 j f ! "I- tTJIllMTiONri- 

U li- iifNw luMlrhng 2« cooling lewirs 



vvhirh will rerimilin-' \»rMer avt"f &nt\ 
over, 1*be towOTT. save pumping mute. 
riH^uci' thf* t«5c|^iw of oorTOfi]t>ii iind 
will tii.ik* n LiiiTH'tT^srtry Ui hoild nr^ 
Nicililk's upstream Lo tniiHHind waU^r 
for use in dry periods. Coaf of the 
to with is ¥7.2 million, but ihr ^tim- 
rjany Miys ihey will stivfr it 0 tettth of 
itiMl !inn>urtt ;innu*d!y 

* A pht'no! prodiieti; [ilrtm urte*; hrino 
I itintf.KNj from natural rutwrvoirs a 
ittik uiifk'rpmLjnd and <hrn Hcndfr 
phi-mit 4ttbtted brine buck under- 
ground for disposal. A demons nil inn 
project has been started to recycle 
lb k brine, remtnin^ Ihe phenol Tor 
reuse ami nit** extmclinse usji!! jIi- sih 
When tended ii> ihi- whufc phenu! 
plaril, the system is expeded lo re- 
turn 12 to 18 per cent of its invest- 
UK-ni JErmiudlv 

* In on insDctkida plant, tor wantas 
were burned, iind n liquid w?mle Kul 
to b( i di'-pn^t rl nf iiiidi-rji'MonM Now 
theHr are pracesfltx) chcmitally and 

erknviTH'd Iku'V inliM.VA rink As 

& reditu the peramtatre of raw n^te- 

riiil which liTOiiii-u |>riHhi«-l Nil her 

Shim witsh- ha* itn rejL^fi from 6T* per 
cent under the old nwthnH 10 Jt ^ilid 
96 per ocnl . 

* )n wmaher plnnl. tarn which onaa 

weiv itieitiemlecl 1 with piilluliuti ixm 
trokj now lire owe! as fuel in clean 
burner* which provide heat for Lhr 
prrid union prtxTSi^ then^y redueinK 
t he hill f or ma li i n g si eft n 1 hy .^L^.iKM l 

Jl UUlTllh. 

DrawV ehairnian. ('arl A. V*tr- 
MijK'ker, uTEFx that the pruin nioiiw 
be effectivuly hitched to *nviroiir 
ineiital cleanup. 

^Pollution conm>l will 1 i-m hiih- >m 
forever if wt; ae^ it simply as 0 drag 
eJirninn-. n- ■ '* n*m :- .irv niii^iiui- 
elHf«iflcd as owrtn^ad." he myu. "If 

Wf I be 4.f.|M..H. 3 riilA tri i^ilJuuoo 
jind exploit tluit opportunity to Liu? 
bilE. I hen wti will help our eamiiiirH, 
and we will wilve our pollution proh 
U m - iind . . . the rvntion P 8 pollution 
problenih." 

Not nil ijf Dow'h environ uki mn 3 

lirojtH'i:- m; ike muiiet Sun j 11 

niifu'itil lowin, 

And ( hot Oil*. Dow'* tnaiiai^vr for 
envirouim»jital xnTaim t isiyfi itn cleun 
tip profitB are duniiiLKfiing "rnther 
■Uiarpily" uiHtead of iiureubing, 
Ihoiijrli he odds that they will aver- 
nne hi>iter ihjin hreakn^eo for the 



*ATt< 



A Silver Lining in the Pollution Cloud 



five-year span 1970 through 1974, 
At the end of that span, ha says, 
Dow will be removing 80 to ft) per 
cent of the liquid wastes it wa*» dis- 
chan*bi& in 1965 through 1909. If the 
eumpuny hud to clean up iht* lust 10 
per cent of the?** 1 wastes, Mr. Otis 
says, cwts would tu* substantially — 
until for the final 3 per cent they 
would be "fa q p pft pd oqq.* 

Dow is different 

Dow's overall profit on polluiiun 
ixurtrol does not reflect the picture al 
other companies chocked for this 
article. 

I'or example, Hercules* Inc., of 
Wilmington. Deh P ssyn 35 per cem "1 

•In nj .ii itUlL' i'n 1 ipE r»i hj 1 1 1 4 it 1 1 1 I- iii- 
rncnt - 1 1 • - mi r. ,HJ pUmls. in 
stales b> returned in savings; 

Other firms such us Monsiintu 
in St. Louis. Mo., say pollution 
tfhatement is almost entirely cost- '"It 
is- not profitable/" says John Hpano, 
manager of press rein l ions for Mon 
-■iM i ]'h* tinn %j.*'Fif > ll-< nujhon 
on |H.i|JutJun control for the years 
2970 through and Mr, Snano 

sjv- ofTsclt inn financial grains hove 
been "very, very small" 

American Cyannmid Co, spent $8 
mjJJion on environmental control In 
l£73 lis plant al Linden N I urn 
verts tfuseous waste hydrogen sulfide 
■ the odor of rotten eggs > hack inlo 
sulfur which is used tn make sulfuric 
acid. But James Rook, ryanamid'p 
f I i recto r of en vi ron men t.T I eon E rol fiyK- 
temfl* says: M We didn't do it for the 
economics, We did it becausje of pol 
lution con 1 ml regulations 1 don't 
know of any installation that we have 
anywhere that come* anywhere near 
paving for itself in recovered mute- 
rait" 

Campbell Soup Co. has initialled 
many pollution control systems in- 
cluding recycling of water and recov- 
ery of waste products for poultry 
feeding. Rut a spokesman ssjys: 
'Voropany-wide, they're very far 
from profitable, though tfome are eco- 

mcally justifiable in that use of 

the company's own facilities has 
made it possible lo treat waste tes* 
expenfitvely than could be done 
through municipal facilities. 11 

Joseph T. Ling, director of envi- 
runciHMinJ , ni,Nn**rin« and tiollutinn 
control for the HM Co + in St, Paul, 



Minn,, says Dow ta a special caw, 
not representative of U.S. industry, 

"Pollution CfHtfroJ." hi- *rtVS, "V :l 
eosl i if rloinjj liLLsini's^ It would be 
very un realistic to soy that fat indus- 
try as a whole it is profitable." Ten 
per cent of 3 NTs. cxipilul expenditures 
ore for pollution control 

A number of bift lirrn. which h;ive 
had to spend a lot of money on their 
own envirominTii:il prohteui,-. iir*- 
milking up .some of the cos I bv ^ llinu 
pollution control products,, equipment 
aod technology lo other Firms. The 
3M Co. sells oil absorbent material 
and oiuilvsis. Du font, Monsanto, 
Alcoa and Armco Steel huvc set up 
special sections to mnrfcel environ- 
mental technoloijx , most of which 
they originally devcJopt-d for rheoi- 
sidvesi. 

Arnico'fi environmi-Jitil ziiufki-tinu 
division rctports the steel industry 
pets a very low return from its pol* 
lution control systems 

For example, iron oxide whu li 
fomiH during the rolling of steel and 
i- w,i>lietl rfw«> van In- rt-i-nvvn-d. 
cunvertt^d hack to iron and added tr» 
(he raw rturerial l.Uit the amount is 
only about 1 per cent of the iron 
(hjil tfoe* through Oh- mill, and the 
prFce oj mm is not enough lu make 
1his prnfitahle 

The more valuable the metal, the 
mure «-cihiiuniical it is lo recover tn 
On- r\-.-.- i.j .1 r : ivon phuiL *et^{ |-,., 

EPA. Ktnc lotst in the nianufaclurirm 
procesH con be recycled for less than 

c r i- nh ( N.i tiny it 

On© man* a profit . . * 

Semantics may play some role in 
lht-si A difTerences of mil look about th^ 1 
possibility of profit in cleanup^ 

Mo«t industries have been recov- 
erinj( byipmducts for profit for dec- 
ades Whni one OQffllJtwy now culls 
"poi hi tion eontror 1 another may call 
"inrreasinft rffu irmcv." Bookkeeping 
definitions rfinVr Hh \n wtuil const i- 
i ii.-- i -^i\ iui: " Arirl 1 hr-i i' i v*' in- 
herent difTert»nceft in industries: Dow 
offtciuLs say the chemical industry is 
more flexible in its ability to recycle 
nuiterials than many others. 

Hornet lines an antipoltntinn ^s'sri'io 
begins profitably and then beenrnes 

I r -^1 

t>i1 n-firN-rii-s hjivi- iiwd-.in^ 

nuiiH'v by wltirm wulfvir which !hcv 



remove from oil to reduce air pollu- 
tion when il is burned But so much 
sulfur has been extracted from oil 
and natural gas ihiil the price tif sul- 
fur has dropped. 

E. W. Starke, staff cnisineer with 
Slu-I I Oil's Environmental Affairs 
Department, says the sulfur supply 
will probably end up exceeding de- 
nrrind, rind desiilf[trEJJition will cetist- 
to be profitable. 

No one riHs yet iiiikIi- a comtireht j n- 
^ivc study thnHipehoiit U.S. industry 
lo find out just how much of indus- 
try's coal of environmental cleanup 
may be offset bv profits or savings. 

An Environmental Protection 
Agency annual report says the incre- 
riH-nlal cost above what is bein^ 
.spent now of meetioii projected ■ - r i - 
vLrnnnwnEal sttmdurrl^ in the United 
States by 1DW is hiUi.^n. HI 

this + $94.6 billton is the cost lo indiih- 
ir> \tt i iciuiim! up nir |«if lution from 
its lai^torieH unrii mxIiji us1 ^ not in- 
rfudorh. jokI s, J ii I :> fiilhon is ihe cost 
to industry of cleaning up tta water 
pLilloiion 

However. KPA has no overall essti- 
inate of hi>^ much ihese industry 
costs may be ofTset by saving. 

EPA't air pollufioti cost figures itv 
ilude sn*h offsets where I hey arc 
available, but EPA economislfi repot I 
them available only for a few induH- 
n ir--;oid --tv rn» -iv^ti'iiiaiir. priori h«c- 
N'en made to find them. 

As for the cost of water pollution 
control. e'.J'AV fimires iucluile rm ad 
juHtiuentfi for savings or prnfils. Tin 
figures were compiled wilb the help 
of a queslionnaire which asked 2fiM 
t-ooif^on'-. whni they speril on pollu 
non ckmtrol but not wbnt thev suvivl 

The Nntinrud todostrinl PoMutioti 
( "unlttil Council, j i J ■ ink i -orv jNitiel 

t»f cjCJrjHJration chief executi was set up 
by President Nixon in WftOt an nurd ly 
collects statements from at wut 130 
firms on what they are doing and 
-rN'hdinn iii Mi+- pol lot ion control 
Held. 

But NtPCC says it bis not taitib 
u survey of environmental sjiviru:s 01 
protits. 

1 'i -I n tin., mil in !!>■ hi mi * I 

study hy govern men r or industry 
there im- nu-mv npinirn^ but no mn 
reall> krmw^ ho^ hn jif^llnliou 

control doe* or can pav its own way. 

ZK)NALD KAY 
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PHone-maTE 

AUTOMATIC PHONE ANSWERER FOR HOME AND OFFICE 

Phone- Mate answers your phone when you can't 
or don't want to ... and whenever you are away 

Lets you hear who's ^d^Ofii^^LV J $ ^ 



I 



call! ng a s ihout touching 
your phone fur ] fitting the 
caller know you're iti i . Screen 
out unwanted cjills when 
you're bujsv, l\jrn monitor 
"oft" 1 for t^ota! tel<?pho™ 
privacy. 

Get your messages from 
any telephone, anywhere 

^vith the Remote*Mate plu^-in 
Engulf! and packet central. 
Remote- Mate is optional At 
. may bp 

added at any time. 

Phone-Mate Deluxe 
Model 800 .mi.! ,bi- i< S169.50, 

has six asked for feature* not found 
omlhe Model 400 




N*w \fnBHlv*4 Modal 400 *L|fi Fllfr-3*ile*i 
Monitor 1 1 Aft It H twill iM Cl-iA2fl 



Phone- Mate answers 
your phone promptly, 

electronically, and fives you? 
personally recorded tntmage to 
each caller, 

Then records each 
incoming message 

accurately and claarly, 
word for word, 

Easy to connect 
and operate. 

F t\vrj kncjfc* control most functions. 
Instruction*, are easy to read and follow. 



COMPARE WITH OTHER ANSWERING MACHINES COSTING $250 TO $500! 

YoiiH ffjstrintly understand why Phtmt^Mafi* is Anteru'u'n m^^i popular t*'tt?phom a secretary* Phone-Mate ia 
technically edYftnced, simple, extra-ordLnarily reliable . T P and inexpensive. More efficient and less costly than 
live answering services. . . Phone- Mute is m-ver rude, neve r krepK cj tilers on "hul't" i-r j rambles the-ir mess fi pes. 



Phono-Mate act* aa relief fur busy OjBpjft 
ftSsietantSH or as a call taker before and 
after hr>urs. Doubles as phone KwpLioniit 
when professional asstaiimt is busy. 



When you're away from home or office, 
Phone- Mate take* your call*- Many 
ownere have written to aay Phone Mute 
puid for itself in a few weeks... or day*! 



With Phone-Mate you'll never miss another imporfanl call or be disrupted by unwanted caller*, Yaw phone 
will he answered promptly ami efficiently when you're buuy or unable to answer yourself. The ideal telephone 
secretary for business and professional ptsoplo. civic leaders, busy housewives, active iringle*.., anyone who 
cannot afford to or dm.^n'£. w:mt. in miss their telephone calld. 




THE phone EJQQTk Torrance, California 90&TQ telephone appliances tor home flntf office 



Try Phone- Mate 
in your home or office 
for 15 days . * . risk-free! 

MONEY-BACK 
GUARANTEE 
if you're not fully satisfied 

Save several days shipping 
time on phono order*, 
Call now, totted 
(213) 320-3380 EiLenafon 42 



RUSH ORDER BLANK or call cottect (2 73) 328-3380 

THEPHQ NE BOOTH 433 Alaska St., Tor/anc*. Calif. flOStO 

YES. I want In* Phone-mato 400 at S1 39-60. Plena* ship Bffrpald at once 
*ltH unconditional IS day monfly-bacit guarantee. 

□ I prefer me deluxe model Phone- Mate BOO ai $T69.5D 

□ I alftO want the ftemnHp-Mjile plug-In module at $129,95 addklJoftal- 

□ t en ctoa* amount Iri Mi: □ Please ihip £.0*0. Exp date 

□ Charge my Account No. 11 I ' i I ] I 1 [ ] 1 [ [ j ] ] FT""! 
Q BanMrnoTicurd p Mania r Charge -Interbank No, [ T T M 

□ Diner* Club □ American £xpre*i O Pleaw wnd more information, 

H*tm 

til? 



stir* 



Zip- 
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Col. Sanders 




The Japanese er<? big cf&cker*eater$, and the rfo&fry is 
intent among companies, supplying Jap&n f s crack or 
market. But the biftgQst seltm, now, fa Nabtsco's R'tU 



NATION'S BVAJN&Hft/FKfJKlJAFlY lf>? a 



Tokyo Fried Chicken 

A new day dawned for the food 
industry in the Land of the Rising 
Sun when two U S, companies— 
KFC and NabiscoHnvaded 
highly competitive markets 





tssf meets West — with pleasure — when a KFC restaurant 
opens. Cot. Sanders' product, it st-emS, tesfes something 
tike Japan's popular yak (tor 



something 
broiled chicken on a stick. 




John p. Wiggin, hesd &t Yamazaki Nabisno, Ltd,* teeh 
Nabisco's 5 access in J&p&n stems from * good choke ot 
Japanese pattners and from "working ctose/v'"' with th&m. 



Tokyo-— It's ju*t jwiet down when tho 
H bin to priest. dmfc*eri in ccri'mnniul 
rtihe*, enters ihe red-rtnd-whlte- 
iriF^l pKiUiwk-sJwiiN'*) itint i fuilttillK 
41 fow brief pmyers, h* picks up ti ahov- 
el mid Mcooftot out n #ipndeful nf dirt. 

Ground hoi* beqsn broken fur Kill I 
Anot hi? r K vni \ ick v Fried ( 'hkkeu 
outlet. 

In fur. on the other Karie of the 
world** larues! city, a yellow I ruck, 
: rimmed in nr-d ncurl with "NABIS- 
1 O" li'ltered In blue nn iln rtidp. 
weaves* pikilHutly thrnu^h rurih hmir 
mi flic. Il* corito: thouauHfe of freshly 
hukecf RiL* inickern which are bring 
moved in Kiir^nrinrketfl rind otherr 
nutlets, 

Both scenes nre evidence of why 
two cofU|Kinie£. KW t§ di vision of 
Hfuhh?iii. Inc. i and Nabisco, Inc., 
Juivt* become fxtvmthinjR of an Ameri- 
can legend in Japan, In two tdiort 
|MH of opera tioiifi ban, each firm 
managed to muscle ite way through ft 
nww of government mrtriciions autd 
tough local competition, wcoemsfu'ly 
bridge the Ernst- Wcejt cultural tfiip. 
wnd nwke it* pftt t n ctM Japanese 
hou.m'h^ld word*. 

Today, Nabisco^ Ritic is Japan's 
biit^t tjcllinif cracker, while KFC 
in the nation r £ Inrnmt f out- food fran- 

To be iwno, them have been rruiny 
American success slories in Jnjmn 
over the yeans. Coea^ Sob and tV|nd 4 
lor t XiiiiilJli', I'nrri'nUv 1-nU i.m. 
than W per cent ni I hi- JtipuncMe wfi 
drink market. KolloggV corn flakd* 
lh tin' U*\y :-rlhh^ hi'^-ikfu: 1 riJreill. 
Ni R i-^mh n^Lnlers are found every- 
where from olficea and «hnj*> to Gin- 
m ham and AUflht iraw fWhi reatau- 
mntii, A wholly owned tuinirhnry nf 

I MM h«K sfHiH' I wo Ihirds ul Irfcr IinvjI 

market far Jarice-eai*ndly t-somputem 

I Jul in SIMM <-;L-f> Lhi^j' .iikd ul]jfl 
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ahead 



isn't this a good 




;irl your itiriiihrrsJiiij in 

THti NATION'S BUSINESS 

BOOK CLUB 

anrl gel ihis important new bmik 

FREE 



This '15 w Book 
\ours FREE 
as a Charter Member 



The Pt-r«>llal Im-rrtninil ( Hnd»- 
frjf rVwuIivr* and Pmfminna^ 

hiM'-hiiL >iirpln> iiKomr wi-u lv n rrmn oVriinmlmj! mia\ 

rvijuwi a hLiII ihilt »ri- all ron-l Thr pciLiLrri d^i' ul Ihr Mil^n 

when tiV skyrwkHinp mark* -I r-'jur-r] IM1I--M pmlil-* l*-r in 

Ik-r^hh fmm *h uhjM liw m^wf. NWlin H< huhnan tuning— riM<i 
mvr ,kiii| iT iifn^f ocruufttdnt, i* I hill ajKi^'r Umlmnk iru fndi> 
full and uri'timti* in formal ion nn «vrr a rfrofn diffrn*ni t hi 

i ph. h1 nn-i 1 1 Ltirlh rn-ijinxnrnih'rl arkd nut rt-i iiFiinirnch'ii. Mimnrl r> 
Cohm. former l.hairman ul tftr Sl-.l.., nf Ihi* l>->uk 'fi tfoptiM 
br r. jiI ti\ j LI j.rnir -nir,,il:- who nr r-J Mirnniim ^uw advin<_ . Jt 
i- wntlrri in bttHV Fngfoh,. trrv ijiuiJi lu (lip- pcjitil ^r»#J mri 4 U r 
fiHiinh-ij liv i Id Ik- ur lull hjkvrl niin lii-tnii*, 1 1 rp-i Ph(ni!ii'iiil,i 
Lions. TUaiJ j nd fctrliefiL" 

R.i-nlk puNi-fM d at J 11,00 iht. i « 1 1 1 n >< t .1 1 1 1 i t. . vnur- i r*- 1 

frtf joiniikj! Nation h Itu-nit-^ ftouk ( lub. 

Brti pica SllJW 




in business and stay ahead, 
time to get started? 

Thf new Nation's Business *Briok Club offers a unique opportunity for business people to 
purchase: ou I standing hooks, of special interest to them, at a substantial savings* The elub 
i- designed specif ieally for men and women who must keep tip With the Efttetfl developments 
in Lht* field* of manajienienl. personueL investing accounting, sales* and olher areas of 
fcgtSiiH 1 ^. but who simply dn not have the time required to search out and review new books. 

Kin h month ihe editor* id Nations Business* Book Club will examine the hundreds of ne* 
books published and will select what they consider to be the most valuable work mailable 
lor lutein i peoplr. Member* will receive free of eharge I he Club bulletin containing a com- 
plete ffeseriptibTI of Ihe new selection, Eaeh book will be informative, useful and well 
written, and an IrnpurLaTil i ontribu ( h in (o the lilerilure in i!s I'iebL All hooks will be cloth 
hound, in formal* identical to tin original publishers edition, but will be priced at discounts 
of up to 3fi pt n ent off lisl price. And, by joining no* yon n < i *ive Tit** /Vrsowfj/ Imrsttnrnt 
Guide free or charge. 

So, win not join lodaj ^rid become better lit formed about the huvme-- world around youV 



Choose One of These Pint? Books as Your First Selection 



mi LAn TKfiiMoi i s or 

SALESMANSHIP 

A Hvn+iriih guidr tn I In- mr^l wjcrr^ful loll- 
n iqi pi-s 1 1 f nu&tfl si " i id lip Both m Jltiir salrj- 
iTMNi iinri Im'^mukt.- w ill I ■ 1 1 « I iliiiL ihi* book 
i Jin U-ut] Hi- In .1 Ni hrr hillrr, rriMF*' 

WCCOsfuf Nfr ill M-f|jr^ k 

TIlKl.ltEVt KVKf t'TIVK DRKAM 

fry ttnbt'tt tlrifct 

All f x |m itw i»| tin' his lh- ni iiniiutir-nn-nl. Mr 

iMU-r <litt Lihuet u mound buiinw practta* 

IrufSK. ^ Kpji-^I n .iiliTi^ fur rvi-n i \reul«e Mid 
ni4UU|!'T 

l.i>l prior |7.*K> Hi mWr V prirr $r^J5 





OKKici s\ sti vis \m> procmh itts 

toy (l*"irrgr T*'try 

Wnflhwhlli riMflniji d-r in ryrwir nnolird in 
utfkx mm&ptmmL Thi* |>tx*V ffyati i rhniti 
f sd!v uutli n**ji £ ^1*- rn v j n 1 3 ] in '<* 1 1 1 1 
lirrrlnl I o * 4 1 j h • tttlti ihr irrrfirfhli hi - lmI- 
ii mi mJ |i4i|irrw<jrk lit liuMrn ^ . 
i,isi JifilV Sfr. r" Mi -inEh r 's |>rif r tl.'J.'j 

DBVBL0FW6 DECISIONS FOR ACTION 

\r» iisuiIlijLJi .mi h«f ■!> ■, • I > r| ■ f i ■ I Ji-' • nlii ii\ 
Jp-r i^M m iTuVitii: skilk rt'H (Lnr^t I h*r iin'1 
tin hi In re. A *lq>by-pU*)j pihJr Ui llir mtgfit 
mei^ ini|Hrrlynl . liinr-rnfiiiuiritn^ auA *\i\U 
n\l\ pari nt hu»ini:Ht. 
Lul prk*: *7.M^ Member , prkfl S6.95 
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Col. Sanders' Tokyo Fried Chicken 




U S, fin iv- nwf \hvit success to such 
ihincrs pri^pn^riir srh-nnlofty » ;t_4 
ill the cww of IBM! 1 or seniority 
< Nt 'H has been in Japan in om> farm 
Or fashion since before \BQQ\ or to 
tho frii l thai fchev have introducod n 
new product to the- Japanese and. 
hence, cren tod n market which hi.nl 
not existed before isuch as in the 
cause of breakfast cereals t . 

Unlike Japanese firms, which have 
blitzed esihiinti markets world-wide 
with their autos, cameras and elec- 
tronic* products, few American tum- 
panics have pone to Japan, taken on 
:\n established product or industry, 
and done well. That is. until Nabisco 
j ti* I KK< ' came jjlnnc? 

Plen ty to chew 

When Natrieuop wet up n joint ven- 
ture company with Yamaziiki Wak- 
ing t!o\— Yanuueahi-NAbibcm (\> .. Ltd. 
—it was the first foreign firm to en- 
ter the wclMevHupt'ii noil highly 
competitive Majcuit market in Japan. 

A variety of rice- and wheat-baned 
crackers and btscuiln were already he- 
irijj offered— the top seller was a 
butter sprayed cracker similar to 
Rite, colled Nice, made by Mi-iln ■ 
I onfechonary To. Ltd. 'Even Yiuna~ 
zaki made a similar cracker, caller J 
Gold, which it dropped after linking 
Up with Nabisco. ) 

Nevertheless* the time turned ripe 
for Nabisco to make It-* itppeaninec 
For one, enack foods were rising in 
popularity in Japan. Industry vol 
nine, believed running around £J50 
million < was growing between til per 
cent and 15 per cent yearly. 

In addition. Ritas, Nabbfco's nicest 
seller world-wide, hnd ejlablishiHl 
'^omethin^ of ji ri.nne for itself in 
Japan as an imported cracker Bold 
In rough specialty foorJ shops. "Motet 
.^iie^ were Id jpz/ju) i forWfrners i " ad- 
milsdnhn V Wiffom hend nf ihe Nsi- 
hisco affiliate. "But the Japanftae nb 
viously were big cracker-raters. So. 
we decided the market had Mf^at po- 
tential M 

Only cost and freshness had held 
\t\*.j kick in the pant. 

A 40 per cent tariff, export charges* 
nnrl freight and packaging expend* 
had tioa*ted it» price in Japan to 
SI inn box ( compared with nhntit 35 
cents in the U.Sj — far beyond the 
pockethook* of mwt housewives, 



There was I he added headache of 
shipping to a market miles 
away. Ry 1 Kl- lime r In- nit a rciuindi.se 
reached Japanese markets, much of 
it wns stale. 

Making crackers in Japan was the 
obvious answer to both problems, 

Yiirn^ilii NilM]-;^ riirrvnOy 0|H.'rrjt*»H 

a plant which last year churned out 
some $21 million worth of cookies, 
crackers anil candies — with Ri'lz ac- 
counting lor aruiincJ titi per cent of 
volume. tWs year, sales are expected 
to total $26 million, and they're tar- 
geted at more than $90 million hy the 
end of 1974. 

One promising iiote; ifuin n 

year after the first Hit/ trucker came 
from a Japaneae oven. Yamafttk]- 
Nnbiseo ran mil of capacity. The 
oven at its plant In t "niba hud to be 
extended to 330 feet making it ft* 
biggetil Kitz oven in the world, 
plan* for another plant ao? on liu 
draw] i ie iM-teirrl. 

Big chicken - eaters 

KFr also benefited from I he food 
tastes uf the Japanese. 'Hie restau- 
r." li 1 4 busirie^. though highly com- 
petitive, wa& hnomini?. ^2O p O00' 
restaurnntH. hig nnd Knuill, jM^rvicxfd 
more thna lfXi million p<-rson.H More- 
over. Lhc growing appetite of Japa- 
nese for Weatern^fityli 1 ! foods had 
Kparked a ruah to Japan by fsuu-food 
franchtnerflp including McDonul<IV r 

I > ■ a r 1 1, in" I hnnil . _rrn 3 \\ tinp> 

KFf.\ however, hial one pwrlieular 
a>iSet: The Japanese, were bi^ chitrk- 
i^n-eatcrTi Until about tfXt years a«o, 
chicken wn^ the only meat eaten in 
■l,H|i;in. except for seafood , noteA I*oy 
Weston, executive vice president of 
KFf'*s Japiini^e operation*. ' + R**li- 
nious laww. if he say&, "prohibited eat- 
ing anything that didn't walk around 
on two feet. So it ftflwn't Like we were 
introducing a rn*w hNwl " 

A\&a, KF(" had a couple ol olh^r 
riiiruj:. in its fa\nr chickens werp 
riBoked similarly tt> tt'inpitra "deep 
friitl shrimp l and Ijir ii-rl -'imelhhu: 
like yakiiari \ broiled chicken on n 
-tick «, bolh ftftpuJnr frKxi^ in Japan. 

The company ml up two test out- 
leth one ir Expo "70 in Qraikn and 
the other at a Tokyo department 
itoi*. The Expo 70 *tore broke 
company records, with fieokin^ 
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A few months later, a joint venture 
company Kentucky Fried Chicken 
Japan. Ltd. waii formed with Mitsu- 
bishi Corp.. Japrm - bii|^t fradin^ 
company , f'urrenth r iL has. 60 oulleta 
in 12 citieiu including Tokyo.* It ie 
exiwcted to have 3D0 to 400 atores c 
some coiupjiny-owned, sofiH' frnri 
chisefl, in five years Of the pre>ciil 
Htores, 29 are ctimpany -owned. Their 
annual vvlurne m alKHtt $5 million. 

In tho soup 

Of t.-OLirnt*. nt»L everything Iw gcom 1 
according to schedule for Nabisco 
and KF(\ Indeed, botli com|7fi.niw 
ran ins* - -nuiijc initial start-up prof> 
h-nv. ♦hat Inr a white threatened to 
K&brffl|fD Jheir plariH. 

For example, when it wan first an> 
nouncetl dtMl Nabiscju, lIlm worJd^ 
larj^CAt hiricuic anrl i.:r?ajki'r producer. 
wa« planning to team up with Yama- 
znki r Jiipan's bi^efit baker, the Japa- 
nese confectionary industry' rose ap 
in oppontiorL M There was quite a hue 
and holler." recalls Mr. Wi^in, - "and 
^HipJe kepi throwinK banana pw' ri 
in our way, hoping we would Nlip up 
before government Approval CEirne 
throuch. We were characterized as 
the 'hail fnjy^' and aceuwd of difi- 
mptinff national market* around the 
world, It wi*s pretty tough trying to 
jfet our «ide across lh 

Finally^ a team of Japanese officiate 
visited Nebiaco plants in Fmncse anrl 
Britain. "They found that we weren't 
such had ifuya after all. thai we em- 
ployed nationals in key posit tons and 

wrrv ^jod rorjwjnih- cih/fn-. Mi 
Wi^iLdn note*. "Things quieted down 
offer that" 

Originally. Nabwco wanU^I a fiO- 
5f) venture with Ynttist/JikE, hul uridyl 
indkiKtry pressure the itovertutiefit 
"pflmiaded'* the l.uscuil maker iu 
agreo ki u 45-46 venture (with th« re- 
maining 10 per cdU field by Nichi- 
ttMjn Co., a trading firm i by threalen- 
ing to disapprove ttue of &uch Nnbl*- 
co brand names an Rite, Oreo and 
I Vi Milium Inhere silsti were oiher con 
iii lii ki.s. includjut: o.'^f'roiiierLl a\- 
provul of future plan I expansions. 
I u uds on ndvertirint!, and restrict ions 
on the company's market share, :*t 
Jeast temporarily 

In K K< "s oiri\ the preKform; werr 
n»on? subtle. Fnr it« initial ttapo *70 
slnri'. KF( L imporU^d mottl of tLs 
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A song, popular several yMj* 
ago, Cold of the importance 
of "Celling lo Know Ym." 
Additional emphasb wis 
placed on "gelling lo know 
all about you." 

When Itut happened, ihe 
singer began getting t£ t ree 
and easy." 

Knowing about the people 
and the things m which they 
are interested — and finding 
oui ail about Ihcm — h one 
of Ihe thing* that ha ppens a I 
good meeliitgs. 
Vour chamber of commerce 
probably bai such meetings* 
Attend th^m. 

And, by the way, attend the 
61st Annul Meeting of ihe 
Chamber of Commerce of 
the Uniled Stales. You'll get 
lo know a lot about a lot 
of people, A 



chickens from I he U.S. run I Europe* 
but it noon rnn afoul no pm iiil«id- 
Hi" .l^iMLrii-j- I'usiiifit^ inspectors 
who claimed the frozen birds hud 
skill disease* Also, the iuipHciiliun 
ww, with so many plump Japanese 
chickens available for CqL Sander** 
oven*, why did KFC nmwJ to import 
in the first place? 

The camfmny Rot the mfimtjfi and 
switched lo J ;i| wriest 1 chickens. 14c- 
xidefl, KFC'n partner, Mit*iihtKhj 4 
wan in the; cfoickim zinri chicken feed 
business, which was one reason KFC 
teamed up with It in the finrt place, 

,p Th*i lucky f onipaiiy" 

KFC'Vi fluccoss ha* c*m*d it tiw 
nirkrmmc of txuileru kuishtt — "thr 
lucky company. " Indeed, Mr. Weuton 
tTtntiis u i mi hi nation of "lucky co- 
bidduncew" and superstition with 
KFCji rnpid li iT-i.-l iin i - in ,tnpflii 

"KFCh buildings nre shaped like 
pagoda and our company colors are 
red iind white — Japan V mil mi mi ml- 
orK. which stand for happiness,' 1 he 
*ayiu "We usually try to open our 
new Rtorw on on? of the 12 lucky 
du>>£ in the* Japanese calendar. Once, 
becHUHc three is a lucky number, we 
opened three stores on March 3— the 
third day of the third month." 

Mr, Western nit'idl^ ilwi cuius her 
limp, when arriving for ihe opening 
«f a new oiitlul, he dtacuvcrH Uu- 
iter had been built in a different 
Pkicf i)vh» he had originally planned 
ii. "H lumerl out/" he *aya K "that a 
f'hinwr ttf>1 roller hud told Ihe 
*Vs mother that unless we put the 
door where he hli jested. J he ^tore 
would he* unlucky. He may hove hcen 
rtght, because it quickly because the 
highest vutunu- unit in Japan " 

Nahfcco, on the othur hand, itt trib- 
utes much of fta ^ood fortune to a 
*uvvy choice of |fcurtners. Distribution 
is a complicated busine*& for iiny G#- 
tad ope rut ion in Ja^m, but selection 
*>f YaniuKiki jfjivr ihi- con a finny nc- 
CW» to Home 3«,000 "mom and pop" 
* tores while Nithimcn opened ihe 
WjJ y lo sujH'ruiarkeis mid other retail 
<n allot* 

Summ&rittte Mr. Wi^iji: "A_s jl 
faint venture, our eurl. -in:a*>:- can 
be. attributed to working clos*ely with 
n ur i^riinTh. V\c hnvi- used each 
rfc tlu-r*/ know-how iirirl experience in 
Iht? bench e of nil/* — n*:ii. ,v uajitih 
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Sales Success in a 
World of Change 

Today s marketplace isn't 
yesterday's, and tomorrow's 
won t be today s; here are 
some tips on how to avoid 
being behind the times - 
and your competitors 



Soon. BQAC and Air France may fly you from New 
York to Puris in a mere throe and a half hours. The 
(rip now takes about twice that lomt- 

\.j\UT r J;ip;in Air I .i i n '■■ will k.- :il.k- h. vv i c-.i '..v.! 
from Tokyo to the West ( oast in four and 11 half hours. 
Today, that'* a nine- hour, nonstop flight across the 
wide Pacific. 

If they do, all three airline* may be flyinfl I In* Brifc- 
ish* French Concorde, a ^uj^rsonic transport ihiil 
ssreak-: thtuu^K ihv niratoflphcre at IjStiO mi Ira an hour 

Acroflol, the Soviet airline, won" I Im? far behind Ihern 
II has ft* own SST, the TIM 44, also about to enier 
commercial service. 

Whether you're for the SST. or not, is beside the 
poittt Thr point ia this: For the first lime in aviation 
his U pry. a new gem* m Eton ri-f plants will be in ihe air 
jind none will be msde in America. 

Until now. our aircraft industry has lod Lhe world. 
PIjuu- have bwn one our hottest export items. Thev 
have been ihe backbone of ihe free nations' nirfina^ 

Hut will they be in the future? 

I eih* this merely an an illustration of whai'i? going on 
in lhr marketplace; Name! v. 1 K: , I nil niiMhe.-tWH. here 
mid abroad, live in a world of rapid and constant 
change — economic, i eical. tictatific and social. 

And change does two things ^multaneouwly. It cre- 
ates danger*— and opportunities. 

How do you market in a world of change? 

Obvioudy, what you must market is innovation and 
change itself To do that, we have learned from ex- 
perience* there a re four simple rules to foil nw, 

StArt with the cuttfag edge 

Flint, it is normal for mo*! rnen and women in re*isi 
change U vou want to create a sympathetic aUdml* 




LAWRENCE G. C!HA1T, author of thin arlide, is chairman 
»/ MMDAf, Inc 4 /VVic \ ork^haBed multimedia direct 
marketing ennsufiants. Mr. Vhail i& n tprflWf member 
of the board oj directors at the AdwrtMng Federation 
o/ America and it/a* founding president o{ the A&Hociu- 
lion of Direct Atarietmff Agencies. 
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for something new, start by convincing those who are 
predtepofled to change. Let me give An example. 

Some 25 yearn hwj. Diner* Club started market tag a 
revolutionary new device — the credit card. It may aeefti 
commonplace now t bill it wasn't t>u-Ji Tin- nrohlem wm- 
lum u* yet n :ncr|Hed. 

To win acceptance for a revolutionary dum^e , you 
mufif mil it to the cutting edge of society. 

So We— my orjtamy^hcm ihi-ti provided din.vl rrukr 
kelinit €Oiitwel to Diners Club — recommended the se- 
lection of minimis IihIk of what we culled ihe "nwn in 
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Self those most predisposed to change 



mm 



Car? it nwet foreign competition? 



were lirt^icnJJ> ^liv.s uinicr 35 who had upward 
Mnjhilhv vulhin ihrir corpora! inm; Thi\y hart rorne. mil 
rj f World War II wilh [retm-ndm^ dmr The war hud 
dynamited I hem nut ci home circle nnd college, moved 
fhi-ni ,tll 1 1 «- 1 • r thr t[Iol>e, expensed them to new culture* 
rf ".f idea*. 

We correctly estimated that this wn.A the group Th.nl 
WOtttd rroitnnd mrjwt enthusiastically to n new idea like 
the credit enni 

In If) years, Diners had half n million members, at SB 
S1 hi-?irl. 'Iliftj it trathcred momentum. In lhr next live 
.Vchxh, membership reached the mill km riuirk. 



Kven more important was the very rapid ri^ in im- 
nuaJ dollar billings By the middle > 6Cte, thoy hud Hum 
id $500 million, 

The greatest pruhlcin war nnl members, bui iem r 
I'himtH. Dinerl had to convince hotel and mtea*tt4 
owners to accept the enrd. They were older, more set 
in Ihrji waiys 

Initial attempts to sell them first were almost n nop 
Hut wtiF-j] sherredil nnd idt-.i wiJiI In iIl;U -veimien! 
of eoetety most willing to move in a new direction* n* 
Diners Club members, the business eriUhLtshjuenis- 
followed. 

Today, bankers face a *d mi la r situation. 

The> -'rf Invo to nudge the nation toward a cashless, 
check less society in which most personal transactions 
would involve an electronic rrrmsfi r of fundi;. 

For example, a pay check would he depuaited to your 
account elertrrmiefllly. Then, if you knight ji suit at a 
department store, it would be deducted f rom y our honk 
hulanfte. Ramc way for groceries bought at I he super 
market — ur even mortwiuv payments or rem 

Fijnik.T- wans ihv mse they*re swamped in ban 
riling cheeks and paper money Hut ihe public resist* 
thie kind of change, It mm the computer m$ Bip: 
Brother. 

Deep down, the puhHc dining money Hturtrd in the 
form of fleet ronie pulses. It'* used Lo *una k lhing langi 
bit — coins, bills or checks 

The banks will have lo srjjri OlD ihe campus :unl s* 31 
the idea totho youn-r mclnrlmc rhe hippie- cb.' Vi|i 
pie.*. Ihr Won'jenV \Ah V 

Now, they're liV cutting i-rlu^- nf ebuu^e. 

En tU or 1'p yiairw, they T ll lie the Ivk tEtl)3 Lnh] i h-i 1 1 

Wait to turn the comer 

And that bring* up RuJ(* No. 2. Namely, don + t expect 
instant succes«— or throw in Ihe towel if you meel mi 
Tin I fnilure. 

Thih j.«all lnit j when limnchiuf; :< rn'w prmluet i ir 
service. 

We hji%'e oftett pte*ti where tfueeeKH Is ju^t .■noimrl r 1 1- • 
enrln-r. Then <ht- e^iriMsmtc llrnrw HudilenLs dn-idi- t.s 

quit. The initial invrabirat is Jofrt — phi- pok'iuinl 
j.*rorit 

Of course, management walks a l^htropc. 
It muM know when to put in a stop-lot* nrtfer 
hui it jd*^ nniMt kimw when rr* k^m ;iceeplin^ loss 
in reSiirn fnr future Rain. 

Huw doyiai rWidr llutt" lis fullimiti^ Rule No \i 

Test for a need 

Dotl't market a new product until you have solid 
evidence ihnl it will satisfy an existing need ordering 
You do this by Lectin*; 

For exumple< soith^ vejirs hnck. a h\$ uinnufcittnrer 
camr nut wilh fin Hecirir i-lmhe^hrush. We price 
letted il ftir the crMiif^riv H v;n-irni- li'\el^ l^i^^^n 
SI5and$20. 

tt was a good product, it look I he lint ufl y<Mir blt^i 
^rue^uit iinrl rlid sn \'erv .■Jbtientlv 

ftul testtf flooh proved one thing. The manufnclureA 
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view of thi- pot+>iiii.-|| market didn't jibe with the facta, 
There fust weren't enough people willing t» pay Sift 
or 520 for electric whinkbmonis If the company could 
have sold I hem For $5, I think it would have found n 

Minimi ma rket 

Rut what it dkl wo* |0 mStsad arid moke a lot of th#ta 
at the higher price level, in the opinion that the mar- 
ket existed. And they didn't soil. 

Sometime* this work* just the nthrr way 

A few years ago, n client company brought a photo- 
copier to ns It w:m sn^ill enough To fil in an iiUiiehf' 
raitfe. The camgrany made 500 prototypes and attked UH 
to test the market for I hem. 

W§ mm nkepticaL We thought: "Who need* a 
photocopier in a hriefcaw?" 

Fii 1 1 we mailer! letters lo some 25.000 small bu^i- 
nessaes: One-man offices, modest sized accounting firnw. 
architects, lawyers and the like. We price- tested the 
product between JJSS and $75. 

Whfti came hack,, loud and clear, was that a tot of 
people wanted a product tike thai. 

It was finally priced at $69,95. In little over a year, 
the company sold ST million worth, 

la It worth the bother? 

That leads to Rule No, 4: Avoid the temptation of 
the iraijmificrmt Me.uonu' Imp sore your testa project 
ii market of significant six*. 

S'.-nie ittiitpaniea lend to prize on a widget which 
they ne as Ow answer to everyone's prayer. Ibe-ed on 
whim, or guesswork, they'll go ahead and flood the 
market — only to find that few people want it. 

There are lot* of product*; for which thure i* u limit- 
ed deiiuimi .Jisd m-tv limited profit 

One company came to us with something it wn? sure 
ewpr>- man over 40 would want: A way to tint hair so 
that the wray wouldn't *how The owner, .i man who 



kid been wry BUOGnafitl in the proprietary drugs fluid, 
wan prepared to hack thfo opinion with million* of 
dollars 

Now. there** no doubt thut aome sort of market 

L'MJSl.- for men with Umv lunr who wanl Unlve ii 

Rut a tot of men think grny hair look* distinguished 
They're not about to dye theirs, 

Then? was a market for the tint, at the right price, 
but a very narrow one r Arid tenting rcvemVd that 

Worldwide competition 

Don't forget that demand always bears a direct rela- 
tion iu price. 

Recently, a giant U.S. corporation decided to come 
nut with it* first consumer item. It wm a tiny elec- 
iroNic' L-iii m|, 1 1 or --malt enough to Ht in the p:ilrn ol 
your hand. 

We were anked to find if there wxm a market for it. 

'J he re wax indeed Hi it our rej-eareh >hiAved -.everal 
■ Lil'.'UH^i' firm.- weri \i\»n\\ Ut mow m with mejdel* 
.telling from SStfJ to $139. Our elieiit's mleulator WAS 
pr iced lo noil at $309, Perhaps it was a little tetter. 
But it was bucking competitors who could turn out 
almost the same thing at one fourth the cost 

Wisely h the U.S. -made en leu Later never made its 
debut 

For ji lonjj time, the hit; American market was in- 
f ulaied from world forces, Today, that's no longer true 
International competition r hen? m well as abroad, , 
forces change on all of us, 

Hie European Common Market, newty enlarged, i#a 
group of nation* that pcissetsses a great pool of tech- 
nology nrid know-how M wiEK o[Km Lip a whole new- 
world of competition with ur 

And rmw Red 1 'hina in coming into the picture. 

Suppose its leaders decide lo huild a motorcar to sell 
in world mark em for Sftflfi On thi* tautis of their own 
r iimt «\ilr';-. ilu-v ^ d .. 1 3 7 1 1 do il. They dmi't have lo tool 
np a mul ti mill Son-dollar plant They have a disciplined 
people of 750 million. They can substitute man power 
for costly machines 

Ku^sia may aim move aggressively into world mar- 
kets, Already, there on? titrawK in tht« wind 

Hm/\\ J:- eiwaitfen 1 in .in in in ieik-i ■ riitirt-huildiiiy proj 
ect, a 4,000-niHe highway carved through Amazon 
pumile. The earthmovers and virtually ail the cement 
are coming, not from uw, but fmrn the U S S R. 

This b a whole new ball game. 

It 1 * no longer true that the American can make ev- 
erything faster anrf * henper Ihnn Ihe other nu> We t(vr 
in one world, and have to adjust to world wide compe- 
tition, 

lint mmm learning not only to accept change > hut to 
master it. END 

ft E PRINTS u( "Sales Succcs* ut a WvrU of Chunge" 
may bn obtained jrnm Nation's Business. IS IS H SL 
NW. t Washington* £>.C, 30006. ftiws Gmt lo 49 capias, 
;ii vents vavh; 50 la ;j0 vent* each; 100 to 99!*, 17 
re nt s eqch: t ,000 or more, N ventf, each. Flease endow* 
remittance with order. 
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BUILDING FOR THE FUTURE 

Modulars Will Be More 
Popular, Says Executive 



Problems surfacing for a new 
Eloiriar industry were s|Kjtligh Led last 
JuJv wh< i n Stirling Homes f 'orp-i the 
hifi modular housing manufaciurer, 
filed for bankruptcy. 

Since then there have been addi- 
tional withdrawals from the industry 
flnd Raptoifll D. Silver, president of 
Hodgson Housed, Inc., a New York- 
based housing manufacturer, warns: 
"«Jutft wait until you aee the fallouts 
in IS7&" 

Mr. Silver predicts that in about 
five years the Industry will be dom- 
inated by a half-down large Bmm 
Ihut will prow from the small ones of 
today, 

Hodgson, which grossed about SIS 
million last year, is no latecomer to 
■ts industry. It began making pre* 
fabricated housing — prima rily. (hen. 
f Qt missionaries going overseas — 
^ighi rlecaden ago. 

Today, Wl per rent of its sales 
come from mobile homes, prefab 
family housing and the newer modu- 
lar line-— house* composed of two or 
three mul ti room Roctions that are foe- 
tory-produceri. Remaining Bales are 
who!fi&ik building materials. 

Mr. Silver sees the industry's mor- 
bdity rate in 1972 as summing jmr« 
'y fron 1 0 ve nimbi Lion . 

**They thought they saw a chance 
|o turn housing Into another auto 
■ndustry overnight/' he nays, p, ttiwi 
they weren't able to do it technically. 
They alwi didn + t have a marketing 

Hi^ firm is actively building "pound 
dt^tprahippi/* he says, It now nuikr^ 
|" modular homes in Berwick. Pa.. um\ 
m adding plants in New Hampshire 
a nd Michigan. 
Hie Hodgson plant at Berwick is 
tin- break -even point on production 
°f tl h±& lhari a house per day." he 

Mmiy failures in the modular hnufi- 
lh R industry, he mutt mis. Iwive f^n 
** r »d wilt he Impulse- of wrong deH 
stans or i production: "Far example, 
firms tooled up to automate, 
h ut concentrated their efforts and 
hilars on the htart of tin* lino. 



where it's much less expensive to use 
human labor to saw and hammer." 

Along with strong dealerships, he 
believes lhai a koy to marketing will 
lw i ewiNumcr cohfidrnftf' and hnmd 
iinine idi-]]lkfk"B(Lcsn. 

Modular** offer a 10 per cent raving 
over "stick and nail" suburban and 
rural construction and a whopping 
SO jK^r cenl advantage in recreational 
areas, Mr Silver eaya* 

"OiK5e you move away from sub- 
divisions you can't touch modular 
housing f"r price." he claims. 

But Prof. Karl G. Frnnson. a Uni- 
versity of Missouri Omduale School 
of Business Administration faculty 
incumber, says "the puhlie is disillu- 
sioned and skeptical because modu- 
lar* have not brought about specfricu- 
lar savings in housing costs." 

Speaking recently in Louisville, he 
argued Uuil "the bisj job for modular 



man ufactu rent is to educate the pub- 
lie." Some myths, he said, muat be 
exploded. 

One myth, according to Prof. 
Pearson* is that modular hoiifting is 
only a postgraduate version of the 
mobile home. "The truth is that mod- 
ular homes are built to comply with 
building code*, are real property, and 
can be made esthetically pleasing/' 
he say.s. "And monthly payments are 
usually 3t 3 i=£ than those for mobile? 
homes." 

He aJflo says modular homes have 
fairly been called "cheap and 
ahoddy, miiiahLe only foi public- hous- 
ing and mass mediocrity." The truth, 
he nays* lb that "the National Bureau 
of Standards has tested modulars. 
mid certifies ihem as su]icrior to any- 
iliiTij.: obtainable in nonventinualK' 
built homes." 

The modular concept is; not n?spon- 
sjble for financial failures in the in- 
dustry, Prof, Pearson waya, He lays a 
large jiart of the blame to "the lethal 
potentialities in jungles of red tape, 
bureaucratic delays in government 
that Listed longer than cash struc- 
tures could stand, and the imeer 
taint y of funding of government pro- 
grama," END 
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We changed our name 

but not the way we 
keep industry moving. 

You may have rend thai on January 1 , Humble Oil & 
Refining Company became Exxon Company, U.S.A. 
What does this mean to you? 

Exxon means people who have what it takes to help you. 

The products and the technology you have a right to 
e\peet from a company with resources like ours. 

For instance, you may need an industrial grease to help you 
reduce lubrication frequency. 

t >i u gas turbine oil that airlines choose 2 to 1 over 
anv other. 

Or an oil that is lowering quenching costs for one of Ameri- 
ca's largest cur manufacturers. 

We make them, along with 1 100 other petroleum products 
for industry. And our change to Exxon hasn't changed them. 

Worldwide help. 

Affiliates can offer ihc same assurance of product quality lor 
your operations in other countries. 

And any significant advance by an affiliate anywhere in 
the world can he made available to help improve your profitu- 
bility in the U.S. 

For instance, the prototype of the grease we told you about 
originated in Canada. And the forerunner of the gas turbine 
oil (the synthetic oil thai helped make the jet engine practical) 
was developed in England. 

Find out more. 

These are just a few of the ways Exxon Company. U.S.A. 
can help you keep things moving. 

If you'd like to know more, write us at the 1 won Building. 
Room 2455, Houston, Texas 77002. 



Exxon Company, USA 



IN THESE DAYS OF 
STANDARDIZATION 

SHARP 

OFFERS YOU THE 

MULTIPLE 

CHOICE. 

With the worlds most complete line of 
calculators. >fou choose precisely what you need 
You don't settle for less- You don't pay for more. 

Just check (wt these telling points. You'll set? why you need 
a Sharp/ 

M YOUR CALCULATOR PROBLEMS ARE UNIQUE TO YOUR 
I OPERATION. Every company, every department, every person 
has differeni calculation requirement. That's why Sharp 
offers you so complete a line. Portables, printers, display 
models, prog ram mabf-es. 

M YOU WANT THE CALCULATOR BEST SUITED TO TURN YOUR 
■ ENTRIES INTO RECEIVABLES. You don'1 want to over- buy 
lor capabilities you'll never need. Or under- buy and wind 
up with insufficient capably. So Sharp otters you the whole 
spectrum. Memories. Square roots. Sum or first factor*... 
you name it 

mm YOU WANT ItlUABIUTY A3 WELL AS VERSATILITY. Sharp s 
| minialurized circuitry makes Ihrs possible. The same clrcuiis 
developed for the moon ahois. So They must be reliable. 
Bui if service is ever required, our national service network 
«s only a phone can away 

■ YOU WANT VARIETY OF C APABILITY. BUT YOU DON'T WANT 
THE EXPENSE OP RETRAINING YOUR PEOPLE WHEN THEY 
MOVE FROM ONE MODEL TO ANOTHER, Solution: Ihe 
Sharp "common" keyboard. An uncommon feature that solves 
your retraining problems. In leas hme than it takes to change 
a typewriter ribbon, your siali a II master a Sharp. 

All good reason; for checking out your needs and checking 
Off the model that's made-to-measure for you. The only thing 
between you and a moreefnclenl operation is this coupon. 
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Golf Gets 

a Lift From the 

Space Age 

While ihe memomhlr &i\t shot mi 
i hi* moon by Astronaut A ten Shepard 
didn't set any h ecu racy r^nrd*, 
ipuce i\i*v i.echnoloi^ in c-h/iifc^ui^ 
prospect* for earth hound uolfers, 

There nnv. are *ol( lift I, I covers that 
are more aerodynamic, and there 
even b a ball with its own trurbsmilier 
in shorten searches by players who 
fitniy from the FairwayfiL 

And Rem Me Luis Corp. of Albany, 
Oregon, says the "precision invest- 
ram t cast golf club'* ran come druse 
to making Jack Nick loused mil o( to- 
day's duffers. 

The firm has n large backlog of 
orders fen iiiru^lyjx- I'luh Fvciii:;, t-uch 
nmdc from u precis master pint 1 cm 
with tolerances of two thousandths of 
an inch, about the thickness of a hu- 
man hair. 

According to the firm, predsioo 
casting broadens the "sweet Spot™ — 
the critical area of the club tace with 
which pro's ftfflwfe!fr i itf y awat the 
ball. 

In the «rip of an average yolfer. 
thene Rem official* claim, their pr.w.t 
uct will increaae "accuracy by more 
than 00 per cent.'" 

Radically a titanium aister. Rem 
l-« fuhricuiv*! parti; and precision 
atstinRs of zirconium. The new koH 
tkib head, however is of stein leas 
stgiX 

(Conventional cluh henri* are made 
of forced steel. 

The casting process involves mnk- 
rrur an exact -duplicate mold with a 
Ihermopkst ic material, which is Ihm 
used with fine ceramic sand to build 
u 'VMP iKru n-iviveM ihe njcilren 
metal. 

Preciiiion casting ie as old as the 
pyramids, but aerospace techootoKy | 
nnw ifives it it production assist, Rem 
*j ihiis Huhd^ ;-o'*'i ran J* 
used to give the club head a superior 
finish, corrosion resistance and the 
M n-n^th to resist nicktt and main Lain 
its weitfht 

"Alt this produced a I lower 

co«t " says the firm, unci the club 
heads are +, so perfect that now it fa 
ptrajble to have i truly matched set 

**** 
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-J wrp C3-364P. 

J r <WmmaWi cafculiior. 
Puinrtui a ■ rrdni- 

^'ilo as i calculator. 

^tfamttepi, FlaxibiHty 
*'th Jump and mfc 

"* *w*a formuUt ami 
J*s-tolt. Pfinter. rnnric card 
f d|jF and eatra jtapi, 

-J Sll *rpeW63P Cam 
'■BVammnbre Proe»nt» 

Harris of M4itepito 
W ma jr»Nr; cird. 

"J^moriw. Com tali part 
"C^Kram.Prwi and 
"Oirinictecimib. Squire 
1^*4 function. 



2 mjomgrict, Add W*de 

square rwt P tot Ik tor 
KCuniuliC»Dii. e!t 

Memory Add Mtide. Euffer 
ftfcgisEnr Ziro 
Suppreuion AgiomjUc 
Ordn 0 j lair™ and 
punctual^. Dwrhow 
trior chuck. 



f~[ $h&FpC£-52U2digita 
— print-out. Hi|h m quality, 
kro in puce Aulomitic 
decimal c-railiDnm*, KM 
Moxte. Supef'iwilt ppijilef. 
Pf-nTb in extra-twltf 
n-jjns? jL ArfJmK Uracil iq* 
sryte keyboard Dow 
complex ca-icuiiuura, 
f~l Slurp 43 675 12-tfiffif 
cftp^otv *» lit* 
caDathi'liei o1 CS521 
plus memosy 



Phone toll-fr** 100-447-4^0 for your n«rts| Sharp icpresent/ttrHi 
In IKinah ifhtNif Or puil mini ttiisnupon. 



S*ir»rp Eluelrooita CoMfliahon, DepE KB 30 
10 Kaytfgpf Place, frnrnui. NJ. DfcE 
Gen1j*rnftn : 

■ "j Phatt stmi tnn m1wTrifl1ic.fi on th* mpdeh 1\* trmAr-d riMwt 
[J flfiw an rid trie inlftrmnlioji nn the full Shirp line 

Name 



Addi*** 
&i* 



Sin 



Zip 



What's in an 
Acronym? 



TOPS can find that retired KWtfr;il 
or admiral you've always wan tod tu 
hir\% and if vcvu'rc looking for a tal- 
ented Woman, WOW may bo of help 

With some 17,000 aflicun of nil 
rank* in thf armed hervkets cxpivtcd 
tu n-riri' ihN vc:ir arnf an v*\\m\ nnin- 
rin 1974. TOPS— The Retired Of- 
li <.'!■[>, Aw^n-Litinn Officer PliLcemonl 
Service — han plenty of employee mn- 
te rial. 

A tijmjiu1eri*fd dutn. bonk in the 
Wa?hkci&!hJ3i. D&\< headquarters of 
the lo^JMl-mcmber ABKOciation is 
thp htwt of the T< iPtf program* 

"THI tih wrwit ynu want in ihc wjiy 
of i|i.uilifLiH4iiins rmrl vwi j 'll crunk it 
in tci our computer and ^>nd you 
resum&V say* the* Association 1 !* iVil, 
Kirbv ViL-k. "Our rH>rn ml rwijon*' 
time ifi 24 to 4H hours, hut if rht* 
mattoT*8 urgent, wu can have the 
needed information within a enuple 
of hours." 

For that takrnted woman, a pro- 
spective employer in the WaaKington. 
D.C. r metropolitnn nw& mm tnntact 
Wa^hinpilon Opporf unities for Wom- 
en, a nonprofit, tiix-pxrmpl communf- 
ty service agency supported by the 
Man|TOwer AdminL^trjitstin 

WOW + nri (rinal !y CHtabliflhed six 
yearn ago tm ft date bank for ml legc^ 
educated women desiring to eo to 
work, wim ( K ip[mtkuE in tW> In hirtp 
wotnrn with lesser education, 

Thi* VViLrihitiytan area pro^rotn hn>: 
hoen hi :-u^> --.l'ul Ihnt thr |j*ln>r IV- 
partment has the WOW Ma fT starting 
rirnilar owe in Atlanta, (la. p Rich- 
iiumd, Vji . Hcititun. Msi^ . liidlbrMiri'. 
Md.. Providenc» F R.I, ?mrl for a 
rural area \\ hi^e Hiveir J unci inn, 
Vl. If 4wn are auccGgefuL the Dr 
pnrlTiM^nt pliins In eslnhl ir^fs nffnt^r- Jit 
ft] I 2,41X1 ^tflto-nrn federril Krnploy- 
mr'-nl S«-rviw olni^'f .i- r.--.- iKo n.-. 
tion. 

But nlresidy. trouhle has cotne with 
naming tht- new offices. There arc 
obviou* limitations in adopting vhH- 
ncroisyrn WOW. fn one 
city a wonuin wTt^tlin^ with I he 
1 name enigmti found wme wjtnce: 
"llinnk hftiven w^^re not f Tiica^o— 
o T ^.ti|*. ,+ END 



In Canada Dodwell & Co. Led H*dti 0f1ic«c Qnrioo, Ca.i jms (Cneck TeUow Pi^ for olher olfitei J 
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community 
facts 

We have them. Vital statis- 
tics on over 300 Missouri 
communities. Like infor- 
mation on municipal serv- 
ices, construction costs, 
tax structure, liability, 
transportation, as well as 
labor and labor climate. 
And we have a computer 
that can put these facts to 
work tor you. To locate a 
community that can till 
your needs We'd like to 
make your busfness our 
business. Let us show you 
Missouri . . on your terms, 




The Jets Get Cleaner 
—and Quieter as Well 



[II11CI Him Nridix 

Drums fl1 tmnMtu 
>nd Irivimil Dfitl 
Unfunr.riifusintKY 

« i & si a i {phu* 

m m sui) 



On* brijihi day within ihe next few 
month*, ihe rial inn V whorluJt-cl air 
line* will have completed, n prn^im 
making more than half their fleet &h 
amoke-free aa their newest wide- hotly 

The program. beputn early In T970. 
is aimed ot virtually eliminating the 
smoke from MOrm- - r 5 J M W 1 rrf thu ■cicSus- 
try'si workhorse jet engines When il 
tfl alt wrapped up this year, (he cosl 
In She industry is expected to total 
SftO million. 

The fcngine involved. the Pratt and 
Whitney JTO-D, powers the Boeing 
727 and 737 as well m the McDon 
nel) Douglas DG*9, It's used in 55 
per cent of the tWt. and n t one time 
accounted for 70 |**r cent of smoke 
emi*KM>Tis i? 11 "* k' r i'Mj!tnrs, mainly 
because the starter-range aircraft il 
pWf^i make comparatively more 

daily kikeon* and I;uirtEnf(S 

Meanwhile, the clean, unpreoe- 
deniedly quiet wide-hody jets are 
coming on strong firs! there wtts ihe 
RwinjT 717, and Liter the Mel>m- 
nell-ttahgla* IX'-IO ami Lockheed 
H011. Thiti new peneration of air- 
craft, which will com prtst- <> per * n t 
Ot the (|£et by the end of 1973, Will 
increasingly supplant its; predeces- 
sor*L 

The DCMO and L-10J1. says Stu- 
art l\ r Tipton. hoard chainrvian of the 
Air Transport Association of Amer- 
ica, "have the potential to have a 
much greater effeH on Iht* environ- 
ment than even the Boeing 747. They 
are designed to operate over short 
and medium, as well as Ions-haul 
routes, and can carry two to three 
Itrm-s as many passe risers jls the jets 
they will replace Thn.>, iheir ability 
to replace the rlrnt generation jet* nn 
a two- or three- fur-one baa Eh will 
have as imperial 1 1 mil impact on the 
eihviruurneni: as Ihe design of hV en- 
gines themselves." 

When airlines first began smoke 
reduction effort* m knowledge 
of air pollution was fur lertit sophist i- 
cated than il in today. It wax natural 
thi\i efTort-. then and f^r some time 
thereafter should have lieen directed 



again*! a visihle sign of pollution— 
the je1 smoke ptume The program 
Iwgun in 1970 hits virtualk eliminat- 
ed this in the older engines involved. 

At the Kimi 1 time ihr program lias 
brought a net reduction in invisible 
pollutants from diese en^iniTS While 
emission ol oxides of nitrogen is op 
Aoznewhnt. emiflsinii of carbon di- 
oxide and hydrocarbon* i- Mown, aid 
ihe tola) weight of all iiiirieairabie iu- 
vitfitdo etiuniMonH. has been cut. 

In another aspect of the environ- 
men till problem, noiw. the new wide 
kwt> j*>tiS reprewnl :j dmnmrie mid 
iH'nefiCBiil break throush. 

The technologicai hero here is 
scrim thine cnlled hash hypasfi ratio. 
A for Kr tm Iff vnlume of air hyptutira 
Ihr cfrmhuHtiirn ehnmW in the new 
{feneration or jet enginesi than in the 
old. Mr. Tip Ion puts it Ihi* way: 

"increasing thriibd by utinR a 
hicher bypass ratio ?L%v>ifi^ increasing 
the jel exhaust pa\s. velocity— and the 
noiHe it causefi. Also, the highly rth 
jectionahie turbine whijje hns bet^n 
virlunlly eliminated hy fli-^iwn chan^ 
i-s in ihe fnml pnrl of the engine. 
Moreover, the amount Of notae hap 
ht^en reduced by extensive sommtI- 
proofinK of both the engine and the 
nacelle into which il fiin on the air- 

The problem of WObm redui'lion on 
older aircraft hibi prewnled the in- 
ilu^rv uiih many rtiffieultie^ Iwith 
n'i'Jnn»lofik*d and rinjitu'ird <>nr rna 
jor airline, for example. h:is m-ji! 

12 iniLEion on L nr |M.»||ution and 
noise abatement in If) years equiv- 
alent In -tL3 per <x j nl of itH profit fiiir 
inji the same period. 

Benefils So she public from .hik-Ii 
efForts nn? obvious Di»plte the? in- 
r.rihriuciiuii of llu- wirlf h^iT. i ■ - • . '.m'M 
their greater paHsen^er carrvinK ca- 
pacity, thv. numlk^r of airline* fli^htH 
irwTeosing. 

Americans now depend on com- 
mon carrier airlines for 7fr per cenl dI 
Iheir travel lsc + tw<^n U.H, cilit-w, ant* 
more lhan fHI per cent <d tk'il In 1 - 
tween thi> i'1'Mintry am) foreign t^mii 
trieiL IMD 
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'USTEH' YOUR WAY TO NEW EXECUTIVE POWER 

YOURS 
TO LISTEN TO AND 
PROFIT FROM 
FOR 15 DAYS 
. . . FREE 

/n T5 days of FRBB auditioning you can listen 
as otter} as you tike to 'How to Qet Your Ideas Across ' 
and then apply its wealth of communications know-how 

the rest of your business lite! 

YOU M SIT IN" ON TRUi-TO-UFE 
DRAMATIZATIONS OF BUSINESS SITUATIONS . ■ . 

As you listen m one drama! it: prtwrtlahon sifier another — 
eu.ch ca^cnnjf a communal ion i problem you Ye apt lo en- 
counter during any business day you'll fed that you're actu- 
ally titling in on familiar office 1 situations. Bui you'll hove the 
ttdfaniage of 'stop-motion'" , . the narrator interrupts ihe 
action Id point out errors, to ei plain cute Ely what went wrong 
and [.» dciuunMriiU: whut skunk! h.,v^ ht-t-n •h'-:w 

BAND I — Getting \crnw In the Bom, Help* you ;imc your idea, 
make it flexible, lei your bast enjoy mulling over your iJtr.i 
HANI) 2 — The Manage incnf M erring. > i ■ i u nn| tu tie Lip high -priced 
InJent in mcetirtfii by mukinR rnunl* i rite rcitin ply, succinctly effec- 
tively 

BAND 3 — Tsrgrl Your Turn munka Ham. Learn the subtle art of 
mini* language dial tri^iei perfectly w Ihe level of vout listener. 
BAND 4— Make rhe High! WnnJ Work Knr You. Don 1 let your 
listener iirrivc wrong me^niniix. Here'i huw to uvojd inadvertent 
word d hosier*. 

liAND 5 — Th* SucicWul Ntffiaifcvr. rii^ pu^vfiH't appri-mth to re- 
fusal i*. Kldam neeevwry: here's how nice auyi *ay "no" when they 
have to. 

BAND 6— Tom nf Ward* nn Ckeon* of Paper. What to du utoui 
proliferation of paperwork? Here'i a 3-*Eep test to ipply any lime 
you contemplate writing a memo or JeMcr 

HAND 7 — frpcrnlJon Commun^ MtKnn, When the company':* com- 
filunicatmn riMirfie* rurJen, ihn J- pi? in I system z% she viue 
BAND ft— The Stand-up Speech. 'Uih in -voice demonstration ii pre- 
wnled with such force thai you'il automalicaiJy apply these lewona 
whenever yon ;ire l-:iE]«<U upon In addrcn an iudwnce, 

This flr*t recording m the new NATION'S BUSINESS writ* 
wi)| demprtitraie dramatically what's in ilor* when you join 
"ExecnJtive Seminars m Sound' 1 . . one of ihe mosi versatile 
4nd rewarding programs yei conceived for personal lelf-devdop- 
mcfti in business I 

Approximately every six week*, a new seminar will go out to 
youj for free auditioning As with the first one, any one of the^c 
msy be returned and you'll owe nothing it for any reason il falls 
short of your expectations. 



Simply fill out this ,L Seminars in Sound" coupon, Then mail 
il lo NATION'S BUSINESS, \h\5 H Street. N W . Washington. 
B.C. ^EMHJfr. Send no money now, but be sure m cheek cither 
LP record or handy cassette. 
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No. 1 In the new series 
EXECUTIVE SEMINARS IN SOUND 



CHOOSE LP RECORD OA HANOY CAlMM! 



Additional icminar^ will include: 

• Ylnke the Moit df Your Time — Enures ht»w you can Ciipllirt 
wute hours and turn iherrt into prod lk live effort, 

■ Ypur Hole a« a Declsion-h taker— New lechn ique* for evjIujtLng 
facii and mimml ting risks in decision -ma Ling, 

• Guide rn Better People Munnflpm* uf -Ei-iminei a wide variety of 
"people pToblems"' — frnm hpnltmp potenfiiil Icidcm In kandlmj; the 
ijelii:ijle ueLiih i>f diutii.uEiil. 

■ \t4ttrriiij2 Itie Art <tf Uekicatlng— Demons I r;i"ri Mmw lo h;irui over 
certjin reipiimihilvlies so you eon free vonrictf h 
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On Top of 
the (Disney) 
World 

The lavish never-never 
land of entertainment 
hasn't been all gravy 
for Orlando, Ra^ 
but if s provided many 
a tasty economic 
morsel 




A couple of generations ago, Or- 
lando was a pleasant little place in 
central Florida noted for nothing in 
(jurEkutar, It was not mi m mam 
highway nor on the main line of the 
railroad. Sunny beaches were a long 
way off. The anea was pood for dtrutv- 
Ifrowmg, but not much else. 

Thirty milt* north was San ford — 
an the main highway, on the railroad 
main line, on a major river. San ford 
seemingly wa* a OOflitifftg B pte a p q lfe 
Orlando could look to pi modest fu- 
ture. 

Things didn't work that way. Or* 
larnlo's busings and civic london; w\ 
fire in their blood years apco and it 
was their town that grew to dominate 
the area. And nnv. U Man do has taken 
in stride Disney World — mankind'* 
bw 1 ^ most Jnvkh never-never land 
of entertainment. 

Dinticy World, lets than a year and 
ii half old. has affected Orlando, no 
doubt about that. And much of the 
rest of Florida, too. 

The initio) inve&trccni in the park 



wiifl $400 million and it's growing. 
Eleven thousand year-round job* 
have bwn created and the park, 
which included 26 h 000 acred, has sent 
land values soaring from four to 20 
timps in a radius of ."VO miJt-s. Truffle 
patterns in the area have* hewn al- 
tered, and new metric have J>een hulll 
School and health facility capacities 
have doubled. 

Satellite biifiincsKro have bemn cre- 
ated and old oiu^ have grown hi 
much they are hardly reeojrnizah]a< A 
man named Champ Williams, for ex- 
ample, saw his restaurant and air 
line-catering business double in 10 
months last year. The First National 
Rsink of Orlando, hanker for the 
Disney account, * -l:iblished a eoimt- 
inKhoiiH4! whidi handles 2 1 ? torir- trf 
coins daily. 

Not everyone Jn Orlando has been 
happy about Disney World. From ihe 
time f]lanfl for it were First an- 
nounced, in ttHJti. until recently (here 
was* a critical chorus; The city can't 
survive Disney World; we dan*t wont 

NATION'S BUS IN EH 9 /FEBRUARY 



Under the bright Florida surt, 
buildings spring up — including 
housing tor residents antf tourists 
and work space for businesses 
Construction rfi&teriats w»r? scarce, 
There w#s some opposition 
to the growt h tut it began dyin% 
as extra tax money poured in, 





Swampland* and acres of scrub 
timber near the Disney World site, 
where once only rattlesnakes 
thrived, h$ve been filling with 
riuge devettyments. Among the first 
under way was Florida Center (shown 
at an early stage), /f's a project 
of Ma$ur Reatty Cofp. and Gulf Oil. 




You can take your choice at Disney 
World — use a Met m&ide the 
grounds oi the 26 } 0Q0a^fe park 
such as the one ih the background, 
or stay in one of the fancy new 
nwteis outside the gates. The 
prize range is from inexpensive 
to veryeMpemive, 



LOT) 



On Top of the (Disney) World 




The Saivisticn Army in Qrt&nda h&s 
been inunaateo by fob- seekers who 
need«xf hetp — there wer e J 8,000 
of thtirn in one nlna-month p&riod, 
"But rtow." says the Army's 
Qrig&tfier Richard T. Befgren, "the 
number of people coming to frss 
tfQGkvnmi considerably.*' 



to irrow, we didn't move here to liave 
traffic jams, etc. 

However. Mayor t**ir| T, Langford 
ways: "We've Rot problems but I 
don't know of n mayor in the United 
States who wouldn't lite to hnve 
Diti&cy World <iut.-i«l<- his door 

Jt Orlnndo no longer dependent 
on the whims of n few factories, nor 
on the weather and the citrus crop. 
We never had much tourfal trade 
mm pa red to Miami or Ft lender 
dale: now we have one of the j^renteflt 

attractions 

^ourintu come to Dtaney Wnrlfl in 
family croups. They want clean en- 
tertainment. They don't create crime 
and wr Liren'1 crime infested. We 
have traffic jama, but what town 
docKn'l? Beside*, we nre atendily re- 
ducing that problem/' 

Major pmblemtt wmnected with 
the rjpfffrfnf nf DLoiey World have 
iiirluih^i helping (he ne#*dv 'anon 
thousands of people who flocked to 
I he area to And jobs and didn't, and 
combat m& e. drug abuse problem 
Say* tarry Rubin of the Oninpc 
County Health Defuiri mettle "Thrire*H 
no frucsTHiti ihiH [h'sm>> World. U 
ing a fantasy trip itself, ailrncted 
ptfinle who wanted a fantasy — a 
drmt trip But wc/re making tt now: 
we're more than paining on the 
pushers from Miami and New York/ 1 

Ami (here :? ;i ^auibbile over who 



I- ut ouv for p L ivmti n*ads thai lead tc* 
Disney pruportv 

A big worry was how Dtency 
World would affect established tnur- 
i'-I ?it1rjM.-ni»N> in Florida WtmM il 
cripple rhem? Just the reverse seems 
1*| have happened. Air iraftu- al l ; l 
LiLiderdalp and Tampa, mrjeciivdy 
on Lite earft and wfwt coasts, has in- 
creased dramatically Beach reports 
mile* away have benefited greatly 
from visitors who came to Florida, 
only because of Disney World 

Home feared Orlando would 
come too depemh-rii on Dianey 
World Tbih was tfmijrid)e*h 

Orlando was already thriving pg 
the home of the largosE citrus opt 1.1 
1i- in- in Floruia imd as its area 1 * 
mil in distribution and transportation 
center. It sported a new branch of the 
University of Florida, a Navy tmm- 
in^r; statin n, an ail* bead Und a hi^ 
Ma r tin-Marie I ta Corp. defend plain 

But Disney World, which drew 
more 1 Ihun Ifl million visitors ita firsl 
year, has helped Orlando in many 

Unemployment is down to 3 per 
cent and wiles Lax rehirrui are fcoom- 

btg* 

Occupancy rates in moiek run 86 
to ft) per cent during the peak sea- 
son— summer. A year nun there were 
ter* l him fJJXIH motel or hotel roornti 
in rhe (hfcjindo an -a Nr»w nmrt< thrin 



;]<JjkN'l hjtve btvn Firldeci, ;nc unrter 
crjmtructton or are planned. 

With fin expected Orlando int-lm 
politan area population increasse from 
4mm m m0 to mum by 1975, 
every hiiHines?* an opfMiriunhy lo 
prosper. 

For example, a nuaiher of non- 
Disney lourinl attraction^ have start- 
ed up, including a "Sen World/' 
Dotf World/' -Wild Kingdom/' and 
a Ringling Brtw, Rarnum (L- Bui ley 
t'ircuh pork 

What could of even grater ini- 
prirlant* the ootw Intel ion of new 
mwrtK near Orlando and vani de 
veJopmentA inside the dty. 

Major Ren H v < "or | j 1 in.- jo i n i"i I 
with C.uH Oil to build Florida Om 
ter, j i po«h re.Miden l r^l-iri rt Linrrial ■ 
commercial complex which will cofil 
milhnn, cover 2,7«N> ncres im! 

hnllSr t "i . I W M I jn^iplf 

GAC T ( nrp. is building Poinciana, 
n separate I own 21 railed fnan Or- 
lando. 

Florida ( 'm.- <".> ,> huildin^ <hr 
2 P 2r"rf I -acre North Orlando living a ren, 
nnrl completing planning on tht fc 
t.r^Xlacre Orjin^cuwocKl dewlopmeril 
near Dinney World }''?rrty-ei^ht ihoU- 
BOdd prop I r 1 will fiv** in ( )r:m?:ew<« n! 
in nine different neighborhoods. 

Not hud for ii ptea^ml little pla<x' 
which ortce could onJy look to fi 
nnnht tiLtorr END 
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6 /nov^5 and 
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defMiflmerit iiof «t and 

How <**t can yo-j WflJk? 



f J^Jii* fftr WW^i Cm/ iUtfrh 
KarJ Weilrrnih/i. Cn3'ierfil Mnnogcr 
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BANKERS 

Makes Available 
$15,000,000 
Loan Fund To 
EXECUTIVES 

Unsecured Note lotts Entirety by Mail 
Borrow (1,000. St ODD. J 3.000 or tttrt' 

Wi E>titF null lunft nihBwrtty lc buiiMu 
MKUtrwn cn jjp uriifcj'iij t»ib f^tirrlt bt 
nfll PiiE 9-iW^F>iprr1 Jar/ 10U'£^ «r piODIMrl CtHTH 
It tlKtftrrtt H tfripftjMi; &\'f i cfl'tiWhrial 
■nqpiriHI Mb midi fil yJCMJ? tntlPf flM ilidi'ritiT or 
BHRIMU JUttlittl; HttHt f«QUNt ulrUrt 

m ffntorun Cur utixr » n Int «i icrnijHfl mi 
a tmtm e\* the i*aunm e ri1 lain flpeufliwinf 
i' pCli' mp fcjwP Tw j/f iPT,itpd 14 cwnpjrt our 
*nmiu ! ?irr.irri«f* U[i> m.h ...^f i cDjirviiiin 
NMTlflf HMi' ll/ Pltlil jnd fogi igaJ tuna 

CuffpUti **id tni.i ^N^rrtB 
nwipwi rjfiiww cosier IhfSjWt* TMfNT 

t«t»l Ick m Mitimiitwi. C *i V 

BilMKERS INVESTMENT COMPAN'f 

rttOK 4lltl W44I1 





An Ohio bank's customers, using this simpte card, wiff A computer terminal verifies and records, a sale in seconds. 

be aote to charge merchandise, or pay tor tt from their The customer can have the price of the merchandise 

checking accounts, at 60 stores in the hank's area. transferred from her bank account or be bitted fcfer. 



Getting 
Along Without 
Money 

A bank that tried 
substituting a 
computerized credit 
card system for cash 
and checks 
pronounces the 
experiment a success — 
for itself and its 
customers 



A mn+vi!iuiilh e.v[H tl merit hii* mm 
vmoed a Columbus Ohio, bank that 
i cashless, cheekiest* way of life not 
only is desirable hui I Ksii il nm mean 
money in the bank for bookers will 
irifj to try il. 

City National Rank & Ttmt (fa iu 
now installing a computer system 
that will make il potigible for its 
customers thniuRhcnit the r\>TiLmbuK 
area to buy virtually anything ihey 
want with ft single credit card. 

The customer can either have the 
ii mount of the? sale transferred im- 
mrclintely, electron icu I ly H From his 
checking ;nruut]L >.r In- billed for the 

Merchants like tlw system because 
the bank credits all sales to their 
Accounts nl the * -ml uf each business 
day. 

'We hi-li^ve ihf credit card, not 
the personal check, will be thr prin- 
cipal means of dofnjf laisinesp. in the 
future." .Siiys John C McCoy, chair 
HU df City National. "In my tfmnri- 
nareair* 1 ume Ihey caj.h When 

my parent* aime alcinp they started 
using checks. And now my wife and 
I u# credit canda." 

Americans are now writing almost 



25 hi I lion checks a year and the coat 
□f processing them in monumental. 

In tlie 1971-72 experiment, the 
hank h'1 ou1 rr> >*huw il couJrl wean 
customers from using cash and 
checks and at the same time cut 

•Im.'. m dm i|- i iW P ! C-XpCUKfcVe rUI|K'r 

wurk 

1 1 selected the prosperous suburb 
of Upper Ariinytun, where Its eus- 
tornerK wore writing an a ve ni re of 
29 cheeks a month a^jiinut only 1** 
checks by its other Columbua nrcii 
patrafrv 

Thircs hiuine^wei- -ui>eriiL'irkel-. 
|*!mni urir". department stunt* and 
the tike jumped at the chainx- w 
|jarticipa le. 

iVinkAnioricard dani (tried a special 
magnetized credit cm i d for < M r v Na- 
tional ciiMonwrs who wanted to take 
fwirt in the imi IliM installed COfm* 
miter terrnjnabi in all the stores and 
(heM- in turn were linked by phone 
line to a master computer at the 
bank. 

Customer* pay nothing for tfafe 
convenient bunking service. Partici- 
\Kii\m irn-rrhjinL-i [pnv ihr bank 2.2 
per cent of the amount of Rales, 

In a typical Ira reaction — nay, tfl Jl 
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fcUt*eramrknt— a housewife checked 
out her pu rebuke* an Lwual and hand- 
e*1 the clerk a card irmtend of cash. 
The clerk placed thp card in a small 
computer enable ncxl In the* cjiKh 
n^ifltof and punched out the so lea 
total on a keyboard. 

In an actual voice respom*, the 
computer confirmed the amount of 

lllc ImjlwtMJU jim'I t'ilti*T jili LIloi i I 
1 h-f sate or rejeeEed IK if the i/ii^lcjiiii-r 
Had inMdTicicnl fundi* or if the card 
tots stolen. The entire procedure took 
kfinthan lft seconds, 

" "l"hf ■ turrcii,-ml -iri.fi . u.-lnhwr rr-n 

Hon wan almost wholly favorable/' 
accord inu to C. Gordon JellifTe, the 
bfinkV president "We fi ll tluii LJ hi- 

GQUld koOC.k MU5 "ii'j (H I- (H'tLt of .'ill 

the pupcr work involved in proccss- 
iryi checks Shu- wouM In- ;t rrt-n i-n 
floiw achievement I think we have 
Pmvon it i.m I"m- Horn 1 " 

Many in the hanking industry— 
nrirl other* have 1 H^-ifc nene rally 
kt- [ t i . i J ,i!hhiI iIm .inpruudl t» ev- 
eryday buying. 

Some of thai HkepUcirtm in being 
r b**sij>uted by what happened! :nid i ; 
bnpoeninE in ( oluinhus. 

"Kveryhody hii:«. lalked about I hi 

M A*riON J> SUB TN!iH?B/ir&£R VARY 1173 



nuin McCoy sayis. 4 "They said it 
would In- here. HP ywirs from now. We- 
lti mk it's here today/' 

During I he Upper Arlington eirper* 
iment, $748,918 in sates were rung 
up on i he minputer. This involved 
■Hi. -on individual tTHiisttcKinns. and 
oidy 2.S per rent of the rale* were 
rejected Ki^riifitvinllv,, ktnk tiHu-irii- 
nok\ there was; a saving n> ih. fmnk 
of front aoven to 10 cenU per trans- 
action 

'['he hank estimate* thai the huv- 
by ^computer *y*tem being installed 
Ihrminhoui ii-. nurkelms area- ini- 
tially ill 60 stem — will become prof- 
itable in ubonl lbr«* vears, wlu-n the 
nisi of nofvasjin txjiiipfiMmt will hate 
been paid off. 

City Natioruil'ii expfTimimi haw 
Cap ture^i the at ten I ion of hankers 
around I he world. Some 2»G bank** 
many oVerwejiis. have M-nt repr<^iaila- 
liven, lo watch the nyuLem in net inn. 
I'lve bitnta from Jupan alone had ob- 
jttrven? in Columbus. Rocvntly, Pre«- 
ai k-n1 JrHjfFi- wjjs invit^l to Knuloml + 
Spain and France to talk to hanker* 
about this breakthrough in piwe* 
dure. 



lis nni difficult to understand why 
some hu.Ktne.4se* like the system En 
I he Upper Arlington experiment. A 
merchant could make a sate abort) y 
before 1 doeinp in the evening and 
write a check against it the first thing 
fhr next morning. 

Prodded by I lie Federal Reserve 
Bcmrd, mor^ and more hankK lire 
moving Inward electotaikr tmnKfer of 
funtls to cut down on paper work, 
(jcorue W Mitchell, a member of the 
Hoard who visited City National dur- 
ing the te*t rieriind, noted I hat M paper 
in the form of currency and check*** 
i$ thrai tening to ' 'overwhelm" the 
luitiofi 1 ^ bankn. 

Hfrnilflily. I he Amerkim t tinkers 
AfiBociaUon hap wanwd iut nmu^rit 
Lliat " lo remain static witli the pre*- 
eat paynK'ntfi system and rely too 
heovily on the check proeeMsini^ 
method of funds Irannfer would bt» 
\i costly mistake for our indiratxy. 

M Rkin^ hikir>r i^^rLsefi will eon tin 
uullv extend the n-liih\e i o :i r mT 
m|m rni hi Mr- T\kw adrfiiiniui] n^-i- 
will either reduct* pmntaliilitv, whith 
ih alreadv im)M(htm. oi inertias 
c-Kptnse lo our dLNtomenc* 

City Nationol lake*; pride in Hm 
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Eleven types of transactions — from depositing cash 
to making payments from 5 checking account — can be 
matfe this "total tetter" computer terminal, 




City National Board Chairman John G. McCoy (ietti and 
President C Gordon Jeififfe believe electronic banking ft the 
way to cut down on the rising costs of processing checks 



(net it is not nfniirl to try new ap- 
proaches* It was the first bank to ac 
rjuire a Hank A me Heard franchise and 
iL; cusTanifcTrt uiie lh»:- card to pay 
everything from county rail estate 
raxw to the price of ticket a for Oh in 
State University athletic con testa. 

Some of its public service pmmo- 
Hons; hnve been applauded by Pres- 
ident Nixon and former Treasury 
Secretary John B. formally. 

Three years ago, the Columbus 
hank became oiie nf the first in (he 
country to launch M Civsh "n Carry" 
labour hanking survkv. Again, the 
"Bnnk24" jtvfitem, t& it «? called, tms 
i -]i»<- 1 .1! 3;»nk Vmericard, A custom- 
er can cull at any of City Nwiioruir^ 
2(1 branches rami uw I he card to make 
deporittf. withdraw from a checking 
or ravine.* account, pay utility hAU 
or mortgage pay litem* urtrl i-vcn ob 

City National still thinking 
;\wny off in the future John H Mc- 
Coy* 11 fcwnk officer and ssmi of the 
chairman, ''We're always look- 

ing far wayb to improve what we're 
doiop.^ 

The elder McCoy, explaining the 
"HqfifctM 1 ' *y«iem. asks 

"Wh* tfbmddn't we have one of 
ihe** machined at vrnsr npartmonl 



i]iHir" ThnJ wjiv when you come home 
on payday and want to deposit 
moru j y. vuu run " 

City Natiorud President Jelliffe 
relieves the Rervicea bank credil 
cards are able to perform arc rievel 
oping much fa_ster than many banks 
ore willing to admit or fire prepared 
In handle. 

Looking rhjwri lb.- nuirl. he sees ibe- 

day when bank* can i retail "tola I 
teller 1 ' equipment At a factory or 
Inrpe downtown office so worker con 
conduct all their bonking bumne^ 
right on the site, 

"The time is coming when we wilt 
have to prenell our unices/' Mr_*fe)> 
lifTi* myff, "Look what happens when 
you buy an uiitomnhtle It has. to be 
firuinced. The dealer jeenenfiotm in- 
stollment Icatn and the twnk buys hifl 
paper. 

"Why not establish n reserve line 
fif credit to buy a tax or a major 
appfhiuei-" Th** In inn ■work can hp 
dune before the loan application b 
made, instead uf itulerwiml Tliafs 
prenr ranged hankiiiK* 1 ' 

Some banks :.ire nnw dnin^ 1hi> 
!nil onlv tin ruMdnrwT nipic^! 

"I Me the day when we will do this 
for all our customers without their 
having to ask for Jl," Mr, JellifTe 



says. "Thai we ran tavd the money 
immediately ready when if> needed." 

Hie electronic trumnfer of funds m 
becoming a major business. 

Rome California brinks are letting 
their customer* authorize employer* 
In deposit their pay in their check- 
ing accounts automatical k The em- 
ployee doed not have to be a custom ■ 
lt ui Lbf hi'iiik used bv ins. employ or- 
Money rlei>o!?ited by the employer in 
one brmk is t mn^fn rvt \ :u\U itn/jtirnlly 
In the employee's hank 

Thif- automated iran-Nfer of fnnd^ 
ik handled by Fi^Jlt.'iI lirsf^rve svs- 
leen r3*'iirinRhou**W Iri Sim FrancJaCO 
juirl Lrtf Angeles 

The Fed itself is takinir a piunl 
step to reduce paper work clutter. U 
has bej?un building; whnl will even- 
tually he a network of 44 highly nil- 
1' h:\in *l computer renters around t M+" 
naikon r rtie ninr To uniform I v eiit 
the time it Lokcw a check to clear 
from three or four dnyK to a siiiejc 
day. 

lliesp Emprtiwmentfi mnnol corne 
fa^t enountv acenrdinjs to bttnkinf e*" 
|ier(s Tf i ose 2r. hi I lion rhrN^ks noiv 
jinuuilHv h'lti^ wntrru 1 1 n I |inice*tf»H 
ire -.-VfwTted In foCTI*UK£ fc to 7;> f^lllnM 

hy 1980— unksss a turner way i* 
found. £ND 



IF YOUR COMPANY 
WERE A PERSON, WHERE 
WOUID IT UKE TO UVE? 



Would you like to live in a crowded indus- 
trial stum, pestered by weather extremes, 
hemmed in by traffic jams* frustrated by 
people who don't care, haunted by the 
prospect of the annual bleeding from the 
tax collectors, generally miserable and 
seriously wishing you were someplace else? 

If your company were a person, would U 
like that? Honestly, 
would It? 

Somewhere* there's 
got to be a better life for 
a company- And if s got 
to be in the smaller 
towns of Georgia. 

Not just because you 
can be somebody in a 
smaller town. Mot just 
because you can get 
around easily, and pul a 



GEORGIA. 

Whtffc q company ton live like a human being. 



J4J.JJ4 



1 CommuniEy EHs**r!opnwrHl 
PiH-H, Hok JS097 



<.*-uri]i-1 L>l-|Mi1iI 
JiwJLnliy Division 
Attanta. tWrargla 

Please icll my company more a tout Georgia 



Si alt 



roof over your company's head for less. 
But because the smaller towns we're 
talking about have a unique advantage: 

Georgia. A place where people believe* 
sincerely believe* that work is a good 
thing. A place that trains those people 
free of charge- A place that's close to 
resources, close to markets, and built 
around the financial, 
cultural, distribution 
and transportation 
center of the Southeast. 

WtthaUthat, Georgia 
is a beautiful place to 
live, a simple place to 
live. For human beings. 
And corporate beings. 
And yours can get full 
information if it mails 
the coupon now. 



Tilk 



Zip 



ENTERPRISE: THE STRENGTH OF AMERICA 



Be a part of the whole program — 
SIXTY-FIRST ANNUAL MEETING 
Chamber of Commerce of the 
United Slates 

APRIL 29 □ 30 □ MAY 1, 1973 
Washington, D,C, 

The National Chamber s Annual 
Meeting is designed to help 
you i . . 

Gain by learning about current 
legislative proposals from 
experts, including high govern- 
ment officials. 



Learn from experts in their fields 
how to solve complex problems 
facing business— problems such 
as government spending, taxa- 
tion, pollution, labor, world 
trade, environment and public 
misunderstanding ol business. 

Gain solutions to mutual 
problems through the exchange 
of ideas with your fellow 
businessmen. 

Confront challenges of the 
future. 



By attending the three-day 
Annual Meeting, you will gain 
an exhilarating, rewarding 
experience. 

And as you gain, your business 
and organization gains, and the 
final upshot is that your com- 
munity gains 

You owe it to yourself to be 
present in Washington at the 
61st Annual Meeting of ihe 
National Chamber. 



Define the role of business 
leaders in relation to today's 
vital issues. 



^'Iie or call for detailed informaiion. 

send me linfonriflteori about lhe 
■*"«maF Chamber^ 1073 Annual 
^^fcng in Washington, April 29 May 1 k 
% program, speaker*, fnuee lo tw 
d| «ciMMd— and information about hotel 

D lr*clgr of Promotion 

^atmbfir of Coming ixe oi the 

U «H«d Staloi D Waihinojon, D C. ffMOft 

Ar on Code o5B/61B3 



Nam*- 



ffm or Organisation 
&n&rf Addreu- 
Clly 



State 



Zip 



BUSINESS 



A 

LOOK 
AHEAD 

BY GHOVER HEIMAM 
Associate Editor 



AGRICULTURE 



Despite the great American preoccupation 
with dieting, prospects for potatoes stay 
high. 

The record low year for potato consump- 
tion came In 1952 when the per capita rate 
feS1 to 102 pounds annually. Now ifs back 
kip to about 120 pounds annually, and U.S. 
Deparrmenr of Agriculture specialists predict 
it *lll climb to 127 pounds by 1980. 

Much of tha Increase, says Agriculture 
Secretary Earl L But*, has been the result 
of the continuing shift to processed potatoes, 
in 1580, fulfy three fourths of all potatoes 



will be processed, he says, compared witf* 
half today and a fourth 10 years aga- 

The 1972 crop was about 8 per cent under 
the 1971 crop, but the price was consider- 
ably higher. As a result, potato growers 
earned mure in 1972. as did the hulk of 
farmers, 

Farmers' net income reached a record 
level last year, topping the prerious record, 
set a quarter century earlier. Farmers netted 
$17.1 billion In 1947, whFte last year the 
total was around $18,5 billion. In 1971 it 
was SI G.I billion. 



CONSTftUCTION 



Surface wiring, a spinoff from space tech- 
nology, may eventually prompt □ m inv- 
olution in the electrical wiring end of the 
housing industry. 

Basic to the concept is adhesive'backed, 
ftat wiring, Easily routed around obstructions, 
ihe wsring can be conceated with paint, 
molding or carpeting— character Isttcs that 
make \i highly attractive to remodelers, 

We also see immediate application for 
buikfers or rnodurar «and mobile horn**," says 
James Wiggins, director of the Technology 
Utilization Office of the National Aero m titles 
and Sp^ce Administration's. Marshall Space 
Flight Center, Hunts vlile, Ala, 



The new type of wiring, deveioped by 
NASA to cut weight and simplify installation 
in the space program, has found its first 
commercial application m low-voltage switch 
Ing circuits to control easting overhead 
lights and appliances, 

Rernodeiers estimate that up to $35 pef 
room can be saved by simply abandoning 
faulty enisling wiring In rooms and installing 
surface wiring. 

Westinghou$e Electric Corp. testing sur- 
face wiring techniques at its Research and 
Development Center in Pittsburgh. In ordcf 
to evaluate their potential for new home toi^ 
struction. 



MARKETING 



Cost cut! ing efforts in the new defense budg- 
et ere expected to help the nation's private 
shipyards market their expertise and services. 

For years, the yards have been trying to 
seM the Navy on using their facilities more 
for repair of Its vessels, but since 1967 the 
volume of N&vy business with private yards 
has dropped from 40 per cent to 16.5 per 
cent. 

Repair, alteration and overhaul of Navy 
vesseis costs some $800 million annually 
and about 75 per cent of the work is done 
in government shipyards. 

t'.:wm M ri-wri, president of the Ship- 
builders Council of America, has written 



President Nixon that independent certified 
public accounting firms" studies "have con- 
clusively demonstrated that naval shipyard 
costs are significantly higher than private 
shipyard costs," 

Studies financed by the shipyard industry 
have placed the range of difference betweffi 1 
15 per cent and 124 per cent, depending Q' 1 
the type ol work involved and the method d f 
analysts. 

Mr, Hood, referring to a report by the 
counting firm of Ernst & Ernst, conclude 5 
that in five years, by using private shipyards* 
the Navy could save $t billion — enow* 
money to buy a nucleer-powerod carrier, 



7J 
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CREDIT 

Manufacturing 



Pressure on the short 4arm money market is 
predicted to be Intense through the first half 
of this year. 

Demand f 0 r this type Of frnandng Is ex- 
pected to continue to rise as a rejection of 
the expansion of economic activity and in 
fight ot a prospective increase In government 
borrowings, says the economic: division of 
Banters Trust Co. ot New York City. 

WUh larger income tax refunds In pros- 
pect, Treasury borrowings in trie first hart of 
the year are estimated to be heavy. Some 



economists predict the rate on three-monlh 
Treasury bills probably wilt rfcsa to 6 per cent 
compared to the 475 per cent level in ihr 
tetter part of 1972, 

Key to the situation is the anticipated 
federal deficit, even under the ntgh employ- 
ment condition now approaching. Untess tew 
rates are raised to fund increased govern 
ment spending, of the Federal Reserve sys- 
tem purchases new securities issued by the 
Treasury, the latter will be forced to bid for 
fund* in competition with other borrowers. 



The chemical industry, which rode a smart 
upswing in 1972, not only expects that its 
business will continue to zoom but that 1973 
will be recorded as one of its "finest 
1 1. h i ml periods m r??cent year*."' 

That's the word from William J. Of Ivor, 
president of the Manufacturing Chemists' 
Association, which recently surveyed its 
members on prospects for this year. Results 
indicated that "safes for 1973 should be up 
about 9 per cent ' and that net Income will 
show a healthy Increase, topping the 16 per 
cent Increase potted for 1972, 



According to Commerce Department sta- 
tistics, shipments for the industry in 1972 
totaled more than S&6 billion, an 8 per cant 
rise above 1971. Over the past decade, the 
industry's average annuaJ growth rate h«» 
been 6,8 per cent. 

There was a 4 per cent increase In value 
Of exports last year, while imparts increased 
24 per cent. Despite this, the industry con- 
tinued to maintain a favorable balance of 
trade, with an excess erf $2 billion — *l- 
Ihougn that was some 10 per cent below 
the mar ft m attained in 1971, 



NATURAL 
RESOURCES 



If nothing changes jn the way of tree prr> 
duel Ion, demand for wood products will out- 
strip supply by the end of the century. 

That's the prediction from the U,S. Forest 
Service, which has (usl finished a study ap- 
praising the extent and condition of the na- 
tion 1 * timber resources. 

Major problem is the decline of commer- 
cial forests. If the present annual loss Of 
acreage continues, in 50 years the total 
withdrawal will be greater in size than the 
State of Nebraska. 

Federal officials condude that the solu- 
tion lies In more efficient land utilization, 
faster timber growth rates and getting more 
out of each tree cut — they'd like to see 
everything consumed except the breeze 
through the leaves. 

The best prospect for increasing future 



suppltes, they say, h Jn better use of privale 
1 1 ijiiirn3-.ri.il v Ijnd holdings, which comprise 
59 per cent of the acres deemed suitable for 
forestry. Only about Three fifths of thrs land 
is act ue I \y producing timber, and even that 
production is only cine third of what it could 
be, say Forest Service experts, 

Nationwide, IS per cent of the commercial 
timber land rs within National Forests ; 9 
per cent is in other federal, and state and 
county, holdings-, 14 per cent is operated by 
Industrial forest ffrms; and the remainder 
generally Is in srflMI ptffajtt t* T ? ^ 

An encouraging rate is provided by efforts 
of forest Industry firms. Weyerhaeuser Co-, 
Hat example. Is planting more than LOO mil- 
lion trees in seven states in 1973 — the fare 
est annual reforestation project ever under- 
taken by a private firm. 



PORT ATI ON 



You may be able to see a country mite after 
dark In motor vehicles that are coming dawn 
Ihe pike a tew years from now. 

The reason; New vehicle lighting proposed 
by the Department of Transportation that 
would go into effect starting with the 1975 
model year. 

One change would be to increase htgh 

LHum if luminal JOrt by 100 ptfr cent 10 COurv 
ter a tendency of drivers to "overdrive" their 
head lights— not being able to see far enough 
ahead to ensure safe stops. 

The National Highway Traffic Safety Ad- 



ministration proposes, as an option In 1975, 
that cars be equipped with a three-beam 
system and that halogen-type headlamp sys 
terns, similar to those developed and used in 
European countries, be allowed as long as the 
lamps are hermetically sealed. 

Also under consideration are steerable 
headlamps that illuminate a comer as the 
driver turns, and requirements that there be 
signal lamps on sides of cars and that stop 
lamps be separated from rear turn^signal 
lamps by at least five inches. 

Deadline for pubUc comment is April 18. 
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Editorial 

Slicing Mythical Melons 



An awful Uj1 nf people union and non-union will ht- 
asking far raises this year, 

A good many of them have a completely wrong idea 
.j lupin vvhuT thi'iv rrmipnntfs ian afford to pay. Most 
people think businesses make at least a quartw out of 
every dollar they take in. 

Actually, after- tax profits are closer to jel nickaL And 
the average corporation pays about, two thirds of every 
dollar it takes in to its employees. 

Sure - plenty of rnirtti may be in order. But the de 
risLons should be based on facts, noi m\ fiction. 
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DO YOU 
HAVE A SKETCHY IDEA 
OF BUSINESS INSURANCE? 




YOUR USF&G AGENT CAN GIVE YOU 
A MORE REALISTIC PICTURE. 



Your business scene gets brighter with a 
program of protection developed by your 
USF&G agent. Coverages? From retail outlets 
and warehouses to off see building and 
factories. From casualty and fire insurance to 
commercial multi-peril insurance From 
business life and health plans to fidelity and 
surety bonding. Your USF&G agent is the 
true insurance professional . . the indeperdent 
businessman of highest caliber who can cover 



them all . . . along with other insurance plans 
for businesses or individuals. Consult him 
with confidence as you would your doctor 
or lawyer. Your USF&G agent . . . listed 
in your Yellow Pages. 

THE 

|#MPA f% Baltimore Maryland Casual k/ 

IXrJull Fire/Mifcrine/Mulii-Line/Liff/ 

UUI UU Health/Group liuunncc/cX 

COMPANIES Fidelity/Surety Bonds. 




Do something nice 
for the 
rest of your life. 



Start with A now Evinrudo And you'll 
end up with a whote new lifestyle. 

You can get away by yourself and 
really unwind Or cu? loose In an 
endless round of acllvily — fishing, 
skiing, cruising, exploring. 

There's a Jot of fun waiting on the 
wat&r And Evinrude delivers n all 
The power So pull 8 gar*g of skiers 
The stamina to nrtove a big boat 
through bJg offshore swells. The 
finesse 10 pick through a stumpy 
backwater 

Every new Evmrude aptf rales wifh 
sirripEe. sure auWOtity 




Tha bigg&r ones have Key- turn start- 
ing. PDWer shifling. Even pdwqr Trim 
If you want it. 

And today's Evmrudes a*e quieter, 
slrongar and cleaner than outbosfd 
power has ever been before. 

Check out the 16 new motors from 
135 hp to 2 hp at your Ev in rude 
dealer lad ay The rest of your Hi 
begin* tomorrow. 



EVIHRUDEi 

first h outboartis 



